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1. Ilnanupyemblie pe3yabTaThl 00y4eHUs! 0 JUCIUIINHE, COOTHECEHHbIE ¢ YCTAHOBJIEHHBIMH
B OIIOII BO vHAMKATOPBI 10CTUKEHUSI KOMIIeTEHIM A

1.1.

Ilepeyennb koMneTeHu Ui, GopMUpPyeMbIX Y4eOHOM TUCIUIITIHHOM

Koa 1 HauMeHOBaHHEe KOMIIETEHIIHH

Kon u HaumMeHOBaHHMe MHAUKATOPA JOCTHKEHUS
komnerenuun (MJK)

YHl/IBepcaJIbHaﬂ KOMIICTCHIUA

VYK-3 CnocobeH ocyniecTBisTh
COIIMaJIbHOE B3aUMOJICHCTBUE U
peau30BbIBATh CBOKO POJIb B KOMaH/Ie

N-2.YK-3 IlonumaeT MexaHU3MBI COLIMAILHOTO
YIIPaBJIEHHUS, COUMAIIBHOIO B3aUMOAECHCTBUS U ONIPEENAET
CBOIO POJIb B KOMAH/[IE C YYETOM CTUJIEH pyKOBOJACTBA U
TUMaMU OPTraHU3alHOHHBIX CTPYKTYP

OobmenpodgeccuoHaJIbHAsT KOMIIETEHIIUSI

OIIK-4 CrnocobeH mpenyarath
SKOHOMHYECKH ¥ (PMHAHCOBO
000CHOBaHHBIC OPraHU3AIIOHHO-
yIIpaBJICHUYECKHE PEIICHUS B
po(hecCUOHATIBHON IEATEIIbHOCTH;

U-3.0I1K-4 IIpumMeHsieT cucTeMaTu3upoOBaHHbIC 3HAHUS O
TEOPETUUECKUX OCHOBAX U MPHUKJIAAHBIX aCHEKTaxX
MEHEIDKMEHTa B COBPEMEHHBIX YCIOBHSX IS
(hopMHUPOBaHUs IKOHOMHYUECKU U (PHHAHCOBO
000CHOBaHHBIX OPTaHU3ALNOHHO-YITPABICHYCCKUX

penieHnii B mpodecCHOHATFHON AeSITETHHOCTH

1.2 . IlepeyeHb NJIAHMPYEMBIX Pe3yJbTATOB 00yUeHHs M0 YUeOHOI TUCIUITIHHE

NuaukaTopsl
JOCTHKEHHS
KOMIIeTeHIU

IInanupyemble pe3yJibTaThl 00y4eHHs

YHuBepca/ibHAas1 KOMIIETeHIHs
YK-3 CmocoOeH oCyIecTBISATh COITMAIEHOE B3aNMOCHCTBHE M PEAIM30BLIBATH CBOIO POITb B KOMAH/IE

n7a-2. YK-3
ITonumaeT MexaHU3MBI
COITMAILHOT'O
yIIpaBJICHHUS,
COITUAIBHOTO
B3aUMOJCHCTBUS 1
ONpeaesieT CBOIO POJib B
KOMAaH/IE C y4€TOM
CTUJIEH pyKOBOJCTBA U
THUITAMH
OpraHu3alMOHHbBIX

CTPYKTYp

3unatsp (3):

- UCTOPUYECKHM acneKT, KOHUEMIMM Hay4HbIX IIKOJ M TOAXOAOB B
Pa3BUTHN MEHEIKMCHTA,;

- 3aKOHOMEPHOCTH, IPUHIIMITB U (PYHKIIMHA MEHEXKMEHTA,;

- 0COOEHHOCTH TEOpUM MOTHBAIIMHU, JUACPCTBA, BJIACTH WU OCHOBHBIC
KOMITOHEHTBI TIPOLIECCa MOTHBAIINY;

- THIIBI CTPYKTYP YNPaBICHHS, METOJIbI U CTHUIIH PYKOBOJICTBA;

YmMmetn (Y):

- UCIIOJIb30BATh IMOJYUYCHHBIC 3HAHUA I COLMAJIBHOT'O B3aPIMO}J;eI7[CTBPIH u
peanu3aiuy CBOeH poiu B KOMaHJIE;

- OonpeaCyATh AKTYaJIbHBIC JJII COBPEMCHHOI'O MCHC/PKMCHTA ITOJIOXKCHUA
Hay4YHBbIX HIKOJ U IMMOJAXOO0B,

- (opMyaMpoBaTh 3aKOHOMEPHOCTH, MNPHHIMUIBI ¥ KIAacCH(PUIMPOBATH
(YHKIIMH MEHEDKMEHTA,

- pacio3HaBaTb O6IIII/I€ U OTJIMYMUTCIBHBIC NPU3HAKU OCHOBHBIX TeOpI/Iﬁ
MOTHBAIINH, METOJIOB YIIPABIICHUS M CTUJICH PYKOBOJICTBA;

- MPOEKTHUPOBATH CTPYKTYPY YIIPaBJICHUS OPTaHU3alNEH;

Baagers (B):

- HaBbIKAMHU COLMAJIBHOTO B3aUMOJEHCTBUSI W peaju3alliud CBOEW poju B
KOMaHJIE;

- CIIOCOOHOCTBIO K OO0OOLICHHUIO, aHaJIM3y, BOCHPUATHIO HH(OpMAaIuy,
MTOCTAHOBKE IIEITH ¥ BEIOOPY MyTeH ee TOCTIKEHUS;

- METOJIaMH [TPOCKTUPOBAHHS CTPYKTYPHI YIIPaBICHUS OpraHU3alueH;

- cioco0amMH ONpeJIeNICHHs] CTHIICH PYKOBOJICTBA.

OobuenpodgeccuoHabLHasE KOMIETEHIUsI
OIIK-4 CnocobeH mpemjiaraTh 5)KOHOMUYECKH ¥ (PHHAHCOBO 0OOCHOBAHHBIC OPraHU3aIl[HOHHO-
yIpaBICHYECKUE PEIICHUS B TPOPECCHOHAILHON NeSTeTbHOCTH;

NA-3. OIK-4
ITpumensier

3natb (3):

- METOIbl  pa3paboOTKM, TPHUHATHA H  OIEHKH  OPTraHH3alMOHHO-




CUCTEMAaTHU3UPOBAaHHBIC
3HAHUS O TEOPETHUECKUX
OCHOBaX Y MPUKIIATHBIX
aCTeKTaX MCHEKMEHTA B
COBPEMEHHBIX YCIIOBHUSIX
U1 POPMHUPOBAHUS
SKOHOMUYECKU H
(uHAHCOBO
000CHOBaHHBIX
OpraHHU3aIMOHHO-
YIPaBICHYECKUX
pelleHui B

PO ECCHOHATTEHOM
JESATSIILHOCTH

YIPaBIICHYECKUX PEIICHUH B MPOPECCHOHAIBHON JEATEIBHOCTH C Y4eTOM
KPUTEPHEB  COIMAIbHO-DKOHOMHYECCKON  3(PQPEKTHBHOCTH, pPHUCKOB U
BO3MO’KHBIX COLMAIBHO-3KOHOMUYECKUX MOCTEICTBUI;

- MEXaHM3M, METOJAbl U COBPEMEHHBIE TEXHOJOTMH YIPABICHUS B
mpo(hecCHOHANPHON AESITEIHHOCTH ISl PEMISHHs] CTPaTeTHYeCKuX |
OTIEpaTHBHBIX YIPABICHUECKUX 3a/1aY;

- CHOocOOBI OPraHM3aIIOHHOTO MPOEKTUPOBAHUS U MOCTPOSHHS CTPYKTYP
YIpaBJIEHMS], TO3BOJISIOLINE HCIOIB30BaTh UX MPEUMYILIECTBA;

- OpraHW3aI[MOHHO-YTIPABICHYECKHE W  aKCHUOJOTHYECKHE
YIPaBIEHUS IEPCOHANIOM;

- KPUTEPUH | NoKa3aTend 3 peKTHBHOCTH MEHEPKMEHTA,;

OCHOBBI

YmMmers (Y):

- HaXOJUTh SKOHOMHYECKH W ()WHAHCOBO OOOCHOBaHHBIE OPTaHNU3aAIMOHHO-
YIpaBICHUYECKUE PEUICHHS B TPOQECCHOHAIBHOM JIeATEILHOCTH;

- pa3pabaThiBaTh COBPEMECHHBIC TEXHOJOTHH TPUHATHS OPTraHU3aIMOHHO-
YIpaBIeHUYECKUAX PEIICHUH B Pa3IMYHBIX IIPOU3BOJICTBEHHBIX YCIOBHSIX;

- KPUTHYCCKM OLCHHMBATHL IIpE€AjlaraCMbI€ BapUaHTbBl YHPABJICHYCCKUX
peleHnid U pa3padaThiBaTh MPENIOKEHUS 10 MX COBEPIICHCTBOBAHHIO C
Y4eTOM KPUTEPHEB CONHATBHO-3KOHOMHUYECKOH 2PPEeKTUBHOCTH, PUCKOB H
BO3MOJKHBIX COIMATBHO-YKOHOMUYECKUX TTOCTIEICTBHII;

Baaners (B):

- CIIOCOOHOCTHIO HAXOAWTh SKOHOMHYECKH M (PUHAHCOBO OOOCHOBaHHBIC
OpraHM3AIlMOHHO-YIPABICHYECKUE  pPEIIeHHs B  NPOQeCCHOHATBHON
JeSITeTBHOCTH,

- CIIOCOOHOCTBIO K OOOOIICHUIO, aHAIW3y, BOCHPUSATHIO WH(POpPMALUH,
MIOCTaHOBKE IIEJIU U BBIOOPY ITyTeil ee JOCTIKEHHS;

- HaBBIKaMH TIOMCKa, AaHaIW3a W HCIIOJIB30BAaHHUSA  YIPaBICHYECKOU
WHPOpMAIINH;

- HaBBIKAMHM BBIOOpA METOJOB YNpABICHHS M  OpPraHU3aLHOHHO-
YIPaBIEHYECKHX  PEHIeHHd ¢  y4eTOM  KPUTEPUEB  COLMAIBHO-

OKOHOMHUYECKOH 3((EKTUBHOCTH, PHUCKOB W BO3MOXKHBIX COIMAIBHO-
AKOHOMHUYECKHUX TOCIIEACTBUH;

- cioco0aMu OLEHKH 3 ¢EKTUBHOCTH OPraHU3alMOHHO-YIPABICHYECKUX
pemieHnii B mpoeCCHOHATIBHOM JeSITENbHOCTH.

2. llesn 1 3a1a4M OCBOEHHS YUeOHOH TUCHMIIMHBI, MECTO AUCIHUIIMHBI B CTPYKTYpe

OIIOII BO

JlucuumamHa BXOIUT B 00s13aTEIBHYIO YacTh 00pa30BaTeIbHOM MPOTPaMMBI.

enn

JAUCHUIIIIUHBI:

dbopMUpOBaHHE YHUBEpPCATIbHON U  olmenpodeccuoHaIbHON

KOMHeTeHHHfI, TCOPECTUUCCKUX 3HAaHUU U MPAKTUYCCKUX HABBIKOB Y o6yqa10m1/1xc;1 O TEXHOJIOTHUAX
MEHEPKMEHTa B MPOo(ecCHOHAIBHON AESITEeNbHOCTH, COIMATIEHOM B3aUMOJCHCTBUM U peaTU3aINH
CBOEH pOJIM B KOMaH/IE.

3agaum JUCIUIUINHBL:

- YCBOCHHUEC 0a30BLIX ITOHATHI B CUCTEME OCHOBHBIX KaTel"OpI/Iﬁ MCHCIP)KMCHTA,

- U3y4Y€HHE KOHIIENIMI, METOJI0OB U MEXaHU3MOB COLMAJILHOTO B3aUMO/IEUCTBUS;

- Pa3sBUTHC HABBIKOB IMPUHATHA OKOHOMHUYECCKN )51 (1)I/IHaHCOBO 000CHOBAHHBIX
OpTraHU3aI[MOHHO-YIPABIEHYECKUX PEIIeHUH B TPOPECCHOHATHHON AeSITENbHOCTH;

- HU3Y4YCHHE COBPCMCHHBLIX TEXHOIOTHI MCHC/PKMCHTA, HaIlPaBJICHHBIX Ha IIOBBIIICHUC
3¢ (HEeKTUBHOCTH MPOIIECCOB YIIPABICHHSL.



3. O0beM yueOHOI TMCUMILUIMHBI B 324eTHBIX eIMHULAX C YKAa3aHHEM KOJIMYeCcTBa
aKaJeMH4YeCKHX YacOB, BbIIeJIEHHbIX HA KOHTAKTHYI0 padoTy o0y4alommxcs ¢
npenoaasareseM (o0 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO Pa0doTy
00y4JaroImuxcs

3.1 Ounas ¢popma 00yueHust

Bupl yue6HOI paboThI 3 cemecTp
OO6m1ast TpyA0EMKOCTh AUCIUIUIMHBI, 3a4€THBIX €UHUIL 4
4acoB 144
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 64
B T.4. 3aHSATHUS JIEKIIMOHHOTO THUIIA 32
3aHITHSICEMUHAPCKOTOTHIIA 32
CamocTtosiTeibHass padoTa 00y4alOIIMXCsl, YACOB 53
Kourtpoin 27
Bua npomexyTo4HOM arrecTanuu JK3aMEH

3.2 3aounas popma o0ydeHHs

Bunbl yueGHoi paboThl 4 cemecTp
OO0m1ast TpyA0€MKOCTh AUCIIUIUIMHBI, 3a4€THBIX €UHUIL 4
4acoB 144
AyautopHasi (KOHTaKTHas1) padoTa, 4acoB 8
B T.Y. 3aHATHUS JIGKIMOHHOTO TUTIA 4
3aHATHUACEMHUHAPCKOTOTHIIA 4
CamocTosiTe/ibHasi padoTa 00y4alouuxcs, 4acoB 127
Kourtpoin 9
Bua npomexyroyHolarTecTanuu JK3aMeH

3.3 OuHo-320uHasi popma o0yueHHs

Bubl yueOHoM paboThI 1 cemecTp
OO0m1ast TpyA0€MKOCTh JUCIIUIUIMHBI, 3a4€THBIX €UHUIL 4
4acoB 144
AyauTopHas (KOHTAKTHas1) padora, 4acoB 40
B T.4. 3aHATHUA JEKIIMOHHOT'O TUIIA 20
3aHATUACEMHHAPCKOTrOTHNA 20
CamocrosiTeibHAas padoTa 00y4alOUIMXCsl, YaCOB 77
KonTpoas 27
By nmpomexyTO4YHOM aTTecTalluy JK3aMeH




4. Conep:xanue JMCHUILUIHHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3jejaM) ¢ yKa3aHueM
OTBEJCHHOI0 HA HUX KOJHYeCTBA aKA/leMHYECKHUX YaCOB U BUAOB y4eOHbIX 3aHATHIA

4.1 IlepeyeHnb pa3esioB JMCUMILIMHBI C YKA3aHHEM TPYA0EMKOCTH ayAUTOPHOI
(KOHTAKTHOM) ¥ CAMOCTOSITEIbHON PadoThl, BU/I0B KOHTPOJIEll U NepevyHsi KOMIIeTeHIUH

Ounas hopma oOydeHHs

HanmenoBanue PasaciioB U TCM

Tpyn0eMKOCTb, 4aCOB

BCCTO

B TOM YHUCJIC

HaunmenoBanue
OLIEHOYHOT'O
CpencTBa

ayIUTOPHOU
(KOHTaKTHOI)
paboThI

CaMOCTOS
TEJILHOU
paboThI

Kox MJIK

Paznen 1. UcTopuyeckue
TeHJeHIH PA3BUTHSA, HEJTU U
(yHKIUM MeHeTKMEHTA

38

20

18

1.1. JIuyHOCTBH B cUCTEME
MEHEHKMEHTA U COLAIILHOE
B3aNMOJEHCTBHE

1.2. DBomronus TEOPUU U
NpaKTHKA MEHEe/DKMeHTa B Poccun
1 3a pyOexom

1.3. 3aKOHOMEPHOCTH U TMPUHIIUITHI
MEHE/DKMEHTa

1.4. Uenu, byHKIMU 1
OpraHM3aIlMOHHBIC OTHOIICHHUS B
CHCTeME MEHE/DKMEHTa

1.5. MortuBamnus 1eaTeIbHOCTH B
MEHEKMEHTE

KomnmoxBuym,

pedepar,
TeCT

WJ1-2. VK-3
WJI-3. OIIK-
4

Pa3zjnen 2. MeToasl ynpaBJieHuUst
U TEXHOJOTMHU Pa3padoTKH
yIpaBJieHYeCKHX peleHni

79

44

35

2.1. Ctparerus pa3BuTHs
arpoNpOMBIIIJIEHHOTO KOMITJIEKCa
B YCITIOBHSIX KOHKYPEHIIMH

13

2.2. XO3IHUCTBEHHBI MEXaHU3M U
METO/IbI yIIPABICHUS

13

2.3. CrpykTypa
opraHuzanuent

YIIpaBICHUS

13

2.4. Opranuzanus
YIPaBICHHS U
pa3paboTKu
pereHunit

nporecca
TEXHOJIOTHH
YIpaBIeHIECKUX

13

2.5. Cucrema
MEPCOHAIOM |
JIEJIOBOM Kapbephl

yIpaBIeHUS
IJTAaHUPOBAHWE

13

2.6. Bmacth, nMHAEPCTBO M CTHIH
pykoBoncTBa. Peanuzanus cBoei
pOJIK B KOMaHJIe

14

10

Komnoksuywm,

pedepar,
TECT

WJI-2. VK-3
WJI-3. OIIK-
4

KonTpoas

27

HToro nmo AucuIInae

144

64

53

UJI-2. VK-3
WJ1-3. OTIK-
4




3aouHas popma oOydeHHs

TpynoeMKoCTb, HaCOB
B TOM YHCIIE
ayIUTOPH HanmenoBanue
HaumeHnoBaHnue pa3zienoB U TeM BCero ol €aMocCTOsA OLIEHOYHOTO Kox MJIK
(KOHTaKT TEeIBHOMN cpeacTBa
HOI) paboThI
paboTHI
Paznen 1. Ucropnyeckue Ua-2. VK-3
TeHJeHIUH PAa3BUTHSA, EJTH U 54 4 50 HJ1-3. OIIK-
(yHKIIUM MeHETKMEHTA 4
1.1 JlugHOCTB B CUCTEME
MEHE/DKMEHTA U COLMATbHOE 11 1 10
B3aMMOJICHCTBUE
1.2. DBodrOUNs TEOPUH U TIPAKTHKH
MeHeKMeHTa B Poccnn u 3a 11 1 10 Komnoxsiyw,
pedepar,
pyOexoM
TecT

1.3. 3aKOHOMEPHOCTH U TMPUHITUITHI 11 ) 10
MEHEDKMEHTA
1.4. lemn, GyHKIUN 1
OpraHU3aIMOHHBIC OTHOIIICHHUS B 11 1 10
CHCTEME MEHEDKMEHTA
1.5. MoTtuBamus 1esTeNbHOCTH B 11 1 10
MEHEDKMEHTE
Pa3nen 2. Metoabl ynpaBjieHUs U Na-2. YK-3
TeXHOJIOTHH pa3padoTKn 81 4 77 NJ-3. OIIK-
yInpaBJieHYeCKHX peleHni 4
2.1. Ctparerus pa3BuTHS
arpoIPOMBIIIEHHOTO KOMILIEKCa B 12 - 12
YCIIOBUSX KOHKYPEHITUH
2.2. XO034UACTBEHHBIH MEXaHH3M U 13 1 12
METO/IbI YIIPaBICHUS
2.3. Crpykrypa YIPABJICHHS
opraHu3armei 13 1 12 Komnoksuywm,
2.4. Opranmzanus mporiecca E::})Tep at,
yIpaBIeHHS u TEXHOJIOTHH 13 1 12
pa3palboTku YIpPaBIEeHUYECKUX
peleHnit
2.5. Cucrema YIpaBIeHUS
MEPCOHAJIOM W IUTAHUPOBAHUE 13 1 12
JIEIIOBOM Kapbepbl
2.6. Bnmacte, NHMAEpCTBO M CTUIH
pykoBoncTBa. Peanuzamus cBoeit 17 - 17
pOJIH B KOMaHjIe
KonTpoan 9 Ua-2. VK-3

NA-3. OIIK-
HTOro no AuCHMInHE 144 8 127 4




OuHo-3a04Has popma 00yUEHHS

HanmenoBanue pPasaciioB U TCM

TpynoeMKoCTb, HaCOB

BCCTO

B TOM 4YHUCJIC

HaunmenoBanue
OLIEHOYHOT'O
CpencTBa

ayIUTOPHOU
(KOHTaKTHOIA)
paboThI

CaMoOCTOS
TEJILHOU
paboThI

Kox MJIK

Paznen 1. UcTopuyeckue
TeHIeHIUH PA3BUTHSA, HETU U
(yHKIUM MeHETKMEHTA

51

16

35

1.1 JIlnyHoCTh B cucTeMe
MEHEHKMEHTA U COLHAIILHOE
B3aHNMOJCHCTBHE

11

1.2. OBomtonus TEOpUU U
NPaKkTUKK MEHeXXKMeHTa B Poccun
1 3a pyOexom

1.3. 3aKOHOMEPHOCTH U TMPUHIIUITHI
MEHEDKMEHTA

1.4. lemn, GyHKIUN 1
OpraHM3aIlMOHHBIC OTHOIICHHUS B
CHCTEME MEHEDKMEHTa

11

1.5. MortuBaius aesaTelibHOCTH B
MEHEDKMEHTE

11

Komnoksuywm,

pedepar,
TECT

WJI-2. VK-3
WJ1-3. OTIK-
4

Pa3nen 2. Metoanl ynpaBjieHHsI
M TEXHOJOTMHU Pa3padoTKH
yIpaBJIeHYeCKUX pelieHuit

66

24

42

2.1. Ctparerus pa3BuTHs
arpoIpoOMBIIIIIIEHHOI0 KOMIUIEKCa
B YCJIOBHSIX KOHKYPEHIIMH

11

2.2. XO34HUCTBEHHBII MEXaHU3M U
METO/IbI yIIPABICHUS

11

2.3. Crpykrypa
OopraHu3alueu

yIpaBJICHUS

11

2.4.  OpraHuzanus
yIIpaBIICHUSI u
pa3paboTku
pereHuit

nporiecca
TEXHOJIOI'nu
YIPaBICHUYCCKUX

11

2.5. Cucrema
MEPCOHAIOM |
JIEIIOBOM Kapbepbl

YIIPABJICHHUS
[IJIAHUPOBAHHE

11

2.6. Bnactp, nTuAEpCTBO U CTUIH
pykoBoncTBa. Peanuzanus cBoei
pOJM B KOMaH/Ie

11

KomnmokxBuym,

pedepar,
TECT

WJI-2. VK-3
WJI-3. OTIK-

Kounrpoan

27

HToro nmo AUCIUIIJINHE

144

40

77

WJ1-2. YK-3
WJI-3. OTIK-
4




4.2 Copepxanue TUCUMILIMHBI 10 pa3aejiaM U TeMaM
Pa3nea 1. UcTopuyeckne TeHAeHIMH PA3BUTHSA, LeJIM U (PyHKIMH MEeHeIKMEHTa

Hean: dopmMHupoBaHUE TEOPETUUECKUX 3HAHUI U MPAKTUYECKUX HABBIKOB y OOYYaIOLIMXCS
00 OCHOBHBIX KAaTEropHsX MEHEIKMEHTa B NpO(EeCCHOHATBLHON ACSATEIBHOCTH, COLUAILHOM
B3aUMOJICHCTBUU U pealn3allii CBOCH poJIu B KOMaH/IE.

3agauu.

- yCBOeHI/Ie 63,30BBIX HOHSITI/Iﬁ B CUCTEMEC OCHOBHBIX KaTel“OpI/If/'I MCHCIPKMCHTA,

- U3yYCHHUE KOHIICTIITUI, METOJIOB U MEXaHU3MOB COITMAILHOTO B3aUMOICHCTBHS;

- paSBI/ITI/Ie HAaBBIKOB IIOCTAHOBKH ueneﬁ, HpI/IHSITI/ISI 3KOHOMHYECCKU U (1)I/IHaHCOB0
000CHOBAaHHBIX OPTaHU3AIMOHHO-YITPABICHYECKUX PEIICHUN B MPO(heCCHOHATBHON IeATeTbHOCTH.

IlepeyeHb y4eOHBIX 3JIEMEHTOB pa3jiesa:
11 JIN4HOCTB B cHCTeMe MEHEIKMEHTAa M COLHAJIbHOe B3aUMO/AeiicTBHE
[logxoapl K MOHMMAHUIO CYIIHOCTH MEHEIKMEHTA: KakK IPOLECC ACSITEIbHOCTH, HayKa,
¢GyHKIMSA, anmapar yrpaBieHUs, Kareropus Joaed. IloHsTue CHOCOOHOCTH HAaXOIWUTh
OpraHU3aI[MOHHO-YIPABIEHYECKUE pEIIeHUs B MPOdECCHOHAIBHONU AESITeIbHOCTH M TOTOBHOCTH
HECTH 3@ HUX OTBETCTBEHHOCTh. COOTHOLIEHHUE MOHITHH «YIPABICHUE» U «MEHEIKMEHT.
CrneunpuyHocTh MpeaMeTa HayKH, OCHOBY KOTOPOTO COCTaBISIFOT OpTraHU3allMOHHBIC
OTHOUIEHUSI, KOHKPETU3UPYIOLUECS B TEXHOJIOTUN YIIPABICHUECKON JEATEIbHOCTU U COLIMATIBHOM
B3auMOJeicTBUH. MeTolbl HayKu: oOmMe U crenuanbHble. PakTopbl BHEIIHEH W BHYTPEHHEH
cpenbl opranuzanu. CyObeKT U 0OBbEKT yNpaBlIeHUs, IUYHOCTh B CUCTEME MEHEPKMEHTA.
HudpoBuzanuss >KOHOMHUKA U aBTOMAaTU3HpOBaHHbIE cHUcTeMbl yrpaBieHus (ACY).
ConmanbHass OTBETCTBEHHOCTh MEHEKMEHTA Iepel OoOmecTBOM: oOpueHTanus (upmsl Ha
NEPCIEKTUBHBIE COLIMATbHbIE HHTEPECHI; BO3MEILEHHE OOIIECTBEHHBIX H3AECPKEK (IKOIOrus);
ONTUMM3AIMS NEPCIIEKTUBHON MPUOBUIN; COXpaHEeHUe KamuTaia GUpMbl Kak dJeMeHTa OorarcTaa
Haiuu. OCHOBHBIE TIOHATHSA «PYKOBOIUTENB», «MEHEIKEpP» MU <«Jmuaep». TalM-MEHEIKMEHT.
MeTto/1bl pacCTaHOBKH IPUOPUTETOB U ONPEAEICHUS KUZHEHHBIX 1IeJIel. YTpaBiIeHNe YeJI0BEKOM U
ylpaBjieHHe MallbiIMH KoJulekTuBamu. KauecTBa MeHemxkepa (mpodeccuoHanbHble, JIMYHBIE U
JICNIOBbIE) U €ro pojb B opraHuzanuu. MenemxkmeHT XXI Beka: rymaHuzanusi yrpaBieHHs.
ConuanbHass OTBETCTBEHHOCTh OM3Heca. DTHKa MeHeKMeHTa. [noGamuzanus. HoBble pbIHKH
cobITa. OrpaHUYEHHOCTh pecypcoB. BiusiHue rocynapcTna.

1.2. DBoJouMs TEOPUH M MPAKTUKHA MeHeIkMeHTa B Poccun u 3a pydexom

[IIxompl MEHEIKMEHTA B TEOPUM YIIPABICHUA. PallMOHAIMCTHYECKAST KOHUEIIMSA B IIKOJIE
HayyHoro ympasineHus, npexacraBurenu (®.Teitmop, I'. T'ant, ®. I'mnbept, A.K. T'acres, K.
Anameuxuit, I1.M. KepxeniieB u ap.), BKJIaJ B COBPEMEHHBIN MEPUOJI PA3BUTHS HAYKH.

Kiaccuueckasi KOHIIENIMS B aMUHUCTPATUBHOM IITKOJIE MEHEKMEHTA, MpeAcTaBuTenu (A.
®aitons, M. Bebep, JI. YpBuk, A.A. bornanos, ®.P. [lyHaeBckuii u ap.), BKIaa B COBPEMEHHBIN
nepuoj pa3BuTUa Hayku. Kilaccudeckass IIKojia yOpaBiI€HHUS - KOHLEMNIUMU PaldOHAIBHOU
OpTraHU3aIy MPOU3BOJUTEIHLHOTO U yIpaBleHYeckoro Tpyaa (konuernius @.Teinopa, KoHIENIUS
panoHanbHON Oropokpatun M. BeOepa), ¢yHkimum u npuHuunel no A.Qaitomo, JI.Ypsuky,
X.2mepcony.

Pa3Butue ncuxosornu kak Hayku. [IIkosia «4eoBe4eCKHX OTHOILICHHI» U MOBEICHYECKHE
KOHIenIuu, npeacraBurenu (3. Moiio, M. @omnet, A. Macnoy, /. Mak-I'perop u np.), BKiag B
COBPEMEHHBIN EPUOJ pa3BUTHA MeHeKMeHTa. buxeBnopusm. ConumanbHOE B3aUMOJACHCTBUE H
peanu3anus CBOEH POJIM B KOMaH/JIE.

NndopmanvonHslii mepuos pa3BUTUS MeHekMeHTa. dopmanuzoBaHHbIE MOJEIH U
KOJMYECTBEHHBIM MoAXxod B MeHemxMmeHTe, npenactaBurenu (. doppecrep, P. Bunnep, B.C.
Hemuunos, JI.B. KantopoBuu u 1p.), BKIag B COBPEMEHHBIH TEPUOJ Pa3BUTHS HAYKH.
CoBpeMeHHbIE TEHJCHIIUU: CUCTEMHAs TEOPHSl, CATYallMOHHBIN OAXOI.



CucrtemMHbIi MOJIXO0J B MEHEIKMEHTE, OCHOBHBIE CBOMCTBa cucteM, npeacraBurenu (Y.
bepnapa, A.A. bornanoB u ap.), BKJIag B COBPEMEHHBIN TEpHO pa3BUTHS Hayku. DopManbHas U
HeopMaIbHast OpraHnu3aIusl.

CuTyallMOHHBIA TOJXOJ, B MEHEIKMEHTE, COJIEp)KaHHWE M YCIOBHUS ISl MPUMEHEHHS,
npencrasutenu (I. [enuccon, II. [pyxep, W. Auncodpd wu nap.). PazButue «HOBOH IIKOIBI»
yIpaBieHUs, 3HaU€HUE MPOIECCHOTO MOIX0/1a.

Hcrtopuss pa3BuTHs HayKu YIpaBiI€HMs B COBETCKMM nepuoa B Tpyaax A.A.bornaHosa
(pa3pabotku no teopuu cucreM), A.K.I'acreBa (pa3padorku mo HOT u koHmenmus «y3koi 0asbl»),
H.[l.KounpateeBa u A.B.YasHoBa (pa3paboTku 1o Bompocam koomepaiuu), B.B.KyiiObimeBa
(BOIIPOCHI O TOpPSAKE AEIETUPOBAHMS MOJTHOMOUYHUM). DKOHOMUKO-MAaTeMaTUYECKUE MOJEIH U UX
NpUMEHEHUE B aHaiu3e, IUIAHUPOBAHWM U YINPABICHUUM HAPOJHBIM XO3MMCTBOM B TpyJax
A.H.Konamoropoga, JI.B.Kantoposuua, B.B.HoBoxwunona.

CaMoMeHEKMEHT. YTpaBICHUE CBOMM BPEMEHEM, BBICTPAaUBAaHME M pealu3aLus
TPACKTOPUHU CAMOPA3BUTHS Ha OCHOBE MPUHIIMIIOB 00pa30BaHUs B TEUCHHE BCEH KU3HU.

1.3. 3aK0HOMEPHOCTH ¥ NPUHLMIIBI MEHEAKMEHTA

[lonsitue 3axkoHoMepHOCTM U 3akoHa. CopaepkaHHE OCHOBHBIX 3aKOHOMEPHOCTEH
MEHE/PKMEHTa M OOBEKTHBHBIA XapakTep WX JEHCTBUS B COCTAaBHBIX YaCTSIX COILMAJIBHO-
9KOHOMHYCCKUX CHUCTCM: CAUHCTBA W HNCIOCTHOCTU CHUCTCM YIIPABJICHHA, NPONOPHHUOHAIIBHOCTU U
ONTUMAJIBHOW COOTHOCHUTENBLHOCTH YHPABISIONIEH U yhpaBiseMoid mojicucreM (o0beKkTa u
CyO0beKTa); ONTHMAIbHOMN EHTPATH3AINN U JEICHTPATN3ANNA QYHKIUN yIIpaBIeHHs (BIACTH).

3aKOHOMEPHOCTM M TPUHLUIIBI, KaK Ba)XHEWIIME KaTEeropud HayKH, B3aUMOCBA3b B
nericreud. [loHATHE NPUHIMIIOB ynpasieHUs. [IpuHIUIBI yIpaBiIeHUsT KaK UCXOIHBIE TOJIOKECHUS
U TMpaBujia B JACITEIFHOCTH MEHeIXepa Jto00ro ypoBHsA. Bo3HukHOBeHUE U TpaHchopManus
IMPUHIMIIOB MCHC/PKMCHTA. AKTyaJIBHOCTB IMPUHIUIIOB MCHCIPKMCHTA U YCJIOBUA UX pCaid3allvd B
MpaKTHYeCKOH JesTenbHOCTH. Kiaccuukanus NPUHIIMIIOB MEHEHKMEHTa. YHUBEPCaIbHOCTD
MPUHILIMIIOB MEHEKMeHTa. [IpuHIUIBl yrpaBiieHHus MPOU3BOACTBOM (COIMATIbHO-3KOHOMUYECKHE
¥ OPTaHU3AIIMOHHO-TEXHUYECKHUE).

CDOpMPIpOBaHI/IG IMPUHIUIIOB W 3JICMCHTOB CHCTCMBbI TaﬁM-MeHeﬂ)KMeHTa OpraHu3alnnu.
MeTtop1 00€ecTiedeH s «PECYPCHOTO» COCTOSHUS, (POPMUPOBAHHE YETOBEUYECKOTO KamuTaa.

1.4. Ileau, pyHKIMH U OPraHU3ALNOHHbIE OTHOILLIEHHUSI B CHCTeMe MeHeKMeHTa

B03MOXHOCTh IPUMEHEHUSI KOHLIETILUU [EJIEBOI0 YIPABICHUS U MOJEIMPOBAHUS «JIepeBa
Lenel» B IPAaKTHUKE YIpaBlIeHUs mporpammamu. PakTopbl BHEIIHEH W BHYTPEHHEW CpEIBl,
OlpesiefieHue MHCCHM, TJIaBHOM 1€1M, HAlpaBJIECHHOM Ha TMIOBBbIIEHWE KayecTBa Tpyla U
IPOAYKIIMH, U MOJEIMPOBAHHE KIHOUYEBBIX LIEIEH pa3BUTHsI OPraHU3aLMK, HepapXusl LeIei. JTarbl
LIEJIEBOT0 YNPaBJIEHUS U OCHOBHBIE YCIIOBUA oOecriedeHust ero 3¢ (HeKTUBHOCTH.

3HayeHue KaTeropuu (QyHKIUI Ui Mpolecca YIpaBieHHs, COCTaBHbIE YacTH (YHKIIUU.
Knaccudukammst ¢dyaknmit. OOmue (OCHOBHBIC): TUIAHMPOBAHWE, OPTaHM3AIlMs, MOTHBAIHS,
pEryJInpoBaHUE, KOOPAMHALUS, KOHTPOJIb. [IpUHIUIIBI U METOABI JUPEKTUBHOTO, CTPATETMYECKOrO,
WHAUKATUBHOTO IulaHupoBaHusA. CoBpeMeHHass METOJOJIOTHS W METOJIWMKH IUIaHWPOBAHUA.
Hcnonb3oBaHue CeTeBbIX TIpa(UKOB B ONEPATUBHOM IUIAHUPOBAHUU U YIPAaBIEHUH CBOUM
BpemeHeM. CoxaepkaHue (QYHKIMM «OpPraHu3alus» W OpraHU3alllOHHBIE OTHOIIEHHUS B
MEHEKMEHTE (JIeNIeTupOBaHue, MOJIHOMOYHS, OTBETCTBEHHOCTh). OCHOBHBIE ()OPMBI KOOPIMHALIUN
B opranm3anuu. KoHTpons kak ¢GyHKIHMs oOpaTHOM cBsizu. Buasl koHTpossa. OpraHuzanus
KOHTPOJUIMHI'Aa U MOHUTOPHHTA.

CocTaB U cojliepkaHW€ KOHKPETHBIX (CHelManbHbIX) QYHKIHMI yrpaBieHus (Ha mpumepe
CEeNIbCKOXO3SMCTBEHHOM  OpraHm3anuu): oomiee (JIMHEHHOE) PYKOBOJCTBO,  OIEPaTUBHOE
yIpaBieHUe, OpraHu3alus TpyAa M 3apabOTHOW TIJIaThl, TEXHOJOTHMYECKas IOJrOTOBKAa H
oOCITy’)KMBaHHE TPOU3BOJCTBA, BETEPUHAPHOE OOCITYXMBaHHE, MAapKETUHIOBas AEATEIbHOCTb,
OyxraiaTtepckuili y4eT W (UHAHCOBas JEATENbHOCTh U Jpyrue. BnusHue HaydHO-TEXHUYECKOTO



nporpecca Ha coxepxkanne pynkuuid. OcaoBel HOYT. Ha3znauenue, cogepxkanue u TpeOOBaHUs K
COCTABJICHUIO JOJKHOCTHBIX MHCTPYKIIMIA.

@®opMmupoBaHUE IENEBBIX (DYHKIOMA W DIIEMEHTOB CHUCTEMBbl TalM-MEHEIKMEHTa
opraHu3aiuu. MeTo 1l pacCCTAaHOBKHM MPUOPUTETOB U ONIPEAEIICHUS )KU3HEHHBIX LEEH.

1.5. MoTuBauus aAeaTeJbHOCTH B MEHEIKMEHTE

OCHOBHBIE TOHSTHS: MOTHUBBI, HHTEPECHI, MOTpeOHOCTU. Teopun W MOJEIH MOTHBAIIHH.
CopepxarenpHble KOHLEMUIMU MoTHBanMH. HeoOXoIMMOCTh HCCIeI0BaHUS MOTHBAIIMOHHBIX
ACTIIEKTOB TPYy/a, CIOKHOCTh MOTHUBAIIMOHHOW cephl, Teopun MoTUBaluu A. Macnoy (uepapxuu
notpeOHoctelt), @. Tepubepra (aByxdakropHas wogmens), M. Mak-Knennanga (teopus
nproOpeTeHHBIX moTpedHocTel), Teopus ERG Ansaepdepa.

[IponeccHsIi MOaX01 K MOTHBaMK B padotax B. Bpyma (teopus oxunmanus), Jbx.Amamca
(teopust cmpaBemmBocTH), A. Iloprepa — D. Jloynepa, B.®. Ckunnepa. ®opmupoBanue
MOTHUBAIIMOHHOTO MEXaHHW3Ma KaK BaXHOTO (haKTopa pe3ylbTaTUBHON pabOThl, HOBBIE CUCTEMBI
OIUIATHI TPY/Ia, COUYCTAIOIINE MaTePUAIbHBIC U HeMaTepHallbHbIE (pakTOpsl MoTHBaNUU. [Ipobaembl
MOTHBAIIMHA SKOHOMHYECKOTO MOBEICHUSI.

Pa3nes 2. MeToabl ynpaBjieHHs1 M TEXHOJIOTHH Pa3padoTKu yIpaBJieHYeCKHX pelleHuil

Lean: dopmMupoBaHUE TEOPETHUECKUX 3HAHUHN U MPAKTUIECKUX HABBIKOB Yy OOYYAIOUIMXCS
0 TEXHOJOTHSX MPUHATHS OPTraHU3AI[MOHHO-YIPABICHUECKUX PpEIICHUH B MPO(heCcCHOHATLHOU
JESTEIIbHOCTH, COIIMAIbHOM B3aUMOJICHCTBUU M PEATH3AIINH CBOCH POJIH B KOMAaH/IC.

3agaum:

- I/I3Y‘I€HI/IG KOHHCHHHﬁ, METOA0B 1 MCXAaHU3MOB COITUAJIBHOI'O B3aHMOHeﬁCTBHﬂ;

-  pa3BUTHE HAaBBIKOB TMPHUHATHS JKOHOMHUYECKM M  (UHAHCOBO OOOCHOBAaHHBIX
OpraHU3aI[MOHHO-YIIPABJIEHYECKUX PEIIEHNH B IPOPECCUOHATIBLHON NeSTEIbHOCTH;

- H3Y4YCHHE COBPEMEHHBIX TEXHOJIOTUN TMPHHITHS OpPraHU3aIMOHHO-YIIPABICHYECKUX
pelIeHNH, HalpaBJIeHHBIX HA MOBBIIEHUE () (PEKTUBHOCTH yIIPaBICHHUS.

IlepeyeHb y4eOHBIX 2JIEMEHTOB pa3jeJia:

2.1. Crpareruss Ppa3sBUTHA arpoNpoOMBIILICHHOI0O KOMILIEKCA B  YCJIOBHAX
KOHKYPeHIHH

OcHOBHBIE (YHKIMHM TOCYJAapcTBa B pBIHOYHOW SKOHOMHKE. CTpaTerus pa3BUTHS
arponpoMBIIIEHHOTO KOMILJIEKCa, eI, 3aJadyd, OCHOBHBbIE HMHAMKATOpbl B ['ocynapcTBeHHOMN
[TporpamMe pa3BUTHSL CEIBCKOTO XO3SHWCTBA M PErYIMPOBAaHUS PBIHKOB CEIbCKOXO35IMCTBEHHON
NPOAYKIMH, CBIPbSl U MPOAOBOJIbCTBUA (moch. pel.). CTpykTypa M (pyHKIMH TOCyIapCTBEHHBIX
opranos ynpasinenust AIIK Ha ¢enepaqbHOM U perHOHATBHOM YPOBHSIX.

Oco0eHHOCTH  ympaBi€HHMs B  pa3jMYHbIX  OPraHU3AlMOHHO-TIPABOBBIX  (opMax
NpEANPUHIMATENBCKON JIeSITeNbHOCTH. X035SHCTBEHHbIE TOBapHUIecTBa Kak (opMa MapTHEPCTBA.
XapaKkTepuCcTUKa OCHOBHBIX MPHU3HAKOB, MPaBa M OTBETCTBEHHOCTH JIEHCTBHUTENBHBIX YYaCTHHKOB
(MoyIHBIE TOBApUIIM) M BKIAJAYUKOB, COJEpKaHUE YUPEAUTENbHOTO J0roBopa. I[IpuHIHMIIHL
BbIpa0OTaHHbIE MHUPOBOM TMPAKTUKOW DPAa3BUTHS  KOOMNEpPALMH, JeMOKpaTruueckas ¢opma
yIpaBIEHUS. OcobenHoctu yIIpaBJICHHUS KOOIIEPATHUBOM. OcHOBHBIE JOKYMEHTBI
OpPraHU3aI[MOHHOTO perjiaMeHTUpoBaHus. OpraHbl yrpaBiIeHHs] KOOIIEPATUBOM.

OTtnuuus ToBapuIecTBa (MapTHEPCTBA) U KOPIOPAIMH, pa3elieHHe MpaB aKIMOHEPOB WU
BKJIQJIYMKOB HA HMMYIIECTBEHHBIE W JIMYHBIC, BO3MOKHOCTH TPHUBJICYCHUS MPOQECCHOHATHHBIX
CHELMATMCTOB JUIS BBIMOJIHEHUS YIPaBICHYECKUX (QYHKIUH.

AkunoHepHoe oOmiecTBO Kak HaubOosiee ycToWumBas (Gopma  XO034HCTBOBaHUS.
KopriopatuBnas ¢opma xo3siiicTBOBaHMSI W pasfesieHue (yHKIHA COOCTBEHHOCTH M KOHTPOJIA,
BO3MOXHOCTb COCPEIOTOYEHHUSI COOCTBEHHOCTH B OJIHUX PYKaX.



Jlonst TOCyIapCTBEHHOTO CEKTOpa B SKOHOMHKE, TOHSATHE «IIPEATPUATHE» B PHIHOYHOM
SKOHOMUKE, COOCTBEHHOCTh YHUTAPHOTO MPEANPHUATHS, BUABI (Ha TIPpaBe XO3SHCTBEHHOTO BEICHHUS
W Ha TMpaBe OINEPATUBHOTO YIPABICHUS), KOHTPOJIb TOCYAapCTBA 3a HCIOJIb30BaHUEM
COOCTBEHHOCTH.

OrneHka 3arpaT roccekTopa, MpsSIMbie U KOCBEHHBIC BBITOJBI — IOJIOKHTEIHHBIC BHEITHUE
3 dexThI, AOCTAIMMECs YaCTHOMY CEKTOpPY M HACEJICHHUI0 Kak moTpedutensM. Dh(eKTHBHOCTD
yIpaBIeHUS] COOCTBEHHOCTHIO W JIOCTIDKCHHUE IIENU YIpaBJICHUs (OMPEIeICHHOr0 KauyeCTBEHHOTO
pe3yibTarta JCATENbHOCTH WM COCTOSHHS OOBEKTa VIPaBJICHUS) IIEHOW palOHAILHOTO
WCIIOJIb30BaHUS PECYPCOB. Y IPABIEHUE SKOCUCTEMOM.

2.2. X0351iicTBEHHBI!i MEXaHU3M H MeTO/bl YIIPaBJIEHHSA

XO035ICTBEHHBI MEXaHU3M YIPABICHHUsS KaK CIIOCOO0 OpraHu3alMyd IpPOM3BOJCTBA CO
CBOWCTBEHHBIMH €My (hopMaMH M METOAaMH, BKIIOYAIOUIMMH IPABOBBIC, aIMHUHHCTPATUBHBIC U
sKkoHOMMUecKHe. COocTaBHBIE YaCTH MEXaHU3Ma KaK JCMCTBYIOLIME CHUCTEMBI U COOTBETCTBYIOIUE
UM pbIYard yIpaBJICHUS.

3aBHCUMOCTbh XO34HCTBEHHOIO MEXaHU3Ma YIIPAaBJICHMs NPEANPUATUEM, OpraHu3alued OT
BBIOPAHHOW OpraHU3aIMOHHO-TIPAaBOBOM (DOPMBI, CTPYKTYpHI YIPaBIEHHS, IEHCTBYIOIIMX HOPM U
HOPMAaTHBOB, CUCTEMbI ITAHUPOBAHUS, IEHOOOPAa30BaHUs, CUCTEMBbI OIUIATHI TPYy1a paOOTHUKOB.

Mertoabl kak (OpMBI, CIOCOOBI, CpEeACTBAa BO3ACUCTBHUS (IPSIMOTO HIM KOCBEHHOTO)
cyObekTa Ha 00beKT ympasieHus. Kiaccudpukanuss METOAOB YHPABICHHUS IO COAEPKAHUIO U
HaIpaBJIEeHHOCTH Bo3/eicTBuUA. [Iponienypa pa3paboTku METOIOB.

OcoOeHHOCTH ~ aJIMUHUCTPATUBHBIX  (OpraHU3allMOHHO-PACHOPSIUTENBHBIX)  METOJIOB,
perynupyromux chepy OpraHU3allMOHHBIX OTHOLICHWM, SBJISIOIIMMHCS CPEICTBAMHU BOJIEBOIO U
KOHKPETHOI'O BO3JEHCTBUS, UX B3aMOCBS3b C OPIraHU3aLMOHHBIM MEXaHU3MOM.

PernmamenTupoBaHne Kak  IOPUAMYECKOE  3aKpelieHHe TpeOOBaHMKA W MpaBUII
OpPraHU3alMOHHOTO COCTOSIHMSI M TOBEIECHUS B OTHOIIEHUH KOHKPETHBIX OOBEKTOB, Ha3HAUCHHE
VYeraBa, YupeauTelnbHOrO J0rOBOpa, MPAaBWJI BHYTPEHHETO TPYAOBOIO paCHOpSAKAa U JIPYTUX
PErIaMEHTUPYIOIINX JTOKYMEHTOB.

HopmupoBanne kak TOCTHKEHUE MPONOPLUUOHAIBHOCTH 3JIEMEHTOB TPYZa U IPOU3BOJICTBA,
COIIACOBAaHHOCTH J€MCTBHI, OCHOBHBIE HOPMBI 1 HOPMATHUBBI, IPUMEHSAEMBIE B YIIPABICHHUH.

WNHcTpykTHpOBaHME Kak JOBEACHHE JO HCIIOJIHUTENsS CBOJA MPAaBWI IOBEACHUS
(Oe3yc0BHOE BBINOJIHEHHME) WM TEPEUHsl HaCTaBJIEHUM MeToandYeckoro xapakrepa. Haznauenue u
CoJiepkKaHue JOJKHOCTHBIX UHCTPYKIIH.

OnepaTuBHO-pacOpPSAUTENIBHOE BO3/IEHCTBUE, IPABOBBIE M MOPAJIBHO-3TUYECKUE HOPMBI U
TpeOoBaHUS K HEMY (IIPUKa3bl, pacOpPSIKEHUS, YKa3aHUs, AUCHUIIIIMHAPHBIE B3bICKaHUS), (OPMBI
U3JJaHNs, TPEOOBaHMS K COJIEPKAHUIO.

Cucrema 5SKOHOMHYECKMX METOJIOB M OSKOHOMMYECKHE 3aKOHbI B XO3SHCTBEHHOU
JESATENIbHOCTH, BIIMSHUE HAa JKOHOMUYECKHE OTHOIIEHUS W HHTepecbl. OCHOBHBIE COCTaBHbBIE
AJIEMEHTBl JKOHOMHYECKHMX B3aWMOCBS3€Hd KaK pe3yibTaT JIEWCTBUS  OPraHM3alMOHHO-
HKOHOMHUYECKOTO MEXaHW3Ma, pblyard YIpaBJIeHUs MeXaHHW3Ma: OIO/DKET, HaJor", KpeuuT,
cyOcuauu u apyrue, ux npaktudeckoe npuMeHeHue. CocTaBisone SKOHOMIUUYECKOIO0 MEXaHU3Ma
C TMO3ULUHI JEHCTBEHHOCTU K Pa3BUTHIO XO3SMCTBYIOIIMX CYOBEKTOB 4Yepe3 CHUCTEMBI JIbIOTHOTO
KpEAUTOBaHUS, HAJOTr000JIOKEHUSI, (PMHAHCUPOBAHUS MPOTPaMM M MPOEKTOB, MPEJOCTaBICHHE
cyOcuanii, moTaui.

OKOHOMHMYECKHE METO/JIbI, IEHCTBYIOIINE BHYTPU IPEANPUATHN, OPraHU3aIuil Ha KOJUIEKTUB
U KOHKpPETHbIX paboTHHKOB. CHCTeMa IUIAHUPOBaHHUS W MaTEpUATBHOTO CTUMYJIMPOBAHUS,
3Ha4YeHHe AOIUIaT, HaJ0ABOK U MPEMHUI, UX CTUMYIUPYIOLIAs U aKTUBU3HpPYIOIas posb. CyIHOCTh
COLIMAJILHOTO MTapTHEPCTBA.

DKOHOMHYECKOE U COLMAJIBLHOE Pa3BUTHE, POJIb COLUAIbHBIX (PAaKTOPOB B 3KOHOMHYECKOM
pPa3BUTUM M HAYYHO-TEXHUUYECKOM IIpOrpecce. YPOBEHb HKU3HH, OIPEACIAEMBbId CUCTEMOM
HaTypalbHbIX, CTOMMOCTHBIX M MHTETPaJbHBIX IOKa3aTelel Kak OTpaXKeHHe O00EeCIEeYeHHOCTBIO



Omaramu, JOCTUTHYTBHIi YpOBEHb HX IOTPEOJCHMS M CTENEHb YJOBICTBOPEHHUS IMOTpeOHOCTEH
JIFOIEN B DTUX OJiarax.

ConuabHO-TICHXOJIOTUYECKUE METOABl KaK METOIbl «0co00Tro poaa», BO3ICHCTBHE Ha
COILIMAJIbHBIC (Yepe3 UePAPXHIO MOTPEOHOCTEH U MOTHUBALIMIO K JICATEIIBHOCTH) U IICUXOJIOTHYCCKHE
(uepe3 3HaAHWE TEMIIEPAMEHTA M XapaKTepa) CBONCTBA JIMYHOCTH, TEOPUH JIUJEPCTBA U MOTUBAIIUU
13 HCTOPUHU OTEYECTBEHHOM M 3apy0eKHOW HAYKH YIIPABJICHU.

3HaueHHe KOJUIEKTHBA M MOPAIbHO — TICHXOJOTHYECKOT0 KJIMMAaTa KakK KauyeCTBEHHAsS
CTOPOHA MEXJIMYHOCTHBIX OTHOIICHUH, CTaIUH (POPMHUPOBAHHUS KOJUICKTHBA U POJIb PYKOBOIUTEIIS.

CaMOMEHEDKMEHT W peallu3anusi CBOCH poyid B KOMaHzae. MeToapl CO3JaHUs IOJIC3HBIX
HMPHUBBIYCK. METObI BIUSHUSA U YOSk IeHUsA. DOpMHpOBaHUE METOOB U SJIEMEHTOB CHCTEMBI TaliM-
MEHE/PKMEHTA OpPTraHU3aIlNH.

2.3. CTpykTypa ynpasJjeHUsl OpraHu3anuei

OcHOBHOE Ha3HAYEHHE CTPYKTYPHI JUISI CHCTEMbI, HEOOXOAUMOCTh HEPAPXUU B CIOKHBIX
cucreMax. Buael crpykTyp opraHm3anuu. lIpom3BoacTBeHHass CTPYKTypa Kak COBOKYITHOCTB
oTpaciell U BHUJIOB JEITEIIBHOCTH KOHKPETHOH opranu3auuu. OpraHu3allMoOHHAs CTPYKTypa Kak
COBOKYITHOCTb ~ OCHOBHBIX,  BCIOMOIaT€JIbHBIX M  OOCHIYXHMBAIOUIMX  IOAPA3JEICHUH,
OCYLIECTBISIIOIINUX CBOKO JIEATEIbHOCTh Ha OCHOBE Koollepauuu W pasaeneHus tpyaa. Ctpykrypa
yIpaBJIeHUS KaK COBOKYITHOCTb 3B€HBEB U OT/EIbHBIX PAOOTHUKOB YIPaBJICHMS, BKIKOYAs MOPSA0K
COMOAYMHEHHOCTH U COTJIacOBaHMs, Kak ¢opMma pasleneHus Tpyda pPaOOTHUKOB YIIPaBJICHUS.
[lonsATHEe CTynmeHM M 3BEHA YIPAaBICHUS KaK JJIEMEHTa CTPYKTYPbl, KaK CaMOCTOSTEIIBHOIO
CTPYKTYpHOTO TOAPA3/IEICHHs], CHEIHUAINCTH KOTOPOTO BBIMOJHSAIOT OJHOTUIIHBIC (PYHKIIHH
YIIPABJICHUS.

Opranu3alOHHbIE OTHOUIEHUSI B CHUCTEME MEHEI)KMEHTA, IOHATHUS JeJIEerHpOBaHusl,
IIOJIHOMOYMII U OTBETCTBEHHOCTU. BHelIHHWE M BHYTpEHHUE (IIPOU3BOJICTBEHHBIE U COOCTBEHHO
ylpaBiieHYecKHue) (DaKkTophl, BIUAIOLUIME HA CTPYKTYpy ympaBieHus. Paxtopsl (GopMHUpOBaHUS
CTPYKTYpBl YIPABIECHHS, B TOM 4YHCIE W OPraHU3allMOHHOE IIOCTPOCHHE ITPOU3BOJACTBA, €rO
(byHKLIMOHATIbHAS U OTPAcieBasi CTPYKTYpa, KaJpoBoe obecreueHue.

OcHOBHBIE THIBI CTPYKTYP YIPaBIEHUS MO MPU3HAKAM: CTYIIEHYaTOCTH, OPraHU3allMOHHOT O
MOCTPOCHMS MTPOU3BOJICTBA, CIIOCOOY CONMOJUUHEHHOCTH B CTPYKType ympaBieHus. JIuHeiHble u
(GyHKIIMOHAJIbHBIE CTPYKTYpbl YIpaBJICHUS, MPEUMYILIECTBA M HEAOCTaTKH, YCIOBUS JUIS
npuMeHeHHs. JIMHelHHO-pYHKINOHAIBHBIN TUIl CTPYKTYpPbl YIPaBICHHUS KakK Pa3sHOBUAHOCTb JUIS
COOTBETCTBUS 3aKOHOMEPHOCTH ONTHUMAJIBHOIO COYETAaHMs LEHTPAIN3ALUU W JCLEHTPAIN3ALUN
GbyHKIMHI ynpaBieHusl.

Pa3HOBUJTHOCTH JKECTKUX JAMBU3UOHAJIBHBIX CTPYKTYp: TEPPUTOPUANbHBIN, TI€ KaXKI0e
HOJpa3/ieieHue TMPOU3BOAUT TOJHBIA HAaOOp MPOJYKLUWH; PpPHIHOYHBIA (OpHEHTAlMs Ha
OTPENIETICHHBIN  KPYr MOTpeOUTeNe); MPOAYKTOBBIM, TJ€ OTYETIMBO IMPOCIIECKUBACTCS
crenualn3anys NoJapa3Aei]eH!il; WHHOBALMOHHBIM, KOTOPBI OPHUEHTHPOBAH HAa HOBBIE BUIbI
MPOAYKIMH, YCIYT, PHIHKH.

Buasl rubkux opraHMyeckux (alaiTUBHBIX) CTPYKTYP: IPOEKTHAs, KOTOpas OpUEeHTHPOBaHA
Ha pa3oBble 33Jaul, B HeW (GOPMUPYIOTCS BPEMEHHBIE MPOEKTHBIE TPYIIbI; MaTpUUHasi, B KOTOPOM
BPEMEHHBIE ITPOEKTHBIE TPYIIIBI CO3/1A0TCA B PaMKaX IOCTOSHHO JAEUCTBYIOIIMX MOAPA3JEICHUN;
porpaMMHo-1ieieBasi (pa3HOBHIHOCTb MATPUYHOM), e OOBEAMHSIOTCS BUABI JIESATEIBHOCTH M3
MOJpa3/IeIeHUuil UM caMM TOJIpa3/IeeHusl ISl pelleHHs MMOCTaBICHHBIX 3a/a4; (parMeHTapHasd,
KOTOpasi BKJIIOYAET IIeJieBble TpyNmbl (KOMUTET, KOMHUCCHs, Opurana y3KUX CHEIHaUCTOB...),
BKparIeHHbIE B CYIIECTBYIOIME TOpa3IeIEHus; alXOKpaTUyecKasi CTpYKTypa, rie ciado CBs3aHbl
MeXIy CcOoOOW Tpymmbl CHENHATUCTOB BBICOKOW KBaJU(UKAMM, Majl0 BCIOMOIaTeIbHOTO
NepcoHaia, IJe YYaCTHUKH BBIMOJHSIOT (DYHKIIMM HKCHEPTOB, M BIACTh OCHOBAaHA HA 3HAHUAX U
KOMIETEHIMSIX, UCTIOTHUTENSAM IIPeocTaBlieHa cB000/1a, MEHEIKEPHI OCYIIECTBISAIOT (hOpMaIbHbIN
KOHTPOJIb, XapaKTepHa JUIsl HAyYHBIX YUPEKACHUH, BHEPEHUYECKUX UM BEHYYPHBIX (QUPM.



KoHuenmum opraHu3allMOHHOTO pa3BUTHSA: OpPraHU3alMOHHO-IKOJIOTMYECKAs, KOTOpas
HaIpaBJieHA Ha CAMOCTOSITENIbHBIE W3MEHEHUsS IOJ BO3JEHCTBHEM BHEUIHUX YCJIOBWIA; Teopus
CTPATETUYECKOro BEIOOPA, B KOTOPOW CaMM CO3/AI0T CPEIy U MPUCTIOCAOIUBAIOTCS K €€ HyXKJIaM.

@opMbl  peopraHu3aliu: PeCcTPYKTypu3alus, KOTOpas MpeaycMaTpuUBaeT HW3MEHEHUE
(GyHKUIUH, CTPYKTYpPBI, METOAOB | T.JI.; PEMHXHHUPHHT, KOTOpas HalpaBlieHa Ha ONTUMHU3AIMIO HA
KauyeCTBEHHO HOBOW OCHOBE BHYTPUXO3SIIICTBEHHBIX MTPOLIECCOB U T.J.

IIpoueccel, cBsi3aHHBIE C OPraHU3allMOHHBIM IMPOEKTUPOBAHUEM: KOMIIO3MLIUA, TI€
OTIPEICIISAIOTCSA HAIPABICHUS JI€ATEIbHOCTH OpraHU3allui U €ro MOApa3/IeeHU; CTPYKTypU3alus,
/1€ OIIPENEISAETCS] BHYTPEHHS CPEAA; PEerylaMEeHTalusl, KOTOpasi BKJIFOYAET MPOLIECCH 3aKPEIICHUS
GbyHKIMI; OpueHTalMs, KOTOpas HalpaBjieHa Ha CO3JaHHe YCIOBUWM [UIsl YHOPAJOYEHUS U
nBrKeHUs. HampaBiieHHsT COBEpIIEHCTBOBAHHS COBPEMEHHBIX CTPYKTYp  YIpaBlI€HHS B
COOTBETCTBUU C OCHOBHBIMU IPHUHILIMIIAMU U TpeOOBaHUAMHU, BKItOUasi 3(HEKTUBHOCTh, THOKOCTb,
HaJIe)KHOCTb.

CTpyKTypbl 0O0ecrieueHusl «PECyPCHOT0» COCTOSHUS U (PYHKIIHI cCaMOMEHEKMEHTA.

2.4. Opranu3anus npouecca ynpapJjeHUus 1 TEXHOJOTHHN Pa3padoTKH yIPaBJeHYEeCKUX
pelieHui

OCHOBHBIE MOJIENIN YIIPABJICHUS: PALlMOHAILHOE YIIPaBJIEHHUE B OTHOCUTEIBHO CTAOMIIbHON
cpelie; ynpaBl€HHUE B YCIOBUSAX IMHAMMYHOIO PbIHKA; aJanTalysl K CIOHTAHHO U HEOXHJIaHHO
BO3HHKAIOIINUM Mpo0ieMam, U yrpo3am.

OmnepaTuBHOE yINpaBJIIEeHUE W JAWCHETYEpU3AIUs, CETEeBble TpapUKH, OCHOBHBIE METOJIbI
yIPaBJIEHUS IPOU3BOJACTBEHHBIMU 3anacamMu. @OpMUpOBaHUE NPUHLUIIOB OPraHU3alMK Mpolecca
YIPaBJIEHUS C YUETOM CTPATErUy Pa3BUTHUS OPraHU3ALMU, TIPEITPUITHS.

VYnpaBiaeHueckoe pelIeHHe KakK BbIOOp albTEepHAaTHBBI M PE3YJIbTAaT €€ pealu3alui.
®dakTophl Pa3pabOTKH, T OCOOEHHO HEOOXOIMMBI MPOPECCHOHANBHBIC 3HAHHUS W HABBIKU, U
dakTopsl peasn3aluu, Tl€ OCOOCHHO HEOOXOJUMBI OpraHM3aTOPCKUE CIIOCOOHOCTH, B
COBOKYITHOCTH BIIMSIIOT Ha KayecTBO YyIpaBiieHYeckux peuieHuid. [IpoOnemuas curyanus u
HECTaHJapTHAsl TIPOMU3BOJCTBEHHAs CHUTyalus. YUYeT BPEMEHHBIX [apaMETPOB M  IOJHOTHI
MH(OPMUPOBAHHOCTH O Mpobieme. OCHOBHBbIE TPeOOBaHUS K OPraHM3allMOHHO-YNPABICHUYECKUM
pemwenusM. Kpurepun g GopMupoBaHMS SKOHOMHUYECKM U (UHAHCOBO OOOCHOBAaHHBIX
OpraHU3al[MOHHO-YIPABJIEHYECKUX pEIIeHUH B MpodecCHOHaNbHON aesTenbHOCTH. ObecreyeHue
9KOJIOTHYECcKOM Oe3omacHocTH. COOTBETCTBHE TPEOOBAHUIM CTaHIapPTOB U PHIHKA.

Bunpl pemieHuii: 3anmporpaMMUpOBaHHBIE U HE3aIpOrpaMMHUpPOBAaHHBIE, WHTYUTHUBHBIE U
JIOTUYECKHE; PAllMOHAIIBHBIE, JOIYCTUMBIE, HEJOIYCTUMBIE, HEPA3yMHBIE, YIOBIETBOPUTEIBHBIE U
onTuMaibHble pemeHusi. OCHOBHBIE MPU3HAKU KJIACCU(UKALIUU YIIPABICHYECKUX PEIICHUH.

YMeHue BBIIBUTH NMPOOJIEMY, CMOEIUPOBATh MPOOIEMHYIO CUTYAIUIO C Y4eTOM (pakTopoB
MOJIHOM HMH(QOPMUPOBAHHOCTH IO HEHM M OrpaHUYEHHOCTH BPEMEHHBIMH paMKaMM, IOHCK
QIbTEPHATUB JIEHCTBHI C TOMOIIBI0 OOO3HAYEHHBIX KPUTEPHEB METOJAMM: «MO3IOBas aTakay,
IrpynmnoBoi aHanmu3 curyanuu, wmeton [enbdsl, nepeBo pemieHuidt M Opyrux. YcCIoBUS
(P PEKTUBHOCTH YIPABICHYECKHX PELICHUH, 3HaueHUE MPO(PEeCCHOHATBHBIX KAYeCTB PYKOBOIUTENS
U €ro OPraHu3aTOPCKUX CIOCOOHOCTEMH.

Bunsl, kputepun 1 nokaszarenu 3ppekTuBHOCTH MEHeKMEHTa. MeToIn4ecKne MoAX0bl K
onieHke. Onenka 3(p(eKTHBHOCTH MEHEKMEHTA KaK pe3yJIbTaTUBHOCTh JESITEIbHOCTH KOHKPETHOM
CHUCTEMBl YNpaBJICHMSA, IIOKa3aTeld OOBeKTa U CyObEKTa YIOpPaBICHHs, MMEIOUIHEe Kak
KOJIMYECTBEHHbBIE, TaK U KaUeCTBEHHBIE XapaKTEPUCTUKU, KPUTEPUU U MTOKA3aTEIN IKOHOMUYECKOMH,
COLMAJIBHON U TEXHOJIOTH4YecKoi 3¢ppekTuBHOCTH.

Onenka 3p¢GeKTUBHOCTH MEHEKMEHTa C y4eTOM CHEIU(UKU YNpaBIEHUECKOTO Tpyaa U
MHOroo0Opasus pakTopoB, BIUSIOMIKX HAa 3PPEKTUBHOCTD yrpaBieHus. [IpakTiuueckoe mpuMeHeHne
METOJIMKH, B KOTOPOH BBIICISIIOT YacTHYIO 3((EKTUBHOCTh, XapaKTepu3yrouyo 3¢(HeKTUBHOCTh
OTJENBHBIX MEPONPHUATHI IO COBEPILIEHCTBOBAHUIO YIPABJICHUS IMPOU3BOACTBOM, M OOIIYI0 —
3¢ (EeKTUBHOCTH BCETO COOTBETCTBYIOLIETO KOMIUIEKCA MEPOTIPUSTHH.



YMeHrne NpUMEHSTh U aHAIM3HPOBATHh OCHOBHBIE TPYMIBI MOKa3aTeneil 3¢h(ekTuBHOCTH
ylpaBJIeHUs: O0IIMe pe3yabTaTUBHbIE IOKa3aTeaM; I10Ka3aTeld SKOHOMHUYHOCTH ammapara
YIIPABJICHUS; INPOU3BOIUTEIBHOCTH YIPABICHYECKOIO TPyAa W OPraHU30BAaHHOCTH CTPYKTYPBI
YIIPABJICHHUS.

2.5. CucreMa ynpasJieHHsl IEPCOHAJIOM U IVIAHUPOBaHMeE /1€JI0OBOI Kapbepbl

KanpoBast monuTHKa Kak reHepalibHOE HampaBieHue B padoTe C KaJapamu, COBOKYITHOCTh
MIPUHIIMIIOB CUCTEMbl YIPaBJICHUS MEPCOHATIOM, Hanbojiee 3HAYMMBIX B COBPEMEHHBIX YCIOBHSIX
X03siicTBOBaHMs. ['J1aBHAs LI€Jb CUCTEMBI YIPABICHHS IEPCOHAIIOM M €€ OCHOBHBIX 3JIEMEHTOB:
oOecrieueHre KaJpamu, opraHusauus Ux 3(QQEeKTUBHOTO HCIOIb30BaHUS, MPOPECCHOHATBHOIO U
CoOLMaNIbHOrO pa3BuTus. KaapoBoe IUIaHUpOBaHHME, WHTETPALUsl MPOIECCOB OOECIIEYCHHOCTH
KBATM(ULUMPOBAHHBIMU KaJgpaMHU M CO3/IaHHWE€ YCIOBUH JUIsi MOTHMBAallMM K OoJjiee BBICOKOM
NPOU3BOIUTENFHOCTH TPYJa U YAOBIETBOPEHHOCTH paboToil. Ciry>KObI yHpaBJIeHHUS MEPCOHATIOM,
ycnoBust GOPMUPOBAHHUS.

HeoOxoauMocTs mepepacnpeneneHusi 00s3aHHOCTEH, YCOBEPIICHCTBOBAHUS CTPYKTYPHI
yIpaBiIeHUS U yCTAHOBJICHHWS HOPMATHBOB M HOPM BPEMEHH, YIPAaBIsEMOCTH, OOCIY>KUBaHUS U
ymciieHHOCTH. [TnanupoBanue paboThl pyKOBOAUTENEH U CIIELIUAINCTOB.

MeroauKyd OLEHKH JESATENbHOCTH PYKOBOAUTENEH M CIELHMAIMCTOB, WX Ha3HA4Y€HHE,
IpUMEHEeHHe mpu arrectauud. OCHOBHBbIE TPYMNIbl KadecTB JUJIsl OLIEHKH PYKOBOJUTENEH U
CIEIHMAIMCTOB OPraHU3alHi, MPEANPUATHI: TPOPECCHOHATN3M U JEIOBUTOCTh, OPraHU3aTOPCKUE
CHOCOOHOCTH WJIM yMEHHE paboTaTh B KOJUICKTHBE M JIMYHBIE KAYeCTBA, YCUJICHHE 3HAYMMOCTHU
OTJICTIbHBIX KAYECTB MPHU OLIEHKE JIJIsi KOHKPETHBIX OJDKHOCTEH depe3 Kod(h(PUIIMEeHT 3HaYMMOCTH
KayecTBa.

[InanupoBanue BpemMeHU. MeTo1bl pacCTaHOBKH IPHUOPUTETOB U OIPEACIICHUS JKU3HEHHBIX
nenei. MeTozpl co3aaHus MOJIE3HBIX IPUBBIUEK. DTaIbl JIAHUPOBAHUS 1€JI0BON Kapbephl.

2.6. Biactb, 1M1€epCcTBO U CTWIM PYKOBOACTBA. Peanm3anus cBoeil posin B KOMaH/1e

[ToHsiTHE BIACTH KaK CIOCOOHOCTH BIMSATH HA MOBEJIEHUE IPYTUX Jtojieil. DOpMBbI BIACTH MO
P. ®penuy u b. PoliBeny u Mexanusmbl peanuszauuu BiacTh. CrocoObl 3MOLMOHAIBHOTO U
paccyOoYHOTO BIMSIHHSI M YCIOBHS JJIs UX MpUMeHeHus. DopMbl BJIACTH U COCOObI BIMSHHUS Ha
MOJYMHEHHBIX, BJIACTh, IUJIEPCTBO U ABTOPUTET MEHEKEpa

Knaccudukanum cruneit ympapieHus, NmpeajaraeéMble OTEUEeCTBEHHBIMH U 3apyOeKHBIMU
YYEHbIMU, TPUMEHEHUE «PELIETKH MEHEIKMEHTa» biieiika-MoyToHa /Uil BBISBICHHS CTHIIECH
PYKOBO/JICTBA, XapaKTepUCTHKAa U IIeIeCO00Pa3HOCTh  MPUMEHEHHUS aBTOPUTAPHOTO,
JIEMOKPATUYECKOTO U JTUOEpPaTIbHOTO CTHIIEH PYKOBOICTBA.

Teopust numepckux KadecTB, KOTOPBIMH JOJDKEH o0nagath d¢GEeKTUBHBIN aumep.
Konnermmu nuaepckoro mosenenus: K. JleBuna, BeimenuBmiero B 1944r ctuim pykoBOJICTBA
(IeMOKpaTUYeCKUi, aBTOKpaTHUECKUW, MomycTuTenbekuii); P. Jlaiikepra, Kak OCHOBaTems
NapTUCUIIATUBHOTO MeHekMeHTa (1961r), BbIIenMBIIErOo YeThIpe THIIA CTHIISA YIpPaBJICHUS
(9KCILTyaTaTOPCKO-aBTOPUTAPHBIH, OnaroxenaTebHO-aBTOPUTAPHBIH, KOHCYJIbTATUBHO-
neMokpatudeckuil u aemokpartuueckui). Teopun X u Y JI. Makrperopa. CoBpeMeHHbIE TEOPUH
auaepcTBa  (KOHICMIMS —XapU3MaTHYeCKOro JUAEPCTBA, KOHIEHIMS TpaHC(HOPMAIIMOHHOTO
TUEPCTBA, KOHIIETITUS JIUIEPCTBA B YIIPaBICHUU KOMaHIOM ).

OcCHOBHbIE METO/IMKH IJIAHUPOBAHUSI BpPEMEHH U NpUHATHUS pemienuil. [Iponecc ynpasnenus
CBOHMM BPEMEHEM, BBICTPAUBAHUS U PEATU3ALMU TPACKTOPUU CAMOPA3BUTHUSI HA OCHOBE MPUHIUIIOB
o0pa3oBaHUs B TCUECHUE BCEH JKU3HH.



4.3 TemaTu4ecKuii NJ1aH 1Mo o4HoM Gopme o0yueHust

Pasznen 1. I/ICTOPI/I‘IGCKI/Ie TCHACHIUU pasBUTHUA, HEJIN U q)yHKIII/II/I MECHCE/I>KMEHTA

KonTakTHas paﬁoTa oﬁyqamumxca C mpenoaaBaTejieM (3aHﬂTI/Iﬂ JICKIHMOHHOI'0O THIIA - JIEKIIUH

U UHBbIe Y4eOHbIe 3aHATHN, MpelyCMATPUBAOIIME TPEUMYLIECTBEHHYI0O mepegavy Y4eOHOii
ungopmanmn)
Tpyno
Tema Bomnpocsl €MKOCTb,
4acoB
1.1. JInunocts B 1. BBeneHue B MCHEPKMEHT
cucreme 2. Ilpenmer, METOIBI M MECTO HAYKH B CHCTEME OOIIECTBEHHBIX U
MEHEDKMEHTa U HYKOHOMHYECKHX HaYK.
coluanbHOe 3. CoumanbHasi OTBETCTBEHHOCTh MEHEIKMEHTA Iepe]] 00IecTBOM 2
B3aMMOJICCTBIE 4. KadectBa MeHemxepa (podheccuoHaNbHbIE, TUYHBIC U IEJI0BEIE) U
€ro poJjib B OpraHu3aluu

5. TaiiM-MeHEePKMEHT M €r0 OCHOBHBIE (DYHKIIMU
1.2. OBomrorust 1. PamumoHanmcTrdecKasi KOHIETIHS B IIKOJIE HAYYHOTO YIIPaBICHUS
TEOpHH M IpakTuku | 2. Kiaccudeckas KOHIENUUs B aAMUHUCTPATUBHOM LIKOJIE
MEHEDKMEHTA B MEHEPKMEHTa 2
Poccun u 3a 3. Hlkona «uenoBeUECKUX OTHOLICHHUIT» U TIOBEICHYCCKUE KOHICTILIUH
pyoexom 4. dopmMann3oBaHHBIE MOJEH U KOJMYECTBEHHBIH, CHCTEMHBIH U

CUTYallMOHHBIE TOJAXOJBI B MCHEDKMEHTE

1. TlousTHe 3aKOHOMEPHOCTH ¥ 3aKoHAa. OCHOBHBIE 3aKOHOMEPHOCTEH

MEHEDKMEHTa
1.3. 2. llonsTre n TpaHcopManys IPUHITUIOB MEHEKMEHTA
3akoHOMepHOCTU M | 3. YHHUBEPCAIbHOCTH MPUHIUIOB MEHEeKMeHTa. [[puHIHUITBI 9
TIPUHIIHIIBI yIpaBiieHHs POU3BOACTBOM (COIMATBHO-9KOHOMUYECKHE 1
MEHEDKMEHTa OpTraHU3allMOHHO-TEXHUUYECKHE)

4. ®opMHpoBaHWE MPUHIIUIIOB U 3JIEMEHTOB CUCTEMBI TaiiM-

MEHEJDKMEHTa OpTaHU3allMy M YIIPABICHHUsI CBOUM BPEMEHEM

1. OcoOeHHOCTH U OCHOBHBIE 3TAIIbI LIEJIEBOTO YIIPABICHHUS
1.4. Uemnw, (ympaBiieHUS 110 ETIsM)
(GyHKINY 1 2. TlousiTue xaTeropun «QyHKIND B MEHEPKMEHTE U KIIacCU(PHUKAIINS
OpraHHU3alOHHbIE byHKIMH 5
OTHOLICHUS B 3. BHyTpudupMeHHOE CTpaTETHUECKOe 1 ONePaTUBHOE ITIAHUPOBAHHE
cucreme 4. Oprasunzanys Kak QyHKINS MEHEIKMEHTa
MeHEPKMEHTa 5. KoopauHaius v KOHTPOJIb B CHCTEME MEHEIKMEHTa

6. IlnmanupoBanue pabodyero BpeMeHH PyYKOBOAUTEIICH 1 CTISNAINCTOB

1. Ilonstue motuBanuu. IloTpeOHOCTH, HHTEPECH U MOTHBBI K TPYAY

2. CopepxarenbHasi KOHIEHIMS MOTUBAaLMK B padorax A. Macioy, /.
1.5. MoTtusarms Max-K A

ak-Knemmannma, Ansaepdepa, @. ['epridepra

JeSITENIbHOCTH B 2

MCHCIP)KMCHTC

3. IlpomeccHslii moaxoa B MoTuBanuu B pabotax B. Bpyma, JI. Anamca,
JI. Iloprepa-3. Jloynepa

4, HapTI/ICI/IHaTI/IBHaSI KOHOCTIIWA U TUIIBI MOTUBUPOBAHHOCTHU

KonrakTHass pabora oOyyammmxcs ¢ npenojasareleM (3aHATHA CEMHMHAPCKOr0 THIIA-
CEMHUHAPbI, MPAKTUYECCKUE 3aHATUHA, MIPAKTUKYMbI, naﬁopaTopﬂme paﬁOTbI, KO/VIOKBUYMbI U HHbBIC
AHAJIOIr'M4YHbIC 3aHSITI/IH)

®dopMa u METoJ Tpyno
Tema IIPOBECHHUS €MKOCTb,
3aHSTHS JacoB
1.1. JIngHOCTH B CUCTEME MEHEKMEHTA H COITHAJIbHOE
N CeMUHap-AUCKYCCHS 2
B3aMMOJICHCTBUE
1.2. DBoIOINS TEOPUHU W TIPAKTUKHA MEHEDKMEHTa B Poccnu 1 3a "
CEMUHAP-TUCKYCCUs 2

pybexxom




1.3. 3aKOHOMEPHOCTH Y MPUHILIUITBI MEHEIKMEHTA

3ammra pedeparos 2

1.4. Uenn, GpyHKIINHE 1 OPraHU3aIMOHHBIE OTHOIIICHHS B CUCTEME

MCHCIP)KMCHTAa

pabora B rpymme* 2

1.5. MOTI/IBaHI/IH JACATCIBHOCTH B MCHCIPDKMCHTC

pabora B rpymme* 2

- yueOHbI€ 3aHATHUS, 00E€CIICUNBAIOIINE PA3BUTHE Y 00YUarOIUXCsS HaBBIKOB KOMAaHTHOM
paboThI, MEXXITMYHOCTHOW KOMMYHHMKAIIUU, IPUHATHS PELICHUH, TNIEPCKUX KauecTB B 1 pazaene— 6

qacoB.

CamocrosiTesbHasi padora

Tema Tpynoemkocts, | Hanmenosanue
4yacoB OLCHOYHOI'O
CpelcTBa
1.1. JIngHOCTH B CHCTEME MEHEIKMEHTA M COLIHAIILHOE 4
B3aNMOCHCTBUE
1.2. DBomronus TEOpUH U MPAKTUKK MeHekMeHTa B Poccun 1 3a
KonnoxBuym,
pyOexxoM
pedepar,
1.3. 3aKOHOMEPHOCTH U MPUHLIMIIBI MEHEPKMEHTA TecT

1.4. llenn, GyHKIIUN 1 OpTaHU3AIIMOHHBIE OTHOIIEHHS B CHCTEME

MeHeDKMEHTa

1.5. MoTuBamnus neaTeIbHOCTH B MEHENKMEHTE

g1l W (Wl W

Pa3nes 2. MeToabl ynpaBjieHHsI M TEXHOJIOTMH Pa3padoTKU yIpaBJIeHYeCKHX pelleHuil

KonrakTHasi padora o0y4amoimmxcs ¢ npemnojgaBarejieM (3aHATUS JIEKIMOHHOTO THIIA -JIeKIUH
3aHATUS, NpeIyCMATPUBAIOLIE NPEeMMYIIECTBEHHYI0 Tiepenadyy y4eOHOM

U WHbIe Y4yeOHbIe

undopmanuu)
Tpyno
Tema Bonpocsr €MKOCTb,
4acoB
1. [Iporpamma pazsutust AlIK (moci. pen.). Lenu, 3anaun
2.1. Crparerus porp p ( pen.). Lenu, 3anaun,
OCHOBHBIEC WHIUKATOPEI
pa3BHUTHSA
2.Ctpyktypa ®  QYHKOUH  TOCYIapCTBEHHBIX  OpPraHOB
arpoIPOMBIILICHHOTO 4
ynpasnenust AIIK Ha ¢denepalbHOM U peTHOHATBHOM YPOBHSIX
KOMIUIEKCA B YCIIOBHSIX
KOHKYDEHITIH 3. OcoOeHHOCTH yHpaBJIeHUs] B OCHOBHBIX ()OpMax OpraHu3aliu
yP NpeANPUHUMATEIhCTBA
1. Tlonstue u knaccupUKaIKs METOJIOB YIIPABICHHS
2. OpraHu3alOHHO-PACIIOPSAUTENbHBIE (aIMUHUCTPATHUBHBIC)
METOBI
2.2. X03sTHCTBEHHBIN 3. DKOHOMUYECKHE METObI
MEXaHU3M U METO/IBI 4. CouuanbHO-TICUXO0JIOTHYECKHE METOIbI 4
yIpaBicHUS 5. XO034HCTBEeHHBIH MEXaHU3M YIPABICHUS
6. MeToJIbl BIUSHUS U YOKICHUSI, CO3/ITaHHE TIOJIE3HBIX
MPUBBIYEK B YIPABICHUH BPEMEHEM U peau3aliy CBOEH poju B
KOMaHje
1. Cucremusli moagxon B MeHeKMeHTe. CII0KHOCTE U
Hepapxusi CUCTEM.
2. ITlonsTHE OpraHU3allMOHHON CTPYKTYPHI YIIPABJICHHUS U €€
3JIEMEHTOB.
2.3. Crpyktypa 3. @akropel, BiMsAOMKAE Ha (HOPMUPOBAHUE CTPYKTYPHI
. b
yIpaBJIeHHA e — 4
opraHuzanuen )
4. MexaHuctuueckue (Mepapxudeckrue) i OpraHndeckue
(amanTHBHBIC) CTPYKTYPHI YIIPaBICHUS
5. Meronsl MPOEKTHPOBAHUS U HATIPABICHUS
COBEPILICHCTBOBAHUS CTPYKTYP YIPaBICHHS




6. CTpyKTypbl 00eCTICUEHUS «PECYPCHOT0Y» COCTOSIHUS U
(hyHKIIMI caMOMEHEeKMEHTa

2.4. Opranu3zanus
npolecca ynpasiaeHus u

1. B3ammocBs3b mpoliecca yIpaBJIeHUs CO CTPYKTYPOi 1
GhyHKIISIME

2. DTtanbl ¥ IPUHIUIBI OPTaHU3aLUH [IPOIIecca YIPaBICHHS
3. Tousitue, BUAbI, KIaccuuKaus 1 TpeOOBaHUS K

TEXHOJIOTUH YIPaBJIEHUYECKUM PELICHUIM 4
pa3paboTKu 4. Tlpouecc pa3pabOTKH ¥ MPHHATHS YIIPABICHYECKUX PEIICHHUH
yIpaBICHYECKUX 5. Opranu3zanys ¥ KOHTPOJIb BBITIONIHEHHS yIIPaBICHUECKIX
peleHui pelIeHU.
6. OCHOBHbBIC METOMKH IIAHUPOBAHHS pabouero BpeMeHH! U
MPUHSTHS PELICHUI
1. OcHOBHBIE MEPOIIPUATHS U IPUHLIUIIBI CHCTEMBI YIIPaBICHUS
2.5. Cucrema TepCOHATOM
YHpaBICHHA 2. llenu u 3a1a4n KaAPOBOTO INIAHUPOBAHUS
TIepCoHaIOM 1 . | 3. IlonsaTHe KaApOBOW MOIUTHUKH. 4
TUTAHNPOBAHHC JCIOBOM | 4 YnpasneHue Ae0BOM Kapbepoil B OpraHu3aluu
Kapbepe! 5. Metomp! OlleHKH TIepcOoHaIa
1. Ionsarue u popmel Biiacty o P. ®penuy u b. Patiseny
2. CnocoObl BIUSHHS U YCIOBHUS IJIsl UX TPUMEHEHUS
3. JlumepcTBO U aBTOPUTET MEHEAXKepa
2.6. Bnacte, munepctBo | 4. Knaccudukanuu cTuiieit ynpaBieHUs
U CTWJIA PYKOBOJCTBA. 5. IlpumeHeHme «peleTkn MeHepKMeHTa» bieiika-MoyTona 5

Peanuzauus cBoeit ponau
B KOMaHJe

JUTS BBISIBJICHUSI CTHJIEH PYKOBOJICTBA

6. XapakrepHucTHKa U I1e1Ieco00pa3HOCTh MPUMEHEHUS
aBTOPUTAPHOT0, AEMOKPATHUECKOT0 U TUOEPaTbHOTO CTHIICH
PYKOBOJZICTBa

7. KoHuenuyu JIn1epcKoro moBeaeHust

KonTakTHas palora o0yuyaommxcsi ¢ MnpenogaBatejneM (3aHATHSA CEMHUHAPCKOIO THIA-
CEMHUHAPbI, MPAKTHUYCCKUE 3aHATUS, IPAKTUKYMbI, naﬁopaTopmﬂe paﬁOTbI, KO/UVIOKBUYMbI U HHBIC
AHAJIOIrH4YHbIC SaHﬂTI/Iﬂ)

Tpyno
dopma 1 METOJ] IIPOBEACHUS
Tema p /L TIPOBCA €MKOCTb,
3aHATHUSA
4acoB
2.1. CtpaTerust pa3BUTHI arpoONPOMBIIUICHHOTO CEMHUHAP-IUCKYCCHsT*, 3aIIuTa 4
KOMIUIEKCA B YCJIIOBHSIX KOHKYPEHITUU pedeparoB
2.2. X034iCTBEHHBIH MEXaHU3M U METO/IbI CEMHUHaP-IUCKYCCUs 4
yOpaBlIeHUS pa300p KOHKPETHBIX CUTYyallui
2.3. CtpykTypa ynpaBieHUsI opraHu3anuei pabora B rpyrte, 3anmuTa pedepaTos, 4
2.4. OpraHu3zanus nporecca yrnpaBieHUs u
p . p yrp pabora B rpyrte, 3ammTa pedepaTos,
TEXHOJIOTHH Pa3pabOTKH YIPaBICHUECKUX s 4
. pa300op KOHKPETHBIX CUTYaIlni
pereHuni
2.5. CucreMa yIipaBIIeHUs TIEPCOHATIOM U
N CeMHHAp-UCKYyCCHs, 3aIuTa pedepaTton 4
IJIAHUPOBAHUE JICTIOBON Kaphephl
2.6. Bnacte, muaepcTBO M CTUIM PYKOBOJCTBA. pabota B rpyrme 9
v ok
Peanuzanus cBoeit ponu B koMaHe pa300p KOHKPETHBIX CUTyalHH

y4eOHbIe 3aHATHS, 00CCIICUNBAIOIINE Pa3BUTHE Y O0YYAIONIMXCS HABBIKOB KOMaHTHOH paboThI,
MEXITMYHOCTHOW KOMMYHHKAIIUH, IPUHATHS PEUICHUH, JINJCPCKUX KadecTB Bo 2 pazjene— 10 vacos.



CamocrosiTeabHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOTO
4acoB CpeacTBa
2.1. Ctpaterus pa3BUTHA arpoONpPOMBIIIJIEHHOIO KOMITJIEKCA B YCIIOBUSIX 5
KOHKYPEHIINU
2.2. X03giCTBEHHBI MEXaHN3M M METOJIbI YIPABICHHS 5
2.3. CTpyKTypa ynpaBjieHHs OpraHu3anuen 5 Konnoxsuym
2.4. Opranu3zanus npouecca yrnpasieHHs 1 TEXHOJIOTHU pa3paboTKu 5 Pedepar
YIPaBIEHUYECKUX pEeIIeHUH Tect
2.5. Cucrema ynpaBiieHHsI IEPCOHANIOM U IIAHUPOBAHHE JICTIOBOH 5
Kapbepbl
2.6. BracTp, TuaepcTBO M CTUIIM PYKOBOJCTBA. Peanu3zanus cBoeit posu B 10
KOMaHzIe

4.4 TemaTn4yeckuii IJIaH MO 3204HOH opMe 00yUeHHS

Paznen 1. I/ICTOPI/I‘ICCKI/Ie TCHACHIUU PasBUTHUSA, HEJIN U q)yHKIII/II/I MCEHCE/I>KMEHTA

KonrakTHasi pa6oTa o0y4aomuxcs ¢ npenojaBartesieM (3aHATHSA JEKIMOHHOTO THIIA - JIEKIUU

U WHble Y4yeOHble 3aHATHS, NpeAyCMaTPUBAIOIIUe MNpPeMMYIIECTBEHHYI0 IlepeAavyy y4eOHOW
undopmanuu)
Tpyno
Tema Bonpocsr €MKOCTb,
4acoB
1.1. JluusocTs B 1. Beenenue B MEHEIKMEHT
cucTeMe 2. Ilpeamert, METOABI H MECTO HAYKH B CUCTEME OOIIECTBEHHBIX
MEHEKMEHTA U 9KOHOMHYECKHUX HayK.
colMaIbHOE 3. CoumanbHasi OTBETCTBEHHOCTh MEHEIKMEHTA Iepe]] 00IIeCTBOM 1
B3aUMOJIEHCTBHE 4. KagectBa MmeHemxkepa (mpodeccuoHalbHbIE, THYHbIC U JICIOBBIE) U
€ro poJib B OpraHu3alluu
5. TaiiM-MEHEIKMEHT U €ro OCHOBHbIE (DYHKIIMU
1.2. OBomonus 1. PannonanucTiuecKkasi KOHIEIHS B IIKOJIE HAYYHOTO YIIPaBICHHUS
TeopHuH U npakTuku | 2. Kiaccudeckast KOHIENINS B aIMAHUCTPATUBHOMN IIIKOJIE
MEHEKMEHTA B MEHEKMEHTA 1

Poccuu u 3a

3. IlIkona «4eIOBEYECKUX OTHOIICHUI» 1 MNOBCACHYCCKUEC KOHICIIINH

pyOexoMm 4. ®opmann3oBaHHBIE MOJIENIN M KOJIMYECTBEHHBIN, CHCTEMHBIN U
CUTYallMOHHBIE TOJAXOJbI B MEHEDKMEHTE
1. TlonsTHE 3aKOHOMEPHOCTH U 3aKOHA. OCHOBHBIE 3aKOHOMEPHOCTEH
MEHEDKMEHTa
1.3. 2. TlousTHe u TpaHchopManus MPUHITUIIOB MEHEKMEHTA
3akoHOMepHOCTH U | 3.  YHHBEPCAIbHOCTh MPUHLUIIOB MeHeIKMeHTa. [[puHIuIIb!
TPUHLHIIBL yIpasieHUS IPOU3BOACTBOM (COLMATbHO-9KOHOMUYECKHE U )
MeHEePKMEHTa OpraHu3allMOHHO-TEXHUYECKHUE)
4. @®opmupoBaHHE MPUHITUIIOB U JIEMEHTOB CUCTEMBI TaitM-
MEHEDKMEHTa OpraHU3alliy M YIIPaBJIeHHs] CBOUM BPEMEHEM
1. OcoOeHHOCTH U OCHOBHBIE JTAIIbI LEJIEBOTO YIIPABICHHUS
1.4. Lemn, (ympaBneHus 10 1ETIsIM)
GbyHKIMYT 1 2. llonsTue xaTeropun «pyHKIUSD B MEHEIKMEHTE U KIacCUpUKaLms
OpraHu3allMOHHBIE | (YHKUIUH
OTHOUICHUS B 3. BuyTpudupmeHnHOe cTpaTerniyeckoe 1 ONepaTUBHOE IIIAHUPOBAHHE )
cucTeMe 4, Oprannzanms Kak (QyHKIHS MEHEIDKMEHTA
MEHEDKMEHTa 5. KoopauHaius v KOHTPOJIb B CUCTEME MEHEIKMEHTa

6. IlmanupoBaHue pabovyero BpeMeHH PYKOBOAUTEINICH 1 CTICHAIICTOB




1. Tlonstne motuBanuu. [loTpeOHOCTH, HHTEPECHl U MOTUBHI K TPYILY
2. ConeprkaTrenbHas KOHIICIIIIUSA MOTHBAIMKM B paborax A. Macioy, JI.
Maxk-Knemnanna, Ansaepdepa, @. I'epridepra

3. IlpomeccHblii moaxon B MoTuBauu B paborax B. Bpyma, /.
Anawmca, JI. [loptepa-3. Jloymepa

4. TlapTucunaTtuBHAS KOHIENIHSA U THITHI MOTUBUPOBAHHOCTH

1.5. MoruBauus
JIEITEILHOCTH B
MeEHEIKMEHTE

KonrakTHasi padora oOyyamommuxcsi ¢ mnpenogaBarejieM (3aHATHS CEMHHAPCKOr0 THIA-
ceMHMHApBI, MPaKTHYeCKHE 3aHATHS, MPAKTUKYMBI, Ja0opaTopHble pPadoThl, KOJUIOKBUYMbI U HHbIE
AaHAJIOIrH4YHbIC 33HHTI/IH)

®opma u MeTOA Tpyno
Tema MPOBEICHUS €MKOCTb,
3aHATHUS 4acoB

1.1. JInuHOCTDH B CUCTEME MEHEIKMEHTA U COLTUATIEHOE
CEeMHHAP-AUCKYCCHUS -

B3aNMOJCHCTBHE
1.2. DBomnronys TEOPUHU U NPAKTHUKH MEHEDKMEHTa B Poccuu u 3a "
CEeMUHAap-UCKYCCHS -

pyOexoM
1.3. 3aKOHOMEPHOCTH Y IPUHLIUIIBI MEHEI)KMEHTA 3amuTa pedepaTon -
1.4. Llenu, GpyHKUMHU U OPTaHU3ALMOHHBIC OTHOIIEHUS B CUCTEME

Heumn, ¢y p pabora B rpymme* 1
MEHEDKMEHTa
1.5. MoTuBanus AesiTeIbHOCTH B MEHEPKMEHTE pabora B rpymme* 1

- yueOHbIe 3aHATHUS, 00EeCIIeUNBAIOIINE PA3BUTHE Y 00YYarOIUXCsS HAaBBIKOB KOMAaHTHOM
paboThI, MEXKITMIHOCTHOW KOMMYHHKAIIMH, IPUHATHS PEIICHUMN, TINACPCKUX KadecTB B 1 paznene— 2
qaca.

CamocrositesibHas padora

Tema TpynoemkocTs, | Hanmenosanue
4yacoB OILICHOYHOI'O
CpelcTBa
1.1. JInuHOCTE B CHCTEME MEHEHKMEHTA U COLIMAIIBLHOE 10
B3aUMOJEUCTBHE
1.2. DBoronus TeOpUH U MPaKTUKU MEHEPKMeHTa B Poccun u 3a
10 KosuokBuym,
pyOexoM
pedepar,

1.3. 3aKOHOMEPHOCTH Y MPUHLIMIIBI MEHEPKMEHTA 10 TecT
1.4. llenn, GyHKIIUN 1 OpTaHU3AIMOHHBIE OTHOIIEHHS B CUCTEME 10
MeHEeKMEHTa
1.5. MotuBauus 1eITeIbHOCTH B MEHEHKMEHTE 10

Paspnen 2. MeToabl ynpaB/ieHUs] M TEXHOJIOTMH Pa3pad0TKH yIIPaBJIeHYECKHX pPellIeHHH

KonTtakTHasi pa6oTa 0o0y4yaroumuxcsi ¢ npenojaaBarejieM (3aHATHS JIEKIIHOHHOTO THIIA -JIeKIUH
W MHble Yy4YeOHbIE 3aHATHs, MpPelyCMATPUBAIOIIHE MNPEHMYINECTBEHHYIO Tepenaqdy y4eOHoi
nHdopmamn)

Tpyno
Tema Bomnpocsl €MKOCTb,
4acoB

1. Ilporpamma paszsutus AIIK (mocn. pen.). Llenn, 3anaun,

2.1. Crparerus
OCHOBHBIE€ UHIIUKATOPBI

pa3BHUTHUSA

2. Crpyktypa W (QYHKOUH TOCYJapCTBEHHBIX OpPTraHOB
arponpOMBIIIJIEHHOTO -

ynpasnenus AlIK Ha ¢enepanbHOM U pETHOHATBHOM YPOBHSIX
KOMIUIEKCA B YCIOBHSIX

3. OcobeHHOCTH  ympaBlieHHss B  OCHOBHBIX  (opMax
KOHKYPEHLIUU

OpTraHM3alli{ NPEAIPUHUMATEIHCTBA




2.2. X03s11iCTBEHHBII

1. TonsATHE U KIACCU(PUKAIIST METOIOB YIIPABICHUS

2. OpraHu3aliOHHO-PACIIOPSAUTEIIbHbIC (aIMUHUCTPATHBHBIC)
METO/TBI

3. DKOHOMHYECKUE METOIbI

MEXaHHU3M U METOJIBI 4. CouunanbHO-TICHXOJIOTHYECKHE METO/IBI 1
YIIPaBICHUS 5. X03gHUCTBEHHBIN MEXaHN3M YIIPaBICHUS
6. Metop! BIUSHUS U YOKACHUS, CO3IaHHIE TIOIE3HBIX
MPUBBIUEK B YIPABICHUH BPEMEHEM U peau3alliy CBOECH pojH B
KOMaH/Ie
1. CucreMHBII TOIX0 B MeHEKMEHTE. CIIOKHOCTD M HepapXHsI
CHCTEM.
2. TloHsATHe OpraHU3aIOHHON CTPYKTYPHI YIIPABICHHS U €€
JJIEMEHTOB.
3. ®axToppl, BIUAIOMKE HAa (QOPMUPOBAHHE CTPYKTYpHI
2.3. CtpykTypa
yIpaBieHHS.
yIpaBiIeHUS 1
N 4. Mexanuctudeckue (MepapXuyecKue) U OpraHuIeCcKue
opraHu3anuei

(amanTUBHBIE) CTPYKTYpHI YIIPaBICHUS

5. MeToapl IPOEKTUPOBaHUS U HAIIPABIICHUS
COBEPLICHCTBOBAHUS CTPYKTYD yIPaBICHUS

6. CTpykTypsl 0OecriedeHus! «PECYpPCHOT0» COCTOSIHHS U
¢dyHKIMI caMOMeHePKMEHTa

2.4. Opranuzanus
mpoliecca ynpasJeHHs U
TEXHOJIOTHH
pa3paboTku
yIpaBIeHUYECKUX
peuieHuit

1. B3auMmocBs3b mpoliecca yrnpaBleHHs CO CTPYKTYpOr U
GbyHKIISIME

2. Drtambl ¥ IPUHIUIEI OpraHU3aIMY TPOoLIecca yIpaBIeHUs

3. Tonsarue, BuaBI, KIaccupukanys 1 TpeOOBAHHS K
YIPaBIECHYECKUM PEIICHUSIM

4. Ilpouecc pa3paboOTKu U MPUHATHS yIPABICHUECKUX PEIICHHUMA
5. OpraHuzanys ¥ KOHTPOJIb BBHITIOJHEHHS YIIPABICHUYECKUX
peuieHui.

6. OcCHOBHBIE METOJIMKH IJIAHUPOBAaHUS Pab0O4ero BpeMEeH! 1
MIPUHSATHUS PEILICHUN

2.5. Cucrema

1. OcHoBHBIE MEPOTIPUATHS Y PUHIUIIBI CHCTEMBI YIIPABICHUS
[IEPCOHAIIOM

YHpaBIICHIA 2. llenu u 3agauy KagpOBOTO IJIAHUPOBAHMS
TICpCOHATIOM 1 . | 3. IoHsTue KaapOBOIi MOIUTHKH. )
[LUIAHHPOBAHUEC ACIOBOM | 4 yypapienne 1e10BOM Kapbhepoil B OpraHH3aluu
Kapbepel 5. MeTobI OLIEHKH NTEpPCOHaNa
1. Tlonstue u popmsl Biactu o P. @penuy u b. Paiiseny
2. CnocoObl BIUSHUS U YCIOBHS JJIs1 KX TIPUMEHEHHS
3. JIunepcTBO M ABTOPUTET MEHEDKEPA
2.6. Bnacts, muaepctBo | 4. Kmaccudukannu ctusiei ynpaBieHHs
U CTUJIM PYKOBOJICTBA. 5. Ilpumenenune «pemeTkn MeHeKMeHTa» bieiika-MoyToHa

Peanuzauus cBoeit ponu
B KOMaH]JIe

JUIsl BBISIBJICHUS CTUJIEH PYKOBOJICTBA

6. XapakTepHcTuKa 1 1eIeco00pa3HOCTh MPUMEHEHHUS
aBTOPUTAPHOIO, IEMOKPATUUECKOr0 U JIMOEPaIbHOIO CTHIIEH
PYKOBOJCTBA

7.  KoHuenuuu JuaepcKoro noBeaeHus

KonTakTHas palora o0yuyaommxcsi ¢ MnpenogaBareieM (3aHATHS CEMHUHAPCKOIO THIA-
CEMHUHAPbI, MPAKTUYCCKUE 3aHATUHA, MIPAKTUKYMbI, ﬂaﬁopaTopﬂme paﬁOTbI, KO/VIOKBUYMbI U HHbBIC
AHAJIOIrM4YHbIC 3aHﬂTI/Iﬂ)

Tpyno
dopma u MeTo1 IIPOBEIEHUS
Tema p /L TIPOBCA €MKOCTb,
3aHATU
JacoB

2.1. Ctparerust pa3BUTH arpoIpOMBIITUICHHOTO
KOMILJIEKCA B YCIOBUSX KOHKYPCHITMH

CEMUHAP-TUCKYCCUS™, 3aIuTa
pedeparon




2.2. X0349iCTBEHHBI MEXaHU3M U METO/BI CEMUHAP-IUCKYCCUS
yIpaBJIeHUs pa300p KOHKPETHBIX CUTYaLHi

2.3. CTpykTypa ynpaBieHHs OpraHu3aIunen paboTa B rpymiie, 3ammura pedeparos, -

2.4. OpraHuzanys npoiecca yrnpaBieHHus U
TEXHOJIOTHH Pa3pabOTKH YIPaBICHUSCKUX
peLIeHn

paboTa B rpymiie, 3ammura pedeparos, 1
pa3z00p KOHKPETHBIX CUTYaITnit™*

2.5. Cucrema ynpaBieHUs IEPCOHATIOM U

. CEeMMHap-ANCKYCCHsl, 3alIuTa pedepaTon 1
TUTAHUPOBAHUE JICIIOBOM Kapbhephl PAHCKY » 3auuTa pegep
2.6. Bnacte, TuaAepCcTBO U CTUIM PYKOBOJACTBA. pabota B rpyrnme

. - -
Peanuzauus cBoel posin B KOMaHJie pa300p KOHKPETHBIX CUTYalMH

yueOHbIe 3aHATHsI, 00ECIICUNBAIOIIUE PA3BUTUE Y O0YUAIOIIMXCS HABBIKOB KOMaHIHOW pa0oThI,
MEXIINYHOCTHON KOMMYHHUKAITIH, TPUHATHS PEIICHUH, INPCKUX KadecTB BO 2 pa3zene— | dac.

CamocrosiTesibHas padoTa

Tpyno HaumenoBanue
Tema €MKOCTbD, OIICHOYHOTO
4acoB cpeacTa
2.1. Ctpaterus pa3BUTHS arpONPOMBIIIIJIEHHOI'O KOMITJIEKCa B YCIIOBUSIX 12
KOHKYPEHLUH
2.2. X03gHiCTBEHHBI MEXaHNU3M ¥ METOJIbI YIIPABICHHS 12
2.3. CtpyKTypa ynpaBieHHUsl Opranu3anuen 12 Konnoxsuym
2.4. Opranu3zanus nporecca yrnpaBleH!s 1 TEXHOJIOTHH pa3paboTKu 12 Pedepar
YIPaBICHYECKUX PEIICHUI Tect
2.5. Cucrema ynpasiieHUsI IEPCOHANIOM U IIAHUPOBAHHE JICTIOBOH 12
Kapbepbl
2.6. BnacTs, TUAEpCTBO U CTHIIM PYKOBOJICTBA. Peanm3arius cBoei poiu B 17
KOMaHJe

4.4 TemaTH4yecKHii NJIaH 110 OYHO-3204HON (popMe 00yueHHs

Pazgen 1. HCTOpH‘leCKHe TCHIACHIUU pPasBUTHUSA, HEJIH U q)yHKIII/II/I MECHE/I>KMEHTA

KontakTHast pa6oTa 00y4aommxcsi ¢ mpenoaaBarejeM (3aHATHS JEKIHOHHOT0 THIIA - JeKIHH
W uHble YyuyeOHbIe 3aHATHS, NpelycMAaTPUBAIOIIME NPEMMYIIECTBEHHYI0 Tepeaady Yy4eOHoi
nndopmanuu)

Tpyno
Tema Bomnpocsl €MKOCTb,
JacoB
1.1. JIuunocTh B 1. BBenenue B MEHEIHKMEHT
cCUCTEME 6. [Ipeamer, METOABI H MECTO HAYKH B CUCTEME OOIIECTBEHHBIX
MEHEDKMEHTA U SKOHOMHUYECKHUX HayK.
colpaabHOE 7. CoumanbHasi OTBETCTBEHHOCTh MEHEIKMEHTA Iepe] 001IeCTBOM 2
B3aNMO/elcTBHE 8. KauectBa MeHemkepa (mpodeccuoHaIbHbIC, JIMYHBIC U JIETIOBBIE) U
€ro poJib B OpraHn3alnu
9. TaiiM-MEHEDKMEHT ¥ €ro OCHOBHBIE (QYHKIIMU
1.2. OBomtonus 5. Panmonanuctuueckast KOHIEIIHS B IKOJIE HAYYHOTO YIPaBICHNUS
Teopuu U npakTuku | 6. Kiaccudeckas KoHUENIMs B aIMUHUCTPATUBHON IIKOJIE
MEHEKMEHTa B MEHEeKMEHTa 1
Poccun n 3a 7. Hlkona «ueroBeYECKUX OTHOLICHUI» U TIOBEACHYECKNE KOHIETILINT
pyOexxom 8. dopmanuzoBaHHBIE MOAEIH U KOJMYECTBEHHBIN, CHCTEMHBIHN 1
CUTYallMOHHBIE IIOJXOAbI B MCHEDKMEHTE




5. Ilonsarue 3aKOHOMCPHOCTHU U 3aKOHA. OcHOBHEBIC 3aKOHOMGpHOCTCﬁ
MCHECIPKMCHTa

1.3. 6. IlonsTHe U TpaHCHOPMALUSI TPUHIUIIOB MEHEKMEHTa
3aKOHOMEPHOCTU U | 7. YHHUBEPCAIbHOCTH MPUHIHUIOB MEeHEeIKMeHTa. [IpuHIHITEI 1
TIPUHIAIIEI YIIpaBJICHUS IPONU3BOCTBOM (COLMATBHO-?PKOHOMHYIECKUE U
MEHEKMEHTA OpraHN3aIMOHHO-TEXHIYECKHUE)

8. ®opMupoBaHre NPUHLIUIIOB U YJIIEMEHTOB CUCTEMBI TaliM-

MEHEHDKMEHTa OpraHU3alliy M YIIPaBJICHUs CBOUM BPEMEHEM

7. Oco0eHHOCTH ¥ OCHOBHBIE ATAITBI IIETIEBOTO YIIPABICHUS
1.4. Iemn, (ympaBIieHHUS 110 TETISIM)
¢$yHKINYT 1 8. IlonsTre xaTeropun «pyHKIUSD B MEHEIKMEHTE U KIacCUpHUKALINs
OpraHN3alOHHbBIC byHKIHiI 9
OTHOILICHHS B 9. BuyTpudupMeHHOE CTpaTern4ecKoe U ONepaTHBHOE TIIAHUPOBAHHE
cUCTeME 10.Opranuzanus Kak GyHKIUS MEHEHKMEHTA
MeHEPKMEHTa 11.KoopauHanust 1 KOHTPOIb B CUCTEME MEHEIKMEHTa

12.IlnarnpoBanue pabodero BpeMeHH PYKOBOJUTENCH U CIISITUAINCTOB

1.5. MoTtuBanus
IEATENBLHOCTH B
MEHEIKMEHTE

5. Tlonstue motuBanuu. IloTpeGHOCTH, MHTEPECHl U MOTHBEI K TPYIY

6. CoxepkarenbHasi KOHIEIIMS MOTUBAaLMU B paborax A. Macioy, .
Maxk-Knennanna, Ansaepdepa, ©. ['eprdepra

7. TlpomeccHslit moaxoa B MOTHBaIu B pabotax B. Bpyma, JI. Anamca,
JI. TlopTepa-2. Jloynepa

8. HapTI/ICI/IHaTI/IBHaH KOHICTIIWA U TUIIBI MOTUBUPOBAHHOCTHU

KonrakTHasst pa6ora oOydamommxcs ¢ mnpenojaBarejieM (3aHATHA CEMHMHAPCKOro THIA-
CECMHUHAPbI, MPAKTUYCCKUE 3aHATUS, IPAKTUKYMBI, J'IaﬁOpaTOle)Ie paﬁOTBI, KO/VIOKBUYMbI U HHBIC
AHAJIOIrn4HbIC 3aHﬂTI/Iﬂ)

dopma u METOA Tpyno
Tema IIPOBEICHHUSL €MKOCTb,
3aHATHS JacoB
1.1. JIngHOCTH B CHCTEME MEHEKMEHTA M COITHAJIBHOE
CEeMUHap-IUCKYCCHS 2

B3aMMOJICHCTBHE

1.2. DBomonus Te0pyn U MPaKTUKK MEHeHKMeHTa B Poccun u 3a

CeMMHap-IUCKycCHs™

1
pyOexom
1.3. 3aKkOHOMEPHOCTH W MPUHITUITHI MEHEHKMEHTA 3ammra pedeparos 1
1.4. Uenn, GpyHKIINHM U OpraHU3aLMOHHBIE OTHOUIEHHUS B CUCTEME
Hemu, gymxn p pabota B rpynme* 2
MEHEKMEHTa
1.5. MoTuBaus I1esITeIbHOCTH B MEHEDKMEHTE paborta B rpynme* 2
*

- yueOHbI€ 3aHTHs, 0OecreunBaroIINe pa3BUTHE Y 00yJaroINXCsl HABBIKOB KOMaHAHON
paboThl, MEXXITMUYHOCTHOW KOMMYHMKAIIUU, IPUHATHS PELICHUH, TUIEPCKUX KauecTB B 1 pazaene— 5

qacCoB.

CamocrosiTesibHasg pabora

Tema Tpynoemkocts, | HanmenoBanue
yacoB OLCHOYHOI'O
CpencTBa
1.1. JInuHOCTH B CHCTEME MEHEIKMEHTA U COLIUAIILHOE 7
B3aNMMOJIEHCTBHE
1.2. DBomnrouus TeOpUU U MPAKTUKU MEHeKMeHTa B Poccuu u 3a
7 Kostoksuym,
pyOexoM
pedepar,
1.3. 3aKOHOMEPHOCTH U TPUHITUAITEI MCHEPKMEHTA 7 oc
TECT
1.4. Lenu, GpyHKIMKA U OPraHU3alMOHHBIC OTHOIICHHUS B CUCTEME 7
MEHEeKMEHTA
1.5. MoTuBanus AeATEILHOCTH B MEHEHKMEHTE 7




Pa3nes 2. MeToasl ynpaB/ieHHsI M TEXHOJIOTMH Pa3padoTKH yIpaBJIeHYeCKHX pelieHuii

KonTakTHas pa60Ta oﬁyqamumxca C nmpenoaaBarTtejem (SaHHTI/Iﬂ JICKIHHOHHOI'0 THIIA -JIEKIUHA

W MHble Y4yeOHble 3aHATHS, NpeAyCMAaTPUBAIOIIHe NPeNMYIIEeCTBEHHYI0 Iepeaadyy y4eOHOM
undopmanuu)
Tpyno
Tema Bomnpocsl €MKOCTb,
4acoB
1. Ilporpamma passurus AIIK (moci. pen.). Llenn, 3agaqun
2.1. Crparerus porp p ( pex.). Lemnu, 3anaun,
ASBITHS OCHOBHBIE HHIUKATOPBI
p 2.Ctpyktypa ®  (QYHKUUH  TOCYJapCTBEHHBIX  OpPraHOB
arpoNpPOMBIIIIJICHHOI'O 2
ynpasnenus AIIK Ha ¢enepanbHOM U pETHOHATBHOM YPOBHSIX
KOMIUIEKCA B YCIIOBHSIX
KOHKYpeHLHI 3. OcoOCHHOCTH yIpaBJICHHUS B OCHOBHBIX (POPMAax OpraHU3aIliu
yP MIpeNPUHUMATENIBCTBA
1. TlonsaTtue u KIaccUPUKALUSI METOJOB YIIPABICHUS
2. OpraHU3aIMOHHO-PACTIOPSIIUTENbHbIE (aIMIHUCTPATUBHBIE)
METOABI
2.2. X03sTHCTBEHHBIN 3. DKOHOMHUYECKHE METObI
MEXaHHU3M U METObI 4. CounanbHO-TICHXOJIOTHYECKAE METOIbI 2
YIIpaBICHUS 5. Xo03sHCTBEHHBII MEXaHHU3M YIIPABICHHUS
6. MeToapl BIMSHUS U YOSIKICHHMS, CO3/IaHUE TIONE3HBIX
MIPUBBIYEK B YIIPABICHUH BPEMEHEM U peai3alii CBOeH poiu B
KOMaHje
1. Cucremsslii nogxon B MeHemxMeHTe. CI0XKHOCTD U
HepapXxusi CUCTEM.
2. TlonsaTtue opraHM3allMOHHON CTPYKTYPHI YIIPABICHUS U €€
3JIEMEHTOB.
3.  @akrtopel, BiuAOMmKE Ha (HOPMHUPOBAHUE CTPYKTYPHI
2.3. CtpykTypa
TIpaBIICHUS YHPABIICHHA. 2
Z Ir)aHmauHeﬁ 4.  Mexanuctiuueckue (MepapxXuueckue) 1 OpraHndecKue
p (amanTUBHBIE) CTPYKTYPHI YIIPAaBICHUS
5. Meropl MPOEKTUPOBAHUS U HATIPABIECHUS
COBEPIICHCTBOBAHMSI CTPYKTYpP YIIpaBJICHUS
6. Crpykrypsl o0ecredeHus «pecypCHOr0» COCTOSIHUS U
(dyHKIMI caMOMeHeKMEHTa
1. BsaumocBs3b npoliecca yrpaBieHUs CO CTPYKTYPOi U
hyHKIISIME
2.4. Opranu3zanus 2. Dransl ¥ IPUHIMIIBI OPTaHU3ALKH MPOLecca YIPaBICHUS
nporecca ynpasienust 1 | 3. TloHsTre, BUJbI, KlaccuuKays 1 TpeOOBaHUS K
TEXHOJIOTHH YIPaBICHYECKUM PEIICHUAM 9
pa3paboTku 4. Tlpouecc pa3paOOTKU ¥ MPUHATHS YIPABICHYECKUX PEILICHUN
YIpPaBIEeHIECKUX 5. OpraHuzanys ¥ KOHTPOJIb BBITIOTHEHHS YIIPABICHUECKUX
peuieHuit peneHui.
6. OcHOBHBIE METOJUKH IUTAHUPOBAHUS pabouero BpeMeHHu U
NIPUHATHS PELICHUH
25 C 1. OcHOBHBIE MEPOTIPUATHS U IPUHIUITBI CHCTEMBI YIIPABICHUS
.5. Cucrema ITepCOHATOM
YHpaB/ICHIA 2. llenu v 331241 KaAPOBOTO IUIAHUPOBAHUS )
TICPCOHATIOM 1 . | 3. TlonsTue xaJpOBOW MOIUTUKH.
TTAHAPOBAHNC ACTOBOI | 4 YapasieHue Je10BON Kapbepoil B OpraHu3aluu
Kapbepel 5. Mero/bI OLIEHKH MTEPCOHANA




[onstie u popmel Baactu o P. @penuy u b. Paiiseny
Cr10coObI BIMSIHUS U YCIOBUS U1 UX IPUMEHEHUS
JlunepcTBO M aBTOPUTET MEHEIKEPA

Knaccudukanuu cruneid ynpasieHus

[IpuMeHeHue «permeTkn MeHepKMeHTa» bielika-MoyToHa

2.6. Bnacts, muaepcTBo
W CTHJIA PYKOBOJICTBA.

agkrwnE

Peanuzanus cBoei posu | 1715 BBISBICHUS CTHIIEH PYKOBOJCTBA 2
B KOMaH]JIe 6. XapakTepuCTHKa U LIEIeCO00Pa3HOCTh MPUMEHEHUS
ABTOPUTAPHOTO, AEMOKPATUYECKOTO U JINOSPaTbHOTO CTHIICH
PYKOBOZCTBa

7. KOHHGHHI/II/I JIMACPCKOr0 MOBCACHUA

KonrakTHass pa6ora o0y4amommxcs ¢ npenoaaBareieM (3aHATHA CEMHHAPCKOro THIIA-
CceMHHAPBI, NPAKTHYECKUE 3aHATHN, MPAKTUKYMbI, Ja0opaTopHble PadoThl, KOJJIOKBUYMbI U HHbIE
AHAJIOTMYHBIE 3AHATHSA)

Tpyno
®dopma 1 METO TPOBEICHUS
Tema p AL TIPOBER €MKOCTb,
3aHATHA
9acoB
2.1. Ctpaterus pa3BUTHS arpONPOMBIIIIIEHHOTO CEeMHHAp-AUCKYCCHUS*, 3aIIUTa 2
KOMIIJICKCA B YCIOBHUSIX KOHKYPEHIIUN pedeparon
2.2. X034iCTBEHHBI MEXaHU3M U METO/IbI CEMHUHaP-IUCKYCCUs 5
YIpaBJICHUS pa300p KOHKPETHBIX CUTYaINH
2.3. CTpykTypa ynpaBieHHs OpraHu3aIuen paboTa B rpymme, 3aumra pedepaTos, 2
2.4. Opranu3zanus npoiecca yrnpasieHHus U
P P yrp pabora B rpymre, 3amura pedepaTos,
TEXHOJIOTHH Pa3pabOTKH yIPaBIeHYECKHX C 2
. pa300p KOHKPETHBIX CUTYaLUH
peneHui
2.5. Cucrema ynpaBieHus [IEPCOHATIOM U
N CEeMMHap-AUCKYCCHsl, 3alIuTa pedepaTron 2
IJIAaHUPOBAHKE JIETIOBOM Kapbephl
2.6. BrnacTp, TUIepCTBO U CTUIIM PYKOBOJICTBA. pabota B rpyrre 9
o 7 gl
Peanu3zanus cBoel posin B KOMaH/Ie pa3dop KOHKPETHBIX CUTYalUi

yueOHBIE 3aHATHS, 00ECTICUHBAIOIIUE PA3BUTHE Y 0OYyYAIONIMXCS HABHIKOB KOMaHHOH paboThI,
MEXIMYHOCTHOM KOMMYHHMKALIUH, IPUHATHS PELICHUH, TUICPCKUX KauecTB BO 2 pa3zaese— 6 4acos.

CamocrosiTenbHas padora

Tpyno HaumenoBanue
Tema €MKOCTb, OIICHOYHOT O
4acoB cpeacTBa
2.1. Ctpaterus pa3BUTHA arpONPOMBIIIIJIEHHOTO KOMITJIEKCA B YCIIOBHUSIX 7
KOHKYPEHIINU
2.2. X034HiCTBEHHBIH MEXAHU3M M METO]Ibl YIIPABICHHUS 7
2.3. CTpyKTypa ynpaBieHHs OpraHu3anuen 7 Komnoxsuym
2.4. Opranu3zanys npouecca yrpasieHHs 1 TEXHOJIOTHH pa3padoTKu 7 Pedepar
YIIPABJICHIECKHUX PEIICHUN Tect
2.5. Cucrema ympaBiieHHs IEPCOHAIIOM M IJIAHUPOBAHUE JISJIOBOM 7
Kapbepbl
2.6. BracTs, TMAEPCTBO M CTHIIM PYKOBOJCTBA. Peanmu3zarus cBoeit posn B 7
KOMaH/ie

5. MeToauyeckue yKazaHus sl 00yYAOLIUXCS 110 OCBOCHUIO TUCIHUIIMHBI

OCHOBHBIMH BHIaMHU YYEOHBIX 3aHATHHA MO TUCIUILIMHE «MEHEIKMEHT» W OpraHH3allHOHHBIMU
dbopMaMu 00yUCHHUS SIBISIOTCS: JICKIUS, 3aHATHS CEMHHAPCKOTO THIIA, KOHCYJIbTAIUS, CAMOCTOSTENbHAS
paboTa 00yJaroIerocs.

Jlekiust SIBASICTCS. OJHAM M3 B@KHCWUIINX BHUIOB YYEOHBIX 3aHITHA M COCTaBISCT OCHOBY



TEOPETUIECKOW IMOATOTOBKH oOyuaromuxcs. Ee 1enb - JaTh CHCTEMAaTU3UPOBAHHBIC OCHOBBI HAYYHBIX
3HAaHUH M0 y4eOHOU MUCIHIUIMHE (MOJYJIIO), aKIIEHTUPOBAB BHUMaHHE HA HauOoJee CIOXKHBIX M Y3JIOBBIX
BOMpocax TeMbl. JIeKIusi IOHKHA CTUMYJIMPOBATh aKTUBHYIO MO3HABATEJbHYIO NIESTEIBHOCTD CTYACHTOB,
CHOCOOCTBOBAaTh (DOPMUPOBAHUIO MX TBOPUYECKOTO MBINUICHHA. J[Is1 YTeHHS OTACTBHBIX JIEKIUH MOTYT
MIPUTIIAMIATECS BEMyIIHUE y4YeHbIE U3 APYTUX 00pa3oBaTeNbHBIX, HAYYHBIX YUPEKICHHHA, CHEIHaINUCTHl U3
YUPEKICHUH.

3aHATHS CEMHHAapCKOr0 TWNa — BHJI Yy4eOHOrO 3aHSATHS, Ha KOTOpPOM OOydaromuecsl MoJ
PYKOBOJICTBOM TIPEIOIaBaTelNlsl BEITIOIHSIIOT OIMpPEeIeHHBIE COOTBETCTBEHHO C(OPMYITHMPOBAHHBIE 33/1a9H C
[ENbI0 YCBOGHUS HAyYHO-TEOPETHYECKUX MOJIOKEHUN y4eOHON TUCIHMILIHHBI (MOMIYIIS), MPHOOpETEHHS
YMEHUI M HaBBIKOB HMX MPAKTHUYECKOTO NPUMEHEHHs, ONbITa TBOPYECKOH MAEATEILHOCTH, OBIAICHUS
COBpPEMEHHBIMHU METOAAaMH MPAKTHYECKOH pabOThl, B TOM YHCJIE ¢ MPUMEHEHHEM TEXHUYECKUX CPEACTB.

3aHATHS CEMHHAPCKOTO THUIA MOTYT MPOBOAUTHCS B (pOpME TPEHHUPOBOK, PEIICHUH MPAKTUIECKHIX
3a7a4, KOMIIBIOTEPHBIX MPAKTUKYMOB, TPYIIIOBBIX IPOEKTOB, MacTEP-KIacCOB, JEOBBIX U POJIEBBIX UTP H T.
.

3aHATHA CEMHHAPCKOTO THIA MPOBOAATCA B AyOUTOPHSIX WM B YYeOHBIX J1a0OpaTOpHSIX,
OCHAIIEHHBIX HEOOXOANMBIMI TEXHHYECKUMH CPEICTBAMU O0YUCHHS, BEIYUCIUTEIHHON TEXHIUKOM.

Koncynpranus — BuI yueOHOTO 3aHATHS, Ha KOTOPOM OOYHaIOLIMKCS MOJy4aeT OT MpenojaBarelis
OTBETHl HAa KOHKPETHBIE BOMPOCH WIN OOBICHEHHS OTAENBHBIX TEOPETHYECKUX TIONOKEHHH H MX
MPAKTHYECKOTO UCTIONB30BaHusA. KOHCYIhTalluy IPOBOAATCS PETYISPHO U HOCAT KaK MHIUBUIYAIIbHBIA, TaK
U TpynnoBoii xapaktep. OcHOBHAs 3aja4a rPYyMIIOBOr0 KOHCYIbTHUPOBAHHS — OAPOOHOE MO0 yriryOneHHOe
paccMOTpeHue BOIIPOCOB TEOPETUIECKOTO Kypca, OCBOCHHUE KOTOPBIX, KaK MPaBUIIO, BHI3BIBACT 3aTPyTHEHUE
y dactu oOydarommxcsa. [lo xemaHwro o0OyYarOmIMXCS BO3MOXKHO BBIHECEHHE Ha O00CYXIeHHE
JOMNOJHUTECIIBHBIX BOIIPOCOB, BLIZLIBAIOIUX Y HUX OCO6BII>'I HHTCPEC, KOTOPLIC HC MOJYUMUIIM JOCTATOYHOI'O
OCBEUICHUS B JIEKIIMOHHOM Kypce.

W3ydyeHne OTHENBHBIX TEM JUCHUIUIMHBI BHEAyJUTOPHO SBISETCS OJHAM W3  BHJIOB
CaMOCTOSITETFHON PadOThI U PEKOMEHAYETCS IS CTYIEHTOB 3a09HOTO OO0YYEHUSI.

CTyneHTsl 0OYHOTO OOY4YEHHs M3Y4aloT TeMBI TI0 YKa3aHHWIO IMPErnojaBareis JUOO 1Mo COOCTBEHHON
MHHUOUATHUBEC B ClIydasaX JOMNYIICHHBLIX HMH HeO6OCHOBaHHbIX IIPOITYCKOB 3aHATUM HJIH B OeiIax 60Hee
yIIyOJIeHHOW TpOpa0OTKU OMpEJeNEHHBIX TEeM, BBI3BIBAIONINX HAYyYHO-HUCCIIEIOBATEIILCKUN WHTEpEC
obyyJarorerocs.

KoHTponb ycreBaeMOCTH W KadecTBa TOJATOTOBKH OOYUYAIOIIUXCS IMOAPA3NETSETCS Ha TEKYyIIUH
KOHTPOJIb ¥ TIPOMEXYTOYHYIO aTTECTAIIHIO.

Texymuii KOHTPOJIb TPeTHA3HAYEH AJIS1 IPOBEPKU XOJIa U KaUeCTBA YCBOSHUs Y4eOHOTO MaTepuaa,
CTUMYJIMPOBaHMS yueOHOU pabOThl OOYYAIOIINXCS U COBEPIICHCTBOBAHUS METOIUKU MPOBEACHUS 3aHATHI.
OH poBOIUTCS B X0/ BCEX BUIOB YUEOHBIX 3aHATUH B OopME, MPETYCMOTPEHHOW TEMATHUECKUM TLIIAHOM C
WCTIOJIb30BaHUEM TECTOBBIX 3a[aHHA.

[IpomesxyTouHas aTTecTalys yCleBaeMOCTH U Ka4ecTBa MOATOTOBKH O0YYalONIUXCsl pelHa3HaueHa
IJ1d onpeACJICHUA CTCIICHU JOCTUKCHUA y‘Ie6HLIX uenef/'l 10 JUCHUILIMHE U ITPOBOAUTCS B (bopMe JOK3aM€Ha.

OO0yyJarommuecs: TOTOBATCS K MMPOMEXYTOYHON aTTeCTall caMoCTosTeNbHO. [loroToBKa 3akirodaeTcs
B U3YYCHUU IPOIrpaMMHOI0 Marcpuajia AUCHUIIIMHBI C MCIIOJIB30BAHUEM JIMYHBIX 33HI/ICCI71, CACIIaHHbIX B
pabouux TeTpajsx, U PEKOMEHIOBAHHOH B MPOIleCCe N3YyUSHHS JUCIUILINHBI TUTEPATYPHI.

6. OneHouHbIC MaTepUabl 10 AUCHHUILINHE
OreHOouHBIE MaTepUaIbl IO JUCHMIUIMHE MPEICTAaBICHbI B BUJe (OHIA OLEHOUYHBIX CPEJCTB
B IIPWJIOKEHUHU A K pabouell mporpamme JTUCHUTUIHHEIL.



7. YueOHO-MeTOANYeCKOe U MaTepPHATbHO-TEXHHYeCKoe o0ecnevyeHue AU CHUIIIMHBI

7.1 DaexkTpoHHbIe 00pa3oBaTeibHbIe pecypcbl (JOP)
VueOH0-MeTOIUUECKOE 00eCIEUEHHE 10 JUCLIUIIINHE .

Ne ABTOp, Ha3BaHUE, MECTO U3JIaHUS, U3/IaTEIHCTBO, Ccriaka Ha DOP B OBC Axanemun
n/ TOJT U3JaHUS, KOJIMYECTBO CTPAHHUII
I
1 | JJasbko O.B. Meroauueckne pexomenmanuu u | https://sgsha.ru/sgsha/biblioteka/%D0%9B
3amaHus [ camocrosTeabHor — paborel 1o | %D0%B0%D0%B7%D1%8C%D0%BA%
quctuinie «MenemkMenT [Tekct] / ®I'BOY BO | DO%BE%20%D0%9E.%D0%92.%D0%9
Cwmonenckas 'CXA; [O.B. Jlassko] — Cmonenck, | C%D0%B5%D0%BD%D0%B5%D0%B4
2021 - 57 c. %D0%B6%D0%BC%D0%B5%D0%BD%
D1%82%2038.03.01%20%D0%AD%D0%
BA%D0%BE%D0%BD.%D0%B1%D0%
B0%D0%BA..pdf
DneKkTpoHHbBIE yueOHbIe U3IaHUs B DIIEKTPOHHO-0MOMMoTeuHbIx cucteMax (ObC)*:
No ABTOp, Ha3BaHUE, MECTO U3IAHUSI, FOJl U3IAHUSA, Coblika Ha yueGHOE u3anme B DBC
n/m KOJIMYECTBO CTPaHUI]

MenemkMeHT: yaeOHo-MeToamaeckoe mocodue / O.B.
Jlazpko, A.B. Kyuymog, O.E. Aaaperok. [DneKTpoHHBIN
pecypc]. — Cmonenck: ®I'BOY BO Cmonenckas ['CXA.
2016. 72 c.

http://ebs.rgazu.ru/index.php?g=node/4783

Muxankuna E.I'. Menemxment: Yueonoe nocooue/ E.I'.
MuxankuHa [DneKTpoHHEIH pecypc]. - PI'OY BIIO
PIrrA3Vy - M, 2015. - 85c.

http://ebs.rgazu.ru/?q=node/4409

Ansixkenn b.C. MeHemxkMeHT opranu3anuu: Y4eOHoe
nocobue. [DnexTpoHHkI pecypc]. — M.: ®I'OY AIIOC
«Poccuiickas akagemus kagpoBoro obecreuenus AITK»,
2013.-203 c.

http://ebs.rgazu.ru/?q=node/2744

Casuenko B.II., Jlazpko O.B. [Ipon3BoacTBEeHHBI
MEHE/DKMEHT: MeToinueckue ykasanus / B.I1. CaBueHko,
0O.B. JIa3bko. [DnexTponnsiii pecype]. Cmonenck: @I'BOY
BO Cmonenckas 'CXA. 2014. 48 c.

http://ebs.rgazu.ru/index.php?g=node/4813

7.2 TlepeyeHb MeYATHBIX YUYeOHBIX U3IaHUI, HEOOXOIUMBIX /1JI5l OCBOCHUS TUCHUILIHHBI*
[TeyatHbie yueOHbIE U3MaHUSA B OUOIHOTEYHOM oH e *

KonnuectBo
No ABTOD, Ha3BaHUE, MECTO WU3AHUSI, U3ATEILCTBO, TO/ U3IaHU, KOJIHYECTBO
i J—— IK3EMILISPOB B
oubroTeke
Menemxment B AIIK: yaeonuk [Tekcr] / mox pexn. FO.b. Koposera. — M.: KonocC,
1 2007. — 424 c. 3

7.3. CoBpeMeHHbIe TPOodecCHOHATbHBIE 0a3bl JAHHBIX
«[apant-anamutuk» http://www.garant.ru
«Koncynprantlimocy»» http://www.consultant.ru/

7.4. UndopManiuoOHHBbIE CTIPABOYHbIE CHCTEMBI
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
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https://sgsha.ru/sgsha/biblioteka/%D0%9B%D0%B0%D0%B7%D1%8C%D0%BA%D0%BE%20%D0%9E.%D0%92.%D0%9C%D0%B5%D0%BD%D0%B5%D0%B4%D0%B6%D0%BC%D0%B5%D0%BD%D1%82%2038.03.01%20%D0%AD%D0%BA%D0%BE%D0%BD.%D0%B1%D0%B0%D0%BA..pdf
http://ebs.rgazu.ru/index.php?q=node/4783
http://ebs.rgazu.ru/?q=node/4409
http://ebs.rgazu.ru/?q=node/2744
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WNudopmanuonnsie cucreMbl Mutcenbxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas Ciry:k0a rocyIapcTBEHHON craTucTuky. http://sml.gks.ru/

7.5.

NMPOU3BOJICTBA

Cocras oﬁopy}mBa}mﬂ, TEXHHYECCKHUX CPEACTB Oﬁy‘leHHﬂ, JIMICH3UOHHOTO "
CB060)1H0 PacpoCcTpaHsi€eMoro nporpamMmmMmHoOro oﬁecneqennﬂ, B TOM 4YHCJI€ OTCYCCTBCHHOTIO

HanmeHnoBaHue yueOHbIX
ayauropuii ajis
NpoBe/ieHUs1 Y4eOHbIX
3aHATHH U MOMelleHUH 1J1s
CAMOCTOSITEJIbHOM pPadoThI

Ilepeuyenn
odopynoBaHusi (B T.4. BUPTYaJbHbIE
aHAJI0OTM) U TEeXHUYECKHUX CPEACTB
o0y4eHust

JINneH3noHHOe H CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
obecrneyeHune, B TOM YHCJIe
0Te4eCTBEHHOT 0 MPOM3BOACTBA

Yuebnas aynuropust 307 s
[IPOBEICHUS 3aHATUHN
JIEKIIHOHHOTO0  THIA B
yaebHOM Koprmyce Ne 1,
PACTIOJIOKEHHOM TIO afpecy:
214000, CMoneHckas
obnactb, r. CMOJEHCK, YII.
Bonesmas Coserckas, 1.10/2

Crenmamim3upoBaHHas MeOenb-CTOEI,

CTynbs, mapTel. Jlocka ayauTOpHAasd,
TpuOyHA. IIpoexktop  ViewSonic
Projector B  KOMIUIEKTe, O3KpaH

HacTeHHBIH, HOYTOykK AsusK54HR.,
Ha00p yueOHO-HATILIHBIX ITOCOOHH

1. Omneparmonnas cucrema Windows
XP, Windows 7, Windows 10 nusa
o0Opa3oBaTenb-HbIX opraHu3zanui
(ITomnucka Azure Dev Tools for

Teaching mo muporpamme Microsoft
Imagine Premium B pamkax
corJlalleHus Ne1204024138 oT
01.02.2021)

2. Oducnoe 10 u3 cocraBa mnakera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
manen3uss OLP  (moroBop ¢ OOO
«Pureiin-cepuc» NeI'PC-000545 ot

26.11.2014)
3. AHTUBHpYCHOE MPOrpaMMHOE
obecieuenne  Kaspersky — Endpoint

Security 1 year Educational Renewal
License (CyOnuIieH3HOHHBII T0TOBOP
Nel1O-56/20 ot 18.05.2020)

YuebHas ayauropust 209 s

IIPOBENCHUS 3aHATUN
CeMHHAPCKOI0o THIIA,
TPpyNNoBbIX "
HHIUBHAYATbHBIX
KOHCYJIbTAlMii, TeKyliero
KOHTPOJISt |
NMPOMeKYTOYHOM
arrecTaiil B y4eOHOM
KopIyce Ne 1,
PAacIoNI0KEHHOM M0 afpecy:
214000, CMoeHcKas
00J1acTh,

r. Cmonenck, yi. bombmas
Coserckas, 1. 10/2

CneumanusupoBaHHas MeOeIb-CTOIII,
CTynbsi, naprtel. Jlocka ayauTopHas.
Tpubyna. HaGop y4ueOHO-HATSAHBIX
noco6uit.

VYuebnas aymutopus 203 -
noMelieHue hi 8 8
CaMOCTOSITEJIbHOH PadoThI
B yuebHOM Kopmyce Ne 1,
PACTIONIOKEHHOM TIO aJipecy:
214000, CMoseHcKas
o0macth, r. CMOJCHCK, VIL
Bonsmas Coserckas, 1.10/2

Crenpanu3upoBaHHass MeOeb-CTOJIBI,
cTynbs, mapTel. Kommeiotep B cbope ¢
IIOAKIKOYECHUEM K CCTU I/IHTepHeT n

obecriedeHrEM JIoCTyTa B
3JIEKTPOHHYO MH(POPMAINOHHO-
00pa3oBaTeNbHYIO cpeny

opranuzanuu— 18 mr.

1. Omnepammonnas cucrema Windows
XP, Windows 7, Windows 10 s
o0Opa3oBaTenb-HBIX OpTaHU3aIIHA
(ITogmucka Azure Dev Tools for
Teaching mo mnporpamme Microsoft

Imagine Premium B paMkax
COrJlaleHus Ne1204024138 oT
01.02.2021)

2. Odwucnoe I1O m3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro um Std Kopnoparusras
munensust OLP  (moroBop ¢ OOO
«Pureitn-cepsucy» NeI'PC-000545 ot
26.11.2014)

3. AHTUBUPYCHOE ITPOTPaMMHOE
obecrnieuenne Kaspersky Endpoint
Security 1 year Educational Renewal



http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

License (CyOnuIieH3HOHHBIH JOTOBOP
NeI1O-56/20 ot 18.05.2020)




[Tpunoxenne A

MuHHCTEPCTBO CeJIbCKOro x03stiicTBa Poccuiickoit @exepaunu
DeepaibHOE TOCYAAPCTBEHHOE 0I0IKeTHOE 00pa30BaTe/IbHOE YUpPeKIeHUe
BbICIIEr0 00Pa30BaAHUA
«CMoJIeHCKAasl TOCYIaPCTBEHHAS CeJIbCKOX03SIiICTBEHHAS aKaeMMsDy

@oHA OIEHOYHDBIX Cpeacrs AJd IPOBEACHUS TEKYIIECro KOHTPOJA H
HpOME)KyTO‘IHOﬁ aTrrecranmmun oﬁyqamnmxcsl o AMCHUIINHE «MeHeIKMEeHT

Hanpasnenue noarotoBku 38.03.01 Ixonomuka

Hampasnennocts (poduiib) nporpaMmMel byxrajarepckuii yuer, aHajau3 U ayJuT B
npeanpusaTusax u opranumzanusax AIIK

KBanudukauus 6axaaaBp

dopma oOydeHUsI OUHAS, 320UHAS, OUHO-3204YHAS

Cwmounenck 2023



1.0nucanue noka3arteseil 1 KpUTepreB OLCHUBAHMUSA IJIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUsI

10 Y4eOHOM QU CIUIJINHE

MNupukaTopsl
JIOCTHKEHUS
KOMIIETEHIIUH

YpoBeHb
OCBOCHHUS

IInanupyemMsble pe3yJbTaThl 00yYeHHs

[Ipouenypsl
OLICHWBAHHMS

na-2. yK-3
[Tonumaer
MeXaHU3MBI
COLIMAJIBHOTO
yhpaBJeHUs,
COLIMAJIBHOTO
B3aUMOJIEHICTBUS U
OTIPENEISIET CBOIO
pOJb B KOMaHJE C
Y4ETOM CTHUJIEH
PYKOBOJCTBA U
TUIIAMHU
OpraHU3aMOHHBIX

CTPYKTYP

IHoporoswrii
(ynoBJ1€eTBOPH
TeJbHO)

3HaeT:

- HICTOPUYECKHUHN aCHEKT, KOHIENIINY HAyYHBIX IIKOJI 1
MOJXO/I0B B Pa3BUTHH MEHEPKMEHTA;

- 3aKOHOMEPHOCTH, TIPHHIUITEL U (DYHKLIUH
MEHEe[’KMEHTA;

- 0COOCHHOCTH TEOPUil MOTHBALIUH, JINEPCTBA, BIACTH
U OCHOBHBIE KOMITIOHEHTHI IIpoliecca MOTHBALUH;

- TUIIBI CTPYKTYP YNPABICHUS, METOIBI M CTUIIN
PYKOBOJCTBA;

Ymeer:

- NCTIOJIL30BATh MOJTYYEHHBIEC 3HAHUS ISl COIMAIBHOTO
B3aUMO/ICHCTBUS U peaM3alliy CBOSH PO B
KOMaHJIE;

- OIpeAEIATh aKTyalIbHbIC I COBPEMEHHOIO
MEHEeKMEHTA MTOJIOKEHHsI HayYHbIX IIKOJI U
MOJIXOJI0B;

- (hopMyIMpOBaTh 3aKOHOMEPHOCTH, IPUHLUIIEL 1
Ki1accuGuupoBaTh GYHKIMHY MEHEDKMEHTA,;

- pacmo3HaBaTh OOIIKe U OTINYUTEIbHbIC TIPU3HAKT
OCHOBHBIX TEOPHH MOTHBAIMH, METOAOB yIIPABICHUS U
CTHJIEH PYKOBOJCTBA;

- IPOCKTUPOBATH CTPYKTYPY YIPaBICHUS
opraHu3anueil;

Baaneer:

- HaBBIKAMH COIIMAIEHOTO B3aUMOJICHCTBHS U
peanu3anyy CBOeH poiid B KOMaH/E;

- CITOCOOHOCTHIO K 0000IIEHHT0, aHATN3Y, BOCTIPHATHIO
nH(pOpPMaIH, TTOCTAHOBKE IIEJTM U BBIOOPY IyTEi ee
JIOCTIKEHHS,

- METOJJaMH IIPOEKTUPOBAHUS CTPYKTYPHI YIIPABICHUS
opraHu3anueil;

- croco0amu oIpesieIeHus! CTHIIeH pyKOBOJICTBA.

Komnoxsuym,
3amTa
pedepaTos,
TECTHPOBaHKE

IIpoaBuHyTHI
(xopoo)

TBepao 3HaeT:

- HICTOPUYECKHH aCHEKT, KOHIENIINY HAYYHBIX LIKOJI 1
MOAXO0B B Pa3BUTHH MEHEIKMEHTA,;

- 3aKOHOMEPHOCTH, TIPUHIUIIEI U (DYHKIIUH
MEHEKMEHTA;

- 0COOEHHOCTH TEOPHUil MOTHBALIUH, JINIEPCTBA, BIACTH
1 OCHOBHBIE KOMITOHEHTHI TIPOIIecca MOTHBAIUH;

- TUIBI CTPYKTYP YIIPABICHUS, METOIBI X CTHIH
PYKOBOJICTBA;

YBepeHHO yMeeT:

- HCTIOJIH30BATh TIOTyYE€HHBIE 3HAHUS JIJISI COIIHATBHOTO
B3aUMOJICHCTBHS U peaau3aly CBOEH posiu B
KOMaHJI€E;

- OIpEeAENATh aKTyalbHbIE Il COBPEMEHHOIO
MEHEKMEHTA MOJIOKEHHS] HAyYHbIX K0T U
HOJXO0J0B;

- (opMynpOBaTH 3aKOHOMEPHOCTH, IPHUHIIUIIB U
KJIaccu(UIIpoBaTh GYHKIINH MEHEKMEHTA,;

- pacrio3HaBaTh O0IIKeE ¥ OTIMYNTEIbHBIC IPH3HAKH
OCHOBHBIX TEOPHH MOTHBAIINH, METOJIOB YIIPABJICHUS U
CTUJIEH PYKOBOJICTBA;

- IPOEKTUPOBATH CTPYKTYPY YHPaBICHUS
OpraHu3aluei;

YBepeHHO BiajeeT:

Komnoksuym,
3aImmuTa
pedeparos,
TECTUPOBaHHE




- HaBBIKAMH COLIMAIEHOTO B3aMMOJICHCTBHS U
peanu3ayy CBOCH poJii B KOMaHJIE;

- CITOCOOHOCTHIO K 0000IIEHITO, aHATTU3Y, BOCIIPHATHIO
nHPOpPMAaLNH, TOCTAaHOBKE IEJIN B BEIOOPY ITyTeil ee
JOCTHXCHHUS;

- METO/IaMH IPOEKTHPOBAHUS CTPYKTYPHI YIIPaBICHHA
opraHu3anueil;

- cioco0amMu onpeeNeHus CTUIel pyKOBOJICTBA.

CdopmupoBasieecs cucTeMaTH4ecKoe 3HAHHe!

- ICTOPHUYECKUM aCIeKT, KOHLEMINHA HayYHbIX IIKOJ U
MOJXO/I0B B Pa3BUTHH MEHEPKMEHTA;

- 3aKOHOMEPHOCTH, TIPHHIUIIEI U (QYHKLIUH
MEHEe[’KMEHTA,

- 0COOEHHOCTH TEOPUIl MOTHBALIUH, JINIEPCTBA, BIACTH
Y OCHOBHBIE KOMIIOHEHTHI ITPOIIECCa MOTHBALIH;

- TUIIBI CTPYKTYP YNPABICHUS, METOIBI M CTUIIN
PYKOBOJICTBA;

CdopmupoBaBuinecsi cucTeMaTnueckoe yMeHue:

- NCTIOJIL30BATh MOJTYYEHHBIEC 3HAHUS ISl COIIMAILHOTO
B3aUMO/ICHCTBUS 1 pealM3alliy CBOSH PO B
KOMaHJIE;

- OMPCACIIATH aKTyaJIbHBIC ]I COBPEMCHHOT'O

Komnoxeuym,
) MEHEKMEHTA MTOJIOKEHHsI HayYHbIX IIKOJI U samTa
Boicokuii MOJXO0/IOB;
(0TJINYHO) - (hopMyNIMpOBaTh 3aKOHOMEPHOCTH, IPUHLUIIEL 1 pedepatos,
KiaccuuIpoBaTh GYHKIIMH MEHEDKMEHTA,; TECTHPOBAMIE
- pacno3HaBaTh OOLINE W OTJINYNUTEIbHBIC IPU3HAKU
OCHOBHBIX TEOPHH MOTHBAIMH, METOAOB YIIPABICHU 1
CTHJIEH PYKOBOJCTBA;
- IPOEKTUPOBATH CTPYKTYPY YIPaBICHUS
opraHu3anuei;
CdopmupoBagsieecst cucTeMaTuyeckoe BJaJeHue:
- HaBBIKAMHU COITHAJIFHOTO B3aUMOJICHCTBUS U
peanu3anyy CBOeH poiu B KOMaH/E;
- CITIOCOOHOCTBIO K 0000IIEHHIO, aHAIN3Y, BOCTIPHSTHIO
nH(pOpPMaIH, TTOCTAHOBKE IIEJIM U BBIOOPY IyTEi ee
JIOCTIKEHHS,
- METO/IaMH IPOEKTHPOBAHHUS CTPYKTYPHI YIIPABICHHS
opraHu3anueil;
- croco0amu OIpesieIeHus! CTHIIeH pyKOBOJICTBA.
nJ-3. OIIK-4 3naer:
[Mpumenser - MeTOAbI pa3pabOTKH, NPUHATHS U OLIEHKH
CHCTEeMaTH3UPOBaHH OPTaHM3aIIOHHO-YIIPABIEHYECKIX PEIICHNUI B
bI€ 3HAHUS O podecCHOHANBHON AeSITeIHOCTH C YUeTOM
TEOPETHIECKUX KPUTEPHEB COLMAITBHO-IKOHOMHYECKON
OCHOBax M 3¢ GEKTHBHOCTH, PUCKOB U BO3MOXHBIX COI[HATIBHO-
MIPUKIIATHBIX HSKOHOMHYECKHUX TOCIEACTBHI;
acreKTax - MEXaHW3M, METOABI U COBPEMEHHBIE TEXHOIOTUH
MEHEJ[KMEHTA B yHpaBiIeHus B MPO(HECCHOHATBHON e TeTbHOCTH IS
COBPEMEHHBIX pelleHNs CTPATETUUECKUX U ONEPaTUBHBIX Komnnoxsuywm,
YCIOBHSAX IS IToporossrii yIpaBIEeHYECKHX 3a/1a4; 3almra
(bopMupoBaHUs (ynoBiieTBOpu | - CIOCOOBI OPraHU3aLMOHHOTO NPOEKTHPOBAHHUS U pedeparos,
SKOHOMMUECKH U TeJbHO) HMOCTPOECHUS CTPYKTYP YNPABIIEHHUS, HO3BOJISIOLIUE TECTUPOBaHUE
(rHAHCOBO UCTIONB30BaTh UX NMPEUMYILIECTBA;
000CHOBaHHBIX - OpraHU3allMOHHO-YIPaBICHUYECKHE U
OpTraHM3aIMOHHO- AKCHOJIOTHYECKHE OCHOBHI YIIPABIICHNS IEPCOHAIIOM;
YIPaBICHIECKUX - KpUTEPUH U TIOKa3aTenu 3(pPeKTUBHOCTH
pelieHuii B MEHEIDKMEHTA,
po¢eCCHOHATBHOM Ymeer:
JEATETbHOCTH - HAaXOJIUTh 3KOHOMHYECKU U (PHHAHCOBO

000CHOBaHHBIE OPTaHU3AIOHHO-YIIPABIICHYECKIE
peleHus B IPpOEeCCHOHANTBHON NI TEIbHOCTH;
- pa3pa0aThIBaTh COBPEMECHHBIC TEXHOJIOTHH




MPUHATHS OPraHU3aIMOHHO-YPABICHUYCCKUX
PCIICHHIA B Pa3IHMYHBIX TPOU3BOICTBCHHBIX YCIIOBHSIX;
- KPHUTHYECKH OLICHUBATh MpEIaracMble BapUAHThI
YIPaBICHYECKUX PEIICHUI U pa3padaThiBaTh
MPEII0KEHHS TI0 UX COBEPUICHCTBOBAHUIO C YYETOM
KPHUTEPUEB COLHATbHO-IKOHOMHUYECKOH

3¢ PEKTHBHOCTH, PUCKOB U BO3MOXKHBIX COI[ATIHHO-
SKOHOMHYECKHUX TOCIICIACTBHI;

Baapeer:

- CIIOCOOHOCTBIO HAXOJUTh SKOHOMUYUCCKHU H
(huHAHCOBO 00OCHOBAHHBIC OPraHU3AIIMOHHO-
YIpaBJICHYCCKUE PEIICHUS B MPO(eCCHOHATBHON
JIESTeTbHOCTH;

- CIIOCOOHOCTHIO K 0000IICHHUIO, aHAIH3Y,
BOCIHPUSTUIO HHPOPMAIMH, TOCTAHOBKE LEITH U
BBIOODY MyTeil e JOCTHIKEHHUS;

- HaBBIKAMU ITOMCKA, aHaJIM3a 1 UCIIOJIb30BaAHUSI
YIPaBICHYCCKOW HHDOPMAIIH;

- HaBBIKAMH BHIOOpA METO/IOB YIIPABJICHHS U
OpraHu3alMOHHO-YIIPaBJIECHYECKHUX PEIICHUH C yUEeTOM
KPUTEPHEB COLUATLHO-IKOHOMHUYECKON

3G GEKTUBHOCTH, PUCKOB X BO3MOXHBIX COI[HATBHO-
SKOHOMHUYECKHUX MOCIEACTBUMH;

- croco0aMu OlleHKH 3P PEKTUBHOCTH
OpraHU3alHOHHO-YIPABICHYECKUX PEIICHUIT B
poeCCHOHANBLHOM JIeITeIbHOCTH.

IIpoaBUHYTHIN
(xopo1o)

Teepao 3HaeT:

- METOJBI Pa3pabOTKH, MPUHATHS U OLCHKH
OpTraHM3AI[MOHHO-YIIPABICHUYSCKIX PEIICHHUH B

PO eCCUOHANBHON AESITEIBPHOCTH C YICTOM
KPUTEPHEB COLMAITEHO-9KOHOMHYECKON

3¢ (HEKTUBHOCTH, PUCKOB M BO3MOXKHBIX COITUAIBHO-
9KOHOMHUYECKHUX MOCIEACTBUM;

- MEXaHM3M, METOJIbl 1 COBPEMEHHBIE TEXHOJIOTUU
yIpaBieHus B Mpo(heCCHOHATBHOMN NEATSIbHOCTH ISt
pElIeHUs] CTPATErNUeCKUX M ONEPAaTUBHBIX
YIpaBlIEHYECKUX 3a]1aY;

- CIIOCOOBI OPTaHU3AIMOHHOTO IPOCKTUPOBAHUS U
MOCTPOCHHS CTPYKTYP YIIPABIICHIS, TO3BOJISIOIIUC
HCTIOJIB30BaTh UX MPCHMYIIECTBA;

- OpTraHU3aIHOHHO-YIPABICHICCKHE U
aKCHOJIOTHUYECKIE OCHOBBI YITPABICHUS TIEPCOHAIIOM,;
- KpUTEPHUH U T0Ka3atesu 3 PeKTUBHOCTH
MEHEPKMEHTA;

YBepeHHO ymeeT:

- HaXOJUTh SKOHOMHYECKH U (PUHAHCOBO
000CHOBaHHBIE OPTaHU3AIMOHHO-YIIPABICHUECKIE
penieHus B mpodecCnoHaIbHON NesTEIbHOCTH,

- pa3pa0aThIBaTh COBPEMECHHBIC TEXHOJIOTHH
MPHUHATHS OPTaHU3aIUOHHO-yIPABICHICCKUX
PEIICHHIA B Pa3IMYHBIX IPOU3BOICTBCHHBIX YCIOBUSIX;
- KPUTHYECKH OICHHUBATH MPEIIaracMblc BAPHAHTHI
YIpaBJICHYCCKUAX PEIICHUI U pa3padaThiBaTh
MPEIJIOKEHUS 10 UX COBEPIICHCTBOBAHUIO C YUETOM
KpUTEPUEB COIMATLHO-OKOHOMHYECKOM

3¢ (HEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX COITUAIBHO-
9KOHOMHYECKHUX TOCIIEICTBUH;

YBepeHHO BJajaeeT:

- CMOCOOHOCTBIO HAXOAUTh SKOHOMHUYECKH U
(brHAHCOBO 000CHOBAHHBIE OPTraHU3AIMOHHO-
YIpaBJICHYECCKHE PEIICHUS B MPO(eCcCHOHATBHON
JIeSITEIbHOCTH;

- CIIOCOOHOCTBIO K 0000IICHHUIO, aHAIH3Y,

Komnoxsuywm,
3almTa
pedeparos,
TECTUPOBaHHE




BOCHPUATHIO HH(POPMAIMH, TOCTAHOBKE SN 1
BBIOOPY IyTeH ee JOCTIKEHUS;

- HaBBIKaMHU IIOHCKa, aHANIM3a U MCIOJIb30BaHU
yIpaBJIeHYeCKOI HHOPMaLUH;

- HaBBIKaMH BHIOOpA METOJOB YIPABJICHUS U
OPraHU3aLOHHO-YIIPABICHYESCKUX PEIICHUH C y4eTOM
KPUTEPUEB COLUATLHO-3KOHOMHYECKON

3 PEKTUBHOCTH, PUCKOB U BO3MOKHBIX COITHAIBHO-
HKOHOMHUYECKHX MOCIIE/ICTBHHI;

- crocobaMu OleHKH 3P PEKTHBHOCTH
OpraHHU3aIIOHHO-YIIPABICHYECKUX PEIICHUI B
npodeccHOHAIBHOM JeSTeIbHOCTH.

Bricokmnii
(OTJIMYHO)

CdopmupoBaBiieecs CHCTeMATHIECKOE 3HAHME

- METOJBI Pa3pabOTKH, MPUHATHS U OLCHKU
OpTraHM3AIIOHHO-YIIPABICHIECKIX PEIICHHUH B
po¢eCCHOHANBHON AESITEIBHOCTH C YIETOM
KPUTEPHEB COLUAITEHO-9KOHOMHYECKON
3((HheKTUBHOCTH, PUCKOB H BO3MOKHBIX COLIHAIIEHO-
SKOHOMHYECKUX MOCIIEICTBHIA;

- MEXaHH3M, METOJABI U COBPEMEHHBIE TEXHOJIOTUH
yIpaBieHus B Npo(eccHOHaNBHOM NeITebHOCTH TS
peHICHUA CTPATCTUICCKUX U OIIEPATUBHBIX
YIpaBICHYCCKUX 3a/1a4;

- CIOCOOBI OPraHU3aIMOHHOTO MPOCKTUPOBAHHUS U
MOCTPOCHHUS CTPYKTYP YIPABIICHHSI, TO3BOJISIONIUC
HCTIONB30BaTh UX MPCHMYIIECTBA;

- OpTraHU3alMOHHO-YIPABICHICCKHE U
aKCHOJIOTHYECKIE OCHOBHI YIIPABICHUS TIEPCOHAIIOM,;
- KpUTEPUH U TIOKa3aTend 3P PEeKTUBHOCTH
MEHEIKMCHTA,

CdopmupoBaBuinecsi cucTeMaTnyeckoe yMeHue:
- HaXO0AUThb DKOHOMHYECCKHU U q)HHaHCOBO
000CHOBAHHBIC OPTaHU3AI[OHHO-YITPABICHYCCKUE
penieHus B mpodecCnoHaIbHOU NesTENIbHOCTH,

- pa3pabaThiBaTh COBPEMEHHBIC TEXHOJOTHH
MPHUHATHS OPraHU3alMOHHO-YIIPaBIEHYECKUX
pemeHHﬁ B Pa3/IMYHBIX IMTPOU3BOACTBEHHBLIX YCIIOBUAX,
- KPUTHYECKH OICHHUBATH IpejiaracMbple BAPHAHTHI
YIpaBJICHYCCKUAX PEIICHUIA U pa3padaThIBaTh
TIPEJUIOKEHUS TT0 UX COBEPIIICHCTBOBAHHIO C YIETOM
KPUTEPHEB COLMAITEHO-9KOHOMHYECKON
3(h(HhEeKTUBHOCTH, PUCKOB H BO3MOKHBIX COLIHAITEHO-
SKOHOMHUYECKHUX MOCIEICTBUM;
CdopmupoBaBuieecsi CUCTeMaTHYeCKOe BJIajleHUeE!
- CHOCO6HOCTBIO HaXO0AUTh DKOHOMHWYECCKHU U
(hrHAHCOBO 0O0CHOBAHHBIE OPTraHU3AIMOHHO-
yIpaBJIeHYECKHE PEIIeHUS B MPO(eCcCHOHATBHON
JIESITeIbHOCTH;

- CIIOCOOHOCTBIO K 0000IICHHUIO, aHAIH3Y,
BOCTIPHSITUIO UH(POPMAITUH, TOCTAHOBKE IETTH U
BEIOOpY MyTeH ee JOCTHKCHUS;

- HaBBIKAMU ITOWCKA, aHAJIM3a U UCIIOJIb30BaHUS
yIpaBJIeHYeCKOH HHpOpMALINY;

- HaBBIKAMH BHIOOpA METOJIOB yIPABIICHUS U
OpraHU3alMOHHO-YIIPABJICHYECKUX PEIICHUH C yUeTOM
KPUTEPUEB COLMAIIbHO-3KOHOMUUYECKOI

3¢ (HEKTUBHOCTH, PUCKOB ¥ BO3MOXKHBIX COIUATBHO-
OKOHOMHNYECCKUX HOCJ'IC]ICTBPIﬁ;

- cmocobamu oneHKH 3(h(HEeKTHBHOCTH
OpraHM3aIIOHHO-YIIPABICHIECKIX PEIICHHUH B

PO eCCUOHANBHOM JCSITEIBHOCTH.

Komnoxsuywm,
3almTa
pedepatos,
TECTUPOBAHHE




2.1 lllkana oyenusanus Ha Imane meKyu|e2o KOHmMpPoas

2. OnucaHue MKAJ OLeHUBAHUS

Bun texymero TexHomorus OLIeHUBAHUS
KOHTPOJIA OtcyrcTBHE IHoporossrit [IponBuHyTHIN Beicokuii (oTu4HO)
YCBOCHUS (HIDKE (ynoBneTBOpHUTENs | (XOPOIIIO)
TIOPOrOBOT0) HO)
Brimonnenue | 9 u meHee 10-11 12-13 14 u Gonee
TECTOB
(TIpaBMITBHBIX
OTBETOB U3 15
BOITPOCOB)
KonnokBuym | y cTyneHra e OoOHaApyXHBaeT e 3Haer e oOHapyXuBaeT
HUMEIOTCS YCBOCHHE W3Y4ICHHBIH YCBOEHHE BCETO
OT/JaJICHHBIC OCHOBHOTO MaTepHa; o0beMa Matepuana;
NpeJCTaBIeHus 00 | mMaTepuana, HO e oTBeuaer 0e3 ®  BBIJICIISICT INIaBHBIC
WM3Y4EHHOM WCTIBITHIBACT 0CO0OBIX MOJIOKCHUS B
Mmarepuaie, Ho BCE | 3aTpyJHEHHE TPH 3aTpyJHCHUN Ha M3Y4YeHHOM MaTepurae
ke OoIbllIasg 4acTh | €ro BOTIPOCHI Y He 3aTpyIHSAETCS MPU
MaTepuana He CaMOCTOSITEILHOM | IIperoiaBaTeris; OTBETax Ha
yCBOEHa. BOCIIPOM3BE/ICHUH | @  yMeeT BHUJION3MEHEHHBIC
1 TpebyeT NPUMEHSTh BOIIPOCHI;
JOTIOJTHUTENBHBIX U | MMOJTyYeHHBIC 3HAHWS | ®  CBOOOJHO
YTOYHAROIIUX Ha MPaKTHKE. MPUMCHSCT
BOTIPOCOB MOJTyYEHHBIC 3HAHUS
MPEnoJaBaTes; Ha TIPaKTHKE.
® TIPEIIoYnUTACT
OTBeYaTh HA
BOTIPOCHI,
BOCIIPOU3BO/ISIIIIETO
XapakTepa u
WCTIBITHIBACT
3aTpyJHEHUE NIPU
OTBETax Ha
BUJION3MEHEHHBIC
BOTIPOCHI;
3amura UMEIOTCS COOTBETCTBHE COOTBETCTBHE COOTBETCTBHE
pedeparon OTJIaJICHHBIC COJICpP)KaHUs TEME | COAEPIKAHUS TEME U | COACPIKAHUS TEME U
MPEICTABICHUS O W Tiany pedepara, | miaHy pedepara, miany pedepara,
npobieme PaCKpBITHI MOJTHOTA U TITyOWHA | MOJHOTA U TIIyOMHA
OCHOBHBIE PacKpBITUS PaCKpPBITHS OCHOBHBIX

IOHSTHUS, BEIBOJIBI
HE CIIeJIaHbI

OCHOBHBIX TTOHSATHH
pOo0JIeMbI, HE BCE
BBIBOIBI
000CHOBAHEI

MOHSITHN TIPOOIIEMBI,
HOBU3HA U
CaMOCTOSTEIbHOCTE B
IIOCTAaHOBKE
PpOOJIEMBI, HATTUIHE
aBTOPCKOM MO3UIINH,
CaMOCTOSTEIBLHOCTh
CYXJIEHUM, BHIBOJIbI
000CHOBAHEI

E3

CTy,Z[eHTBI, IMMOKa3aBIIME YPOBCHb YCBOCHHSA HHIKE IOPOTOBOr0, HC OONYCKAKOTCA K HpOMC)KYTOQHOfI
aTTeCTalluu 110 AUCHHUITIINHE «MGHCZL)KMGHT)).




2.2 lllkana oyenusanus Ha mane NPOMelHCymo4Hol ammecmauuu (IK3AMeH)

TexHonorus OtcyTcTBUE [ToporoBbiii [IponBuHyTHIN Bricokuii
OLICHUBAHUS YCBOEHUS (YIOBIETBOPUTENBHO) (xopor0) (oTIIMYHO)
(HMKE
IIOPOTOBOI0)
Boinmonnenue HMEET TOJIbKO HCIBITHIBACT yMEeT MPUMEHSITh cBOOOIHO
UTOTOBOTO OTJEINIbHBIC 3aTpyIHEHHS MIPH MOJTyYCHHBIE IpUMEHSET
TecTa MPEJICTABICHUS | CaMOCTOSITEIbHOM 3HAHUS HA 3HAHUA Ha
(u3 15 00 3y4aeMom BOCIIPOM3BEICHUH IIPaKTUKE, B IIPaKTUKE, B
BO3MO>KHBIX MaTepuare, MaTepuaia, OTBETax U MpHU OTBETax W Mpu
BOIIPOCOB MIPaBUIIBHBIX MPaKTUYECKOe peleHuH peleHnn
BapHaHTa) U OTBETOB Ha 3aJJaHUE PEIICHO C MPAKTUYECKOTO | MPAaKTHUYECKOTO
pelieHue MIpEITI0KEHHBIN omnoKamuy, 3aJlaHus HE 3aJlaHus HE
MIPAKTUYECKOrO | TECT MeHee §, OTBETOB Ha JOTTYCKaeT JOTTYCKaeT
3a/laHus MIPaKTUYECKOE | IMPEAJIOKEHHBIN TECT CEpbE3HbIX ommooK,
3a7aHue 9-11 OIINOOK, OTBETOB OTBETOB Ha
peLIEHOo He Ha IIPEUIOKEHHBIA | IPEJIOKEHHBIN
MPaBUIILHO WIIH tect 12-13 tect 14-15
HE pEeUIeHO

3. TunoBbie KOHTPOJIbHBIE 32JaHNUS] WJIM HHbIEe MATEPHAJIbI, HE00X0AMMBbIe /Il OUeHKU 3HAHMI,
YMEHHUIii, HABBIKOB M (MJ1M) ONIBITA IeATEJbHOCTH, XapAKTEPHU3YHIIUX ITANbI (POPMUPOBAHUS

Bonpocel 0ns noozomoeku k Konnoxeuymy

o mucruuinae MEHEJDKMEHT

(HaMMEHOBaHHE TUCUUIUIHHBI)

KOMIIeTeHIINI B Mpolecce 0CBOCHUS 00pa3oBaTeIbHOI MPOrpaMMbl

Metoauka nposeaeHusi. KomutokBuymM MpOBOAWTCSA B paMKaxX CEMHUHAPCKOIO 3aHSTHA MOCIE NPOBEACHUS
psla ayIUTOPHBIX 3aHATHMM M BKJIIOYAET IIPOBEPKY YCBOCHHs Marepuana Kak JEKIHUOHHOIO, TaK U
MPAaKTUYECKOTO 0 OTIEIbHBIM TeMaM. [IpoBepka 3HaHUI MPoBOAUTCS B (popMe HHIMBHIYATBHOTO OIPOCA C
o0cyxneHreM. OcTajbHbIE CTYACHTHI JOIOJNHIIOT U YTOUHSIOT paccMaTpuBaeMblii Bonpoc. [IpenonaBaTens

MOJBOJHT UTOT.

Pazpnen 1. UcTopuueckne TeHIeHUMU PA3BUTHS, HeJH U GYHKIUM MEeHeI:KMEHTa

HBOO~N>O~wWDNE

11. TlonsaTue riaaBHOM 1€MW (MUCCUH) OpTaHU3AIINN
12. Oco0GeHHOCTH 1 OCHOBHBIE ATAIIbI LIEJIEBOTO YIpaBIeHUs (YIIPaBICHHUS 110 LETSIM)
13. MonenupoBanue (IOCTPOCHUE) «epeBa Lenel pa3BUTUS OpraHU3aluH
14. OcHOBHBIE TIOJICHCTEMBI OPTaHU3AMH U ITOAXOABI K (DOPMYTHUPOBKE KITFOUEBBIX IIEICH
15. VYcmoeus obecrieueHus 3¢(HEKTHBHOCTH 1ICJIEBOTO YIPaBICHUS (YIIPABICHHUS I10 LEIISIM)
16. Tlonsarue kateropuu «QyHKIHs B yIpaBlieHHE U Kiaccuukanus QyHKomi
17. BuyrpubdupMeHHOE CTPATETHUECKOE U OTIEPATUBHOE TUTAHUPOBAHNE

[Ipeamer, METOIBI ¥ MECTO HAYKU B CUCTEME OOIIECTBEHHBIX U SKOHOMHUYECKHX HAYK
Opranunzanust Kak 00bEeKT yIpaBIeHUs
3aKOHOMEPHOCTH U IPUHIUIBI YIIPABIECHUS
PanmonanucTryeckast KOHIEIHUS B IIIKOJIE HAYYHOTO YIIPaBIECHUS
Krnaccuueckas koHIenuys B aAIMUHUCTPATUBHOM IIKOJIE YIPABICHUS
[[Ixona «4enoBeYeCKUX OTHOIIEHUI», COUAIBHOE B3aUMO/IEICTBHE U TIOBEJEHUECKNE KOHIICTTIIUT
dopmann3oBaHHBIE MOEIH M KOJMYECTBEHHBIHN MOAX0]T B YIIPABIEHUN
CucTeMHBIN IOJXO0/ B yIIPaBIE€HNH, OCHOBHBIE CBOHCTBA CHCTEM
ConepkaHre U yCJIOBUS IPUMEHEHHS CUTYAIMOHHOTO MTOAX0/1a

0. KauectBa MeHemKepa 1 €ro pojib B OpraHU3aIuN




18.
19.
20.
21.
22.

Opraam3arus Kak QyHKITHS YIIPaBICHHS

OpraHu3anoHHBIC OTHOIICHHUS W COLMAILHOE B3aMOJICHCTBHE

KoopauHanys u KOHTPOJIb B CUCTEME YIIPABICHHS

[Nonsitue motuBanuu. [ToTpeOHOCTH, UHTEPECH! U MOTHBBI K TPYAY

CopmepkarenpHas KOHICIIUS MoTmBammu B paborax A. Macnoy, Jl. Maxk-Knemnanna,

Ampaepdepa, O. I'epubepra

23.
24.
25.
26.
27.

[IponeccHslii moaxon B MoTuBaluu B padbotax B. Bpyma, /I. Anamca, JI. Iloptepa-3. Jloynepa
[MapTucHunaThBHAS KOHIETIINS W THITHI MOTUBUPOBAHHOCTH

Opraamu3anus 2JKOHOMHIECKOH paboThI (Ha IpUMepe CENbCKOXO03TMCTBEHHOW OpraHN3aIliig)
Hasnauenwue u copepkanue JODKHOCTHOM UHCTPYKITUM

AHanmu3 W IUIAHUpOBaHWE  pabodyero  BPEMEHH  PYKOBOJIUTENCH W CICHUAIMCTOB

CeIIbCKOXO035IMCTBEHHOM OpraHu3aIuu

BOoNoOkr N

0.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34,
35.
36.
37.
38.
39.
40.
41,
42.

Pasnen 2. Metoabl ynpaBjeHUs] 1 TEXHOJIOTMH Pa3padoTKH yIpaBJIeHYeCKHX pelleHni

Crpykrypa u pyHkuuu opranoB ympasneHus AIIK na dbenepanpHOM, peTHOHATFHOM YPOBHE
OcoOeHHOCTH OCHOBHBIX ()OPM OpTraHU3aIMY TPEeANPUHIMATENHCTBA U YIPABICHUS
3HaueHue, MoIAepKKa U Pa3BUTHE MaJoro U cpeanero omsHeca B PO
XO0351ICTBEHHBIN MEXaHU3M YIPABICHUS U €M0 COCTABJISIOLIUE

[MousTre U KaccuuKayst METOAOB YIPABICHUS
OpraHu3aliioHHO-pacTIoOpIUTeNbHbIE (aIMUHUCTPATUBHBIE) METOIBI
OKOHOMHYECKHE METOMBI

ConuanbHO-TICUX0JIOTUYECKUE METO/IbI

CucremMHBIN IOJX0A B yrpaBieHUU. CI0KHOCTh U HEPAPXUSI CUCTEM
ITonsiTHE OPraHN3alMOHHON CTPYKTYPHI YIIPABICHUS U €€ 3JICMEHTOB.
®dakxTopsl, BIUAOMKE Ha (JOPMUPOBAHUE CTPYKTYPHI YIIPABICHUSI.
MexaHucTiuueckre (MepapXxudeckue) CTpyKTyphl yIpaBiIeHUs
Opranudeckue (aJanTUBHBIE) CTPYKTYPHI YIIPaBICHUS

MeToapl IPOEKTUPOBAHUS CTPYKTYP YIIPaBICHUS

OCHOBHBIE HaIlPaBJIEHUS] COBEPIIEHCTBOBAHUS CTPYKTYP YIPaBICHUS
B3anmocBs13b niporiecca ynpasieHHs CO CTPYKTYPOH B QYHKIUSIMU

Oranbl ¥ NPUHIMITEI OPTaHU3aLKH MIPOLecca YIPaBICHUS

YnpasieHue Ha OCHOBE NPEIBUICHHS N3MEHEHU I

[MonsTre, BUIBL, KiTaccu(UKalusa 1 TpeOOBaHUS K YIPABICHYECKAM pEIICHHUSIM
IIpouecc pa3pabOTKH M NPUHSITHUS YIPABICHYECKUX PELICHUI

MeToapl 0TOOpa OpraHU3alMOHHO-YIIPABICHUECKUX PEIICHUH
OuHAHCOBBIE 1 SKOHOMHYECKHE KPUTEPUH BEIOOpa OpraHU3aIllMOHHO-YIIPABICHUYECKUX PEIICHUH
Opranu3zaius 1 KOHTPOJIb BHITIOJHEHHUS YIIPABIEHYECKUX PEIICHUH.
Onenka 3QEeKTUBHOCTH yIpPaBICHUS

OCHOBHBIE MEPOTIPUATHS U IPUHIUIIBI CHCTEMBI YIIPABICHUS IEPCOHATIOM
Lenn 1 3agaun KagpoBOTo TUTAHUPOBAHUS

[lonsTHe KaaAPOBOIl MOMUTHKHU. YIIpaBlIEHUE Kapbepol B OpraHu3aluu
MeTo/16I OLIEHKH ITEpCcOoHAa

[onsTne n GopMHI BIaCTH

CriocoObl BO3ACHCTBHYSA, BIUSHUA Ha [TOJYMHEHHBIX

OCHOBHBIE CTUJIM PYKOBOJICTBA

OOHOMEPHOCTh U MHOTOMEPHOCTH PYKOBOJICTBA

Bupl BHYTpHOpraHU3alMOHHBIX KOH(PIUKTOB

DOopMBI TPOU3BOJCTBEHHBIX KOH(PIUKTOB

Konduukr kak nporece

Crtpareruu npeooieHust KOH(IUKTA

Bunasl 1 GpyHKIMK TIEPETOBOPOB

Crasuy CTaHOBJICHUS U Pa3BUTHS KOJUICKTHBA

HedopmanbHble rpyIsl, IPUYUHBI HX BOZHUKHOBEHUS U YIIPaBICHUS UMU
OJeMEHTHI OpPraHU3allMOHHON KYJIbTyphl

I'pynnoseie mporneccsl. Co3naHne KOMaH[ M peaau3alis CBoeH posn
Kputepuu u nokaszarenu 3¢ (HEeKTHBHOCTH MEHEIKMEHTA



Temut 01 noozomoexu peghepamos
no pucaumingae MEHEJDKMEHT

(HaMMEHOBAHUE JUCLUILIHHBI)

Hanmcanue pedepata sBigeTCsl BaXXKHBIM 3JIEMEHTOM CaMOCTOSTEIbHON pabOThl CTYCHTOB B LIETISIX
npuoOpeTeHuss MMH HE00XOAMMON MNpodecCHOHAIbHOM TOATOTOBKH, PAa3BUTHS YMEHHMS M HaBBIKOB
CaMOCTOSITETIbHOTO HAYYHOT'O TIOMCKA: W3yYCHHE JIUTEPAaTyphl IO BEIOPAHHOW TeMe, aHajdu3a U OCMBICICHUS
PasIn4HBIX MOAX0A0B, 0000IIEHHUS MaTepHraa, BbIACICHUS TIaBHOTO, ()OPMYJINPOBAHUS BBIBOIOB U T.II.

C momompio pedeparoB CTyIEHTH TIy0)ke MOCTUTAIOT HaWOoJiee CIIOXKHBIE MPOOJIEMBI Kypca,
yuaTcs JaKOHUYHO U3J1araTh CBOU MBICIIH, IPaBUILHO 0(QOPMIIATE paboTy, JOKIaIbIBaTh PE3yIbTaThl CBOCTO
Tpyza.

O065pem pedepaTa, Kak IPaBUIIO, OT 8§ 10 12 MAaITMHONIUCHBIX CTPAHMII.

Crpykrypa pedepara:

— TurynpHBIN TUCT.

— Copepxanue.

— Bsenenue (maercss MocTaHOBKa BOMpOca, OOBSCHSETCS BHIOOp TEMBI, €€ 3HAYMUMOCTh H
aKTyalbHOCTh, YyKa3blBAIOTCA MeJdb M 3afadu  pedeparta, Ha€Tcs XapaKTepUCTUKA HCIOIb3YeMOR
JTUTEPaTyPHI).

— OcHOBHas 4acTh (COCTOMT U3 IVIaB U IOAIJIAB, KOTOPhIE PACKPHIBAIOT OTIACIBHYIO MPOOJIeMy WIN
OJIHY U3 €€ CTOPOH U JIOTHUYECKH SBJISIFOTCS IPOJODKEHUEM APYT Apyra).

— 3axmodeHue (MOABOAITCS UTOTHU M JAHOTCS 000OIICHHBIC OCHOBHBIC BBIBOJIBI IO TeMe pedepara,
JIETIAI0TCSl PEKOMEH/IAIINHN ).

— Cnucoxk nuTepartypsl.

B criucke nurepatypsl 1omKHO OBITE He MeHee 8 — 10 pa3mMIHBIX HCTOYHUKOB.

HonyckaeTcs BKJIOYEHHE TaOnML, IpaduKoB, CXeM, KaK B OCHOBHOM TEKCTE, TaK U B KauecTBE
MIPUWIOKEHUM.

CTYILCHTI)I NpeaACTaBJIAIOT peq)epaTLI Ha KOHTAKTHBIX 3aHATHUAX B BH/JAC BBICTYIUICHUA
NPOIOJDKUTENIEHOCTBIO 5-7 MUHYT M OTBETOB Ha BOIIPOCHI.

Tembl pedepaton
Paznen 1. UcTopnyeckue TeHAeHIMH Pa3BUTHA, LeJIN U (PYHKIINH MeHeIKMeHTAa

1. Hayusblif nogxo, KOHIENIHS KIACCUYECKON aAMUHUCTPATUBHOM LIIKOJIBI MEHEIKMEHTA U €€

OCHOBHBIE TTPEICTAaBUTENN

JIM4HOCTD B CUCTEME MEHEKMEHTA, IIIKOJIa «UEIOBEYECKUX OTHOIIEHUID U COBPEMEHHBIE

MOBEJCHYECKHE HAYKH

CommansHoe B3anumozeiicTBue. KoyiekTus 1 ero ocoOeHHOCTH

«HoBas mkomnay», cOBpeMeHHbIe KOHIETIIMA MEHEeKMEHTA

B3aumocB3b Leneil U cTpaTernu pa3BUTHS OpraHU3aALUN

OnepaTtuBHO-paCHIOPSIIUTEIBHOE BO3AECHCTBHE, €0 (JOPMBI U BUJIBI

DKOHOMHUYECKUE CTUMYJIBI 1 HEOKOHOMUYECKHE CIIOCOOBI CTHMYITUPOBAHUS TIepCOHala

Texnonorus HHPOPMAIMOHHON AEATEIHLHOCTH B YIPABICHUH U COBEPIIEHCTBOBAHNE

KOMMYHUKaLUH.

9. OpraHu3zalMOHHbIE OTHOIICHUS B MEHE/DKMEHTE. BinsHIe IeHTpaIu3aiyy | AeeHTPaTH3auy Ha
MPOLECC JAEIETUPOBAHUS TOJTHOMOYHUMA.

10. Dransl kKoHTpOJs. BHemHNMi 1 BHYTpeHHUI KOHTPOJIb. Y IPaBJICHUE 110 OTKIOHEHHSIM.

11. CopeprkaTenbHas KOHLEHIMS MOTHBaLUH B pabotax A. Macioy, J[. Mak-Knennanna, Anbaepdepa,
®. I'epudepra

12. IlponeccyanbHble TeOpUU MOTHBaLMK B padoTax B. Bpyma, 1. Anamca, JI. Iloprepa-2. Jloynepa

13. Umnnx pykoBogurens. KynbTypa ynpasieHus

14. NenoBoii sTuker. DyHKIINN KOHPIUKTOB U POPMBI UX Pa3peIlICHHSI.

15. CamoymnpaBiieHHE 1 UMUK PYKOBOIATEIIS

16. Poccuiickuit MEHEPKMEHT U (PaKTOPBI, €TO ONpeesIoImune

17. Crparerus «ymnpapiieHHe BpeMeHEM» KaK yIpaBIICHHE COOCTBEHHON ACATEIIBHOCTRIO

N

N O~ W



Paznen 2. MeTonanl ynpaBJjieHHsI H TEXHOJIOTHH Pa3padoTKU yNpaBjieHYeCKHX peleHn i

1. JInuHOCTH KaK OOBEKT M CyOBEKT ynpaBieHusl. HanpaBieHHOCTh TMYHOCTH, TEMIIEPAMEHT, XapaKkTep ’
CHOCOOHOCTH.

2. ConmanpHasi CTPYKTypa KOJJICKTHBA, MOPAIbHO-TICUXOJOTHUYECKUHA KIMMAT, JUHAMUKA Pa3BUTHUS
KOJUIEKTHUBA M COBPEMEHHBIE TPEOOBAaHMUS K CTHIIIO YIIPABICHUS.
TexHonorus pa3pabOTKU YIPaBIEHYECKUX PELICHUI
Mertoapsl IpUHATHS YIIPaBICHUYECKUX PELICHUM, TOKa3aTeau Kkayectsa YP
Cucrema KOHTPOJIS 32 HCTIOTHEHHEM Y P,
DOBOIIOLUS CTPYKTYP YIIPAaBICHUS OPraHU3alUeH B yCIOBUSIX MHOT0OOpasus popM X035 cTBOBaHUSI.
OyHKIMH OTIEPaTUBHOTO YIPABICHUS MTPOU3BOACTBOM. OpraHu3aiysi OIepaTuBHOTO YIPABICHUS.
YipaBieHue COIaabHBIM Pa3BUTHEM KOJUIeKTHBAa. OpraHnu3aiioHHas M KOPIOPAaTHBHAS KYJIbTypa
CymHocts 3¢ dexktuBHOCTH ynpaieHus. Kputepunm u mokaszarenu 3¢G¢GEKTHBHOCTH YIPaBICHHS.
OkoHoMuueckas 3¢ pexTuBHOCTh. ConpanbHast 3pPeKTHBHOCTD

10.MertoauKa OICHKH ICATSIbHOCTH KaApOB. ATTECTAIINS.

11.1lnanupoBanue enoBoM Kapbepbl. COBpeMeHHbIE TpeOOBaHMA K MPO(hecCHOHATPHOMY MEHEKEDPY.

12 Tlonstue Bnactu. ABTopuTeT. VICTOUHUKH ¥ BUABI BIACTH

13.BnacTb u IMYHOE BIUSHUE.

14.Ctunn ynipaBnenus. «Pemerka ynpasierns» bielika-MoyToHa.

15.Kazapogras nmonurtuka. [IpuHIMIe 1oa00pa U pacCCTaHOBKU KapoB.

16.HopMbl ¥ ieHHOCTH OopraHu3anuy. TUIHYHbIE TPYIIOBbIe IeHHOCTH 1o ['. CaliMoHy

17.HomuHanbHbIE (PaKTOPHI B OPraHU3allMOHHON KynbType. Moaens Xodcerena

18.0Ompenenenne >kM3HEHHBIX MPHOPUTETOB U IOCTAHOBKA 38124

19.TexHonorus palMOHAIEHOTO IPOBEJICHNUS COBEIIAHHI 1 BEJCHUS IIEPETOBOPOB

20. DyHKIHOHANBHOE IIAHUPOBAaHNE PAOOTHI B MTPOQECCHOHATLHOMN MEATeILHOCTH

21.YmpaBiaeHue Ka4eCTBOM B COOTBETCTBUH TpeOOBaHUI CTAaHIAPTOB

22.Y1papieHne pucKkamMu U o0ecrieyeHre IKOJIOTHIeCKor 0€30MacHOCTH

© XN O~ W

Komnnexm mecmos ona mexkywezo Konmponsa
no aucuunianne «MeHeTKMeHT»

Tectsl Mo gucrummHe «MeEHEmKMEHT» COJIEpKaT OCHOBHBIE BOIIPOCHI IO BCEM TeEMaw,
BKJIIOYEHHBIM B pab04yl0 IPOrpaMMy JUCLUILIMHBL.

KaxxioMy cTyneHTy npH TECTUPOBAHUM 110 TUCLHUILIMHE MPEIOCTaBiIsAeTCs 15 BOmpocos, Ha
KaX/blii M3 KOTOPBIX JaHbl BapHaHTbl OTBETOB. CTYAEHTY HEOOXOAWMO BBIOpaTh OAMH WU
HECKOJIBKO MPABUJIBHBIX OTBETOB U3 MPEUIOKEHHBIX €My BAPUAHTOB OTBETOB.

Jlia BbIONIHEHMS TecTa 0TBOAUTCA 30 MUHYT.

Pa3nea 1. UcTopnyeckne TeHAEHIMH PA3BUTHSA, LeJIM U (PyHKIMH MEHeIKMEHTa
Bribepute npaBuiibHbIE OTBETHI

1. TlpeacTraBuTesiMM KaKOHl KOHIENUMH MeHeI:kMeHTa sBiasTes D.Teiinop, A.
®daijioab, I''Imepcon, I'®opa, M. Bedep, A.A.bornanos, A.K.I'acres, II.M.Kep:xenues,
O.A.Epmanckuii

a. KJIACCHMYECKOW aIMHUHHCTPATHBHOU

b. «uenoBeueckux OTHOMICHHUI» U TIOBEACHYCCKUX HAYK
C. HOBOM IIKOJIbI YIIPABJICHUS

d. MIKOJBI «yIpaBICHUS BpEMEHEM)

2. IlpeacraBuTesiMH KaKOH KOHIENIMH MeHeIKMeHTa ABjAsTcs J.Mpdiio, A. Macaoy,
M.®ouner, @.Xepuodepr, B.B.Kyiiobimes, /. Kapaern

d. KJIACCHYECKOW aJMUHUCTPATUBHOU
b. «uenmoBedecknx OTHOIICHHUIN» U MOBEICHYECCKUX HAYK



C. HOBOM IIKOJIBI YIIPABJICHUSA
d. [IKOJIBI «yTpaBJICHUS BPEMEHEM»
3. IlpencraBuTejsiMH KaKoOil KOHIENIMH MeHeMkMeHTa sBJsaTca A.WU.bepr,
A.H.Koamoropos, JI.B.Kantoposuy, B.B.Hosoxuinos, B.M.I'i1ymkos
d. KJIACCUYECKOM aJMUHUCTPATUBHOMN
b. «uenoBeyeckHX OTHOIICHUI» M MOBEACHYECKUX HAYK
C. HOBOI IIKOJIBI YIIPaBJICHUSA
d. IIKOJIBI «yNPaBICHUS BPEMEHEM»
4, «OpraHu3anMoHHbIe OTHOIIEHHUSI (OTHOIIEHHS] CYOOpAMHAIMM W KOOPAHHALMH,
COIJIACOBAHUA), BO3HUKAKIIHE B IPoLecce YIPaBJICHUA» - 3TO
(yHKIMU MEHEIKMEHTA
MpEeIMET MEHEKMEHTA
MIPUHIMITBI MEHEPKMEHTA

oo o

CYOBEKT MEHEIKMEHTA
5. «EAMHCTBO M NEJOCTHOCTH CHCTeMbl YNPaBJEHUS, COOTHOCHTEJIBbHOCTH W
ONTHMA/IbHASA  MPONOPUUOHAIBHOCTL  YNPABJIAIOIIEH W  yONpaBiseMoOil  MOACHCTEM,
ONTHMAJIbHOE COYETAHNE EHTPAJU3ANMH H IeHEeHTPATU3ANUH YIIPABJIEHHI» - ITO
a. (QYHKIIMM MCHEDKMCHTA
b. npuHIUIBI MEHEDKMEHTA
C. CcyOBEeKT MEHEIKMEHTa
d. OCHOBHBIC 3aKOHOMEPHOCTH MCHEPKMEHTA
6. CymHOCTh MEHEIKMEHTA ONpe/e/IsieTcsi Kak
a. 0COOBIH CIIeIHATbHBIN MPOIECC, BU NI TEIEHOCTH
b. Hayka U HCKYCCTBO yIpaBICHUS JHOIbMU
C. KaTeropws JIOJCH, anmapar yrnpaBIeHHs
d. Bce MOAXO/bI BEPHBI
7. Ocobasi THOKOCTH M aJaNTHBHOCTh KaK CBOWCTBO YNPaBJeHYECKHX KOMAaH/
noApa3yMeBaeT BHICOKYIH) HHHOBAIIHOHHYIO TOTOBHOCTD H ...
d) OTKPBITOCTb MEPEIOBBIM TEXHOJOTHIM U TOCTHIKCHUSM
b) 3HauMTENBEHYIO S3KOHOMHYECKYIO Pe3yIbTaTHBHOCTh
C) CIOCOOHOCTh OCYIIECTBIISITH COLUATBHOE B3aMMOJCHUCTBHE M PEaM30BBIBATH
CBOIO POJIb B KOMaH 1€
d) TOHWKXEHHBIN YPOBEHb PUCKA B JACATEILHOCTH
8. OcHoBomoJiaraouiie e H MPaBuja NOBeAEHHsI PYKOBOJAUTEEH M0 0CyIIeCTBIEHUIO
CBOHMX yNpaBJIeHYeCKUX (PyHKIUIT HA3BIBAIOT TEPMUHOM ...
a) «IIPUHIMITBI YIPABICHUS
b) «bynkiuu yrnpaBiaeHus»
C) «yIlpaBlCHHUE CBOMM BPEMEHEM)
d) «wmeroxsl ynpaBneHUs
9. OaHUM M3 OCHOBOMNOJIOKHUKOB (OpPMYJIMPOBAHUSI NMPUHLUMIIOB ynpaBjieHust B 1920-e
IT., KOTOPBIMH NPEAJIarajoch pyKoOBOACTBOBATHCH NMPH PelIeHHH YNPaBJIeHYeCKHX 32124 U
BBINOJTHEHN U (PYHKIHI MEHEIKMEHTA, SIBJISIETCH ...
a) A. daiionn
b) @. Teiinop
C) M.Bebep
d) T. Caiimon



10. HayanpHUK 1exa WM34aJ MPUKAa3 O BblHeCEeHHMH BbIFOBOpa paloOTHHKY 3a
HEBBINOJIHEHHE [OJKHOCTHBIX 00s13aHHOCTel. JlelicTBHSI PYKOBOAMTENsSI OCHOBAHBI Ha
NPUHITAIIE ...

a) JIUCIMIUINHBI
b) Lenrpanuzanuu
¢) IlmanoBocTH
d) KomrernaapsHOCTH
11. B ucTopuHu pa3BUTHS MeHeI:KMEHTA Mo/ YIPaBJIeHYeCKOH peBoT0IHeli MOHUMAETCsI
a) Ilepexom OT OAHOTO KaYECTBEHHOT'O COCTOSIHUSI MEHEDKMEHTA K IPYTOMY
b) Ilepexox OT OHOTO MOJIUTHYECKOTO PEKKMA B CTPAHE K APYTOMY
c) ConpoTuBieHHE MCHEHKEPOB OPraHU3AIUH YCTAHOBICHHBIM PaBHIIaM
d) CnocoOGHOCTH OCYHIECTBIISATh COLMAILHOE B3aMMOJICHCTBHE U PEaIM30BbIBATH CBOIO
POJIb B KOMaH/1e
12. ABTOpOM KOHUENIUH «y3KOH 0a3bD» B 0T€4eCTBEHHOI TeOPUM YNPaBJIeHHUS ObLI ...

a) ILM. Kepxenuen
b) H.A. Burke
c) A.A.Bormanos
d) A.K.Tacres

13.IlesieBoe ynpaBJ/ieHHe WIH «yIPaBJIeHHe 10 LeJasIM» He00X0AUMO NPUMEHSATH
a. Ul OpraHu3alluH ONIEPATHBHOTO YIPABICHUS
b. nmis peanusanyu nporpamMM U MPOSKTOB
C. JUIA OLIEHKU IIepCOHaa
d. mns ympaBieHUST CBOMM BPEMEHEM, BBICTPAMBAHUS W pEalU3allMd TPACKTOPUH

CaMOpPa3BHUTHs HA OCHOBE MPUHIIMIIOB 0OPa30BaHMUs B TCUCHUE BCEH KU3HU

14. Y10 Takoe pyHKUMSA MEHeKMeEHTa?
a. O06oco0eHHbIe BUIbI YIIPAaBICHYECKON JA€ATEIbHOCTU
b. OmpeneneHHOE CBOWCTBO 00BEKTA YIIPABICHHUS
Cc. OmnpexneneHHOE CBOMCTBO CyOBEKTa yIpaBICHUS
d. DT10 0060cO0NEHHBICE BHIBI YINPABICHYECKOW [ESITEIbHOCTH, HANpaBJICHHbIC Ha

OTIPEJICTICHHYIO YaCTh YIPABISEMOT0 00bEKTa JUIs TOCTHYKEHHSI TOCTABICHHOM 11eH

15. Kakasi ocHOBHAas1 PYHKIUSI MEHEeIXKMEHTA He NMpeJIcTaBjieHa B cxeme?
«IJIAHUPOBaHME — opranu3anus — XX — KOOPAHHAIUS — KOHTPOJIb)»
a. MoruBanus
b. Pacnpenenenue
C. JloBencHME IUIAHOB
d. Onpenenenue aeiicTBuit

Paspnen 2. MeToabl ynpaB/jieHUs] M TEXHOJIOTMH Pa3pad0TKH yIIPaBJIeHYeCKHX pPelIeHHH

Bribepure npaBUIbHBIE OTBETHI

1. VYkaxkure NpaBHIBbHYIO KJIACCH(PUKANMIO METOI0B yIIPABJIEHHUS.
a. OKOHOMHYECKHE, a/IMUHUCTPATUBHbBIE, OPTraHU3allMOHHO-PACIOPSAUTEIbHbIE
b. DxoHOMHYECKHE, OpPraHU3aIMOHHO-PACIIOPSAUTEIbHBIC, ICHXOJOTHYECKUE
C. DOKOHOMMYECKHE, OPraHU3allMOHHO-PACHIOPSAUTEIbHBIE, COLUATBHO-TICUXO0JIOTHYECKHE
d. DKOHOMHYECKHUE, OpPraHU3aAIHOHHbBIC, COIIMATbHbIC

2. Kakmue u3 nepevyucieHHbIX JOKYMEHTOB H BH/IOB JeSITeJIbHOCTH 00ecneYnBaloT
pacnopsiiuTesibHOe BO3AeilcTBUE?



6.

[Ipuka3ssl, pacnopsKeHus1, IOCTAHOBJICHUS, YCTHOE yKa3aHUE

Hopwmebr o6cnykuBanusi, cranaapthbl, [OCTsI o Ae10Npon3BOACTBY

JIOT>KHOCTHBIE MHCTPYKIIMH, PACTIOPSI0K pabovyero aHs

[Ipou3BoCTBEHHBIE COBEIAHUS, IJIAHEPKH

Counam,ﬂo NCHXO0JI0THYeCKHe MeTO/Ibl YIIPABJIeHHU. ..

a. OcHoOBaHbl Ha CHOCOOHOCTH YIPABIATH CBOMM BPEMEHEM, BBICTpAaUBAaTh U PEAU30BBIBATH
TPAaEKTOPUIO CAMOPA3BUTHS HA OCHOBE MPHHIIUIIOB 00Pa30BaHMUs B TCUCHHUE BCCH KU3HU

b. Onuparorcs Ha CHCTEMY SKOHOMUYECKUX HHTEPECOB JIMUHOCTH, KOJUICKTHBA U 00IIeCTBa

Hpe;lnonar al0T UCIIOJIB30BAHUC PYKOBOAUTCIIEM BJIACTU, OTBETCTBCHHOCTU NOAYMHCHHBIX

d. IToctpoeHbl Ha (OPMHUPOBAHHHM W PAa3BUTHH OOIIECTBEHHOTO MHEHHS OTHOCHTEIHLHO
OGH.ICCTBGHHO U MHAWBUAYAJIbHO 3HAYMMbIX HPABCTBCHHBIX ]_IeHHOCTef/'I

AJIMMHUCTPATHBHbIE (OPraHN3alHOHHO-PACTIOPSINTEIbHbIE) METO/IbI YIIPABJICHNS,

oo oo

o

peaji3yemMble Yepe3 NPUKa3bl, PACTIOPSIKeHNs, OTlePATHBHbIC YKA3aHUs, OKA3bIBAIOT
BO3/IeliCTBHE HA YIIPaBJIsieMblil 00beKT.

a) Ilpsmoe
b) Kocsennoe
¢) Crumynupyroriee
d) MopanbHoe
Tpu MCOIL30BAHIH YIKOHOMHYECKHX METOI0B YIIPABJIEHUS] MATePHAIbHOE BO3HATPAKICHHE
PabdOTHHKA HANIPSIMYO 3ABHCHT OT ...
d) KOHEYHOTrO PE3yJIbTara ero Tpy/a
b) mnomydenHoro cormanpHOro Adhexra
C) CIOCOOHOCTH OCYIIECTBIISATH CONMATHHOE B3AUMO/ICHCTBIC U PEATH30BHIBATH CBOIO POJTb B KOMAH/IC
d) pacnopspkeHHit pyKOBOIHTEIIS
CorJ1acHO TeOpHH MeHeKMEeHTA MeTo/IbI YIIPABJIEHHSI OPHEHTHPOBAHBI HA

BBITIOJTHEHHUE OTPEICJICHHBIX NOKA3aTe/ el MM 32JaHUI ¥ 0CYLLIeCTBJICHHE ITOCJIe UX BbINOJIHCHMS
IKOHOMHYECKOT0 BOZHATPAKICHHSA 32 Pe3yJIbTAThl pa0oThI.

a) DKOHOMHYCCKHUE
b) commansHO-TICHXOTOrMYECKHE

C) aJIMUHHCTPATUBHBIC

d) opraHM3aIMOHHO-PACTIOPSIUTEBHBIC

AJIMHHHMCTPATHBHbIE (OPraHU3AIMOHHO-PACTIOPSIMTE/IbHbIE) METO/IbI XaPAKTEePH3YIOTCSI

a) T'MOKOCTBHIO B pearupoBaHNK Ha BHEIITHNE H3MEHEHHS

b) TloBbleHHEM CTUMYITMPOBAHKSI JESITETHHOCTH PAOOTHHKOB

C) OO0s3aTeNbHOCTHIO BBINOIHEHHS U IUCIUTLUTMHAPHBIMUA TPEOOBAHUSMHU

d) ParpoHanmm3armeit TpyI0BBIX IPOIECCOB

CTpykKTypa ynpasJieHHs - 3TO:

a. COBOKYITHOCTB 3JIEMEHTOB U 3BEHHEB CHCTEMBI YIIPABICHHS

b. ®opma pasaeneHus ¥ KOOTEpaIMK IPyia B yIIPaBICHUH

C. COBOKYITHOCTB 3JIEMEHTOB U 3BEHHEB CHCTEMBI YIIPABACHHUSI M YCTaHOBICHHBIX MEKITY
HUMH CBsi3¢il CyOOpHINHAIIMN M KOOPIUHAIIUU

d. dopma pasaencHHs W KOOMEpAlMM TPyAa B YIPaBICHHWH, 3aKPEIUIAIONIas €ro JejleHHe Ha
(bYHKIMH yIIpaBIeHHs

151 peasid3anuu MPOrpaMMHO-LIeJIEBOr0 YIIPaBJIeHus 1ejiecoodpa3Hee NPUMEHSATH

CTPYKTYPY yHpaBJieHHUsI THIIA

JIMHENHOT O

(GYHKIMOHATIBHOTO

JIMHEHHO-() YHKIIMOHAILHOTO

MaTPUYHOTO

oo ow



10. PackpbIBaIOT coJep:kaHHe Mpolecca yIpaBieHHs
a. YmpaBieHYECKHE PEIICHUS
b. ®yHkuuu ynpapieHus
C. 3aKOHOMEPHOCTHU U MPUHIUIIBI YIIPaBICHUS
d. Crpykrypa ynpasjicHus
11. OnTuMaibHOe yNpaBJ/ieHYeCKoe pellieHne — 3To
a. Hawmyumias u3 abTepHATHB ¢ yYETOM ONPEIACICHHOTO KPUTEPHUs
b. Pemienue — koMmpoMuce
c. TNonmxomsmias anbTepHaTHBA, IPUEMIIEMast 1JIsl CIIOKUBIICHCS CUTYalluu
d. PemieHue, NpUHITOE C YUETOM HECKOIBKHX KPUTEPUECB
12. YnpaBieHueckoe penieHue- 3TO...
a. Pemenue, npuHnMaemMoe TaMm, TJi€ BOSHHUKIIA IPOOJIEMHAs CUTYalUs
b. KoHneHTpupoBaHHOE BBIpKEHHUE MPOIIECcCa YIPABICHHS Ha €ro 3aKIF0UUTEIIbHON CTa N
c. ®opma ynpaBIeHYECKOT0 BO3ICHCTBUS HA YIIPABISAEMBI 0OBEKT
d. Yerkue u 060cHOBaHHBIC (HOPMYITUPOBKH 33124
13. da3a noAroToBKH YNPAB/IEHYECKOI'0 PellleHHsI BKJIIOYAET MOC/IeI0BATE/IbHYI0 Peai3aluio

cJIeayommx pador:
d) BBIBJICHUE HEOOXOMMMOCTH TIPHHATHS PELICHHI
b) mocraHoBKa POOIEMBI
C) wuH(POPMAIIOHHOE 00ECTICYCHHE PELICHHST
d) oGocHoBaH¥eE abTEPHATHB YITPABIICHYSCKOTO PEIICHHUST
14. KommepuecKkuii TMPeKTOP MPHBJIEKAET K pa3padoTke IJIaHA MAPKETHHI A CJIY:K0Y MAPKETHHIa
opranusanun. Takum o6pa3zom peasimsyercs MeTO/I IPUHSATHSI YIPABJIEHYECKOI0
peleHusl.
a) TlapruchnaTtiBHBINH
b) KosternambHprit
€) HHmuBHya bHBIA
d) KomnekTiBHBII
15. DxonomMmuueckas 3(pPpeKTHBHOCTH MEHEKMEHTA B 0011IeM BH/IE PACCYHTHIBAECTCSI KAK OTHOIIICHHE
IKOHOMHYECKOT0 IeKTa 10 pe3y/ibTaTaM ynpapJieHus K ...
@) 3arparaM Ha YrpaBlICHYCCKHI TPy
b) 3arparam Ha POM3BOCTBO MPOIYKIMH
C) BBIPYYKE OT PEATH3AIIHHN TPOYKIIH
d) croumoctH umMyIiecTBa

KoMmuieKT TecToB /151 MIPOMEKYTOYHOM ATTECTAIUM.
0 JUCHHUILINHE «KMeHeIKMeHT»
DK3aMeH MNPOBOJMUTCS B BHUJE HUTOrOBOro TecTta. J[jisi BBITOJIHEHUS] TecTa OTBOAUTCS 45
MUHYT. {7 MPOXOXKIEHUS MPOMEKYTOYHON AaTTeCTalMd HEOOXOJUMO TMOJIYYUTh MPaBUIBHBIX
OTBETOB He MeHee 75%, T.e. Hy’)KHO MPaBUIILHO OTBETUTh HE MEHee, YeM Ha 15 BOIpocoB.

IIpumepHbIe 3a1aHNS UTOTOBOI'O TeCTA

1. Oprann3zauMoHHO-ynpaBJjieHYeCcKoe pelieHue- 3T0...
a) Pemrenue, mpuHEMaeMoe TaM, I7ie BO3HHUKIIA POOJIEMHAS CUTYaIIUs
b) KoHIeHTpUpOBaHHOE BBIPHKEHUE IMPOIECCAa YIPABICHHS HA €ro 3aKII0YMTEIbHOM
CTaJuH
c) dopma ympaBIECHYCCKOTO BO3ICHCTBHS HAa YIPABIAEMbIH 00BEKT



d) Uerkue u 000cHOBaHHBIE (POPMYTUPOBKH 33124

2. Kakue cTujim npeacTaBjieHbl B «ynpaBJjieHUYeCKoii pemeTke» bieiika-MyrTona?

d) «HUILETa YIPaBICHUSN», CTWIb «KOMIIPOMHCCOBY», HAy4YHbBIH, yIpaBliCHHUE
«3aropoAHbIM KIIyOOM», aBTOPUTAPHBIHA

b) «Humiera ympaBieHUS», CTHIb «KOMIIPOMHCCOB», JIMOCpPaANIbHBINA, YIIPABICHUE
«3aropoAHbIM KIIyOOM», aBTOPUTAPHBIIH

C) «HHIIETA YIPABICHUA», CTHIIb «KOMIIPOMHCCOBY», «HJCAIbHBINY», YIIPABICHUE
«3aropoAHbIM KIIyOOM», MaKCUMaJIbHOE BHUMaHHUE MPOU3BOJICTBY

d) MakcMMallbHOE BHHMaHHE TPOU3BOJCTBY, CTHJIb «KOMIIPOMHCCOB», Hay4HBIH,
yIpaBieHUE «3arOPOIHBIM KIIyOOM», aBTOPUTAPHBIN

3. Ykaxxute HauOojee TouHoe omnpeedeHue mnousTua HOT ("wHayuyHasi opraHu3auus
ynpaBJIeHYeCKoro Tpyaa'")

a) D10 opraHu3anus pabourx MECT U 00eCIeUCHIE HOPMAJTbHBIX YCIIOBHM Tpy/1a

b)Dto mpouecc ympapieHHsT CBOMM BPEMCHEM, BBICTPAHBAHUS M PeaM3alliu
TPAeKTOPHU CaMOPA3BUTHS HA OCHOBE IIPUHIIUIIOB 00pa30BaHMUs B TCUEHHUE BCEH )KU3HH

C)DTO TpolecC CHUCTEMAaTHYECKOrO0 COBEPIICHCTBOBAHUS CYIIECTBYIOLICH —€ro
OpraHu3allui Ha OCHOBE IIMPOKOI'0 MCII0JIb30BaHMsI HAYKU U IIEPEOBOrO OIbITA

d) TexHrKa TMYHOI PabOTHI MECHEIDKEPOB

4. Kakoii 3J1eMeHT He BXOIUT B CHCTeMY YIpaBJIeHHsI ePCOHATIOM?
a) Pa3paboTka KaJpoBO# MOIUTHKH
b) ®opmupoBanue crcTEMBI OILIATH TPYIQ
C) Atrtecranusi nepcoHana
d) CocrasiieHre ceTeBbIX TpaQUKOB MPOBEACHUS PadOT

5. BepHblI JIH cJeAyIOIIne CyKIeHHs 0 COMUATLHOM B3auMoaencTBuu?
A. TIpu couuajbHOM B3aUMOIeiiCTBHH OCYIIECTBJISIETCS] 00MEH IeiiCTBUSIMH Pa3HOTO
xapakrepa.
b. [Ipu counajbHOM B3aHMO/IEIiCTBHH JEHCTBHSI OJHOI0 YYACTHHKA ABTOHOMHBI 10
OTHOILEHHIO K JIeiCTBHIIM IPYyroro.

a) BepHo To1BKO A

b) Bepuo Tonbko b

C) Bepubl 00a cyxaeHus

d) OGa cyxaeHusI HEBEPHBI

6. Uem onpenessiercss HeopMaabHasi CTPYKTYpPa KOMaH/AbI?
a) JIOJKHOCTHBIM TIOJIOKEHHEM €ro YJICHOB
b) Hanmmarem pa3Ho0Opa3HBIX MEKITHYHOCTHBIX OTHOIICHHIA
c) OOpa3oBaHKeM MaJbIX TPYIII
d) CoueTanueM MPUMEHSEMbIX METOJIOB YIIPABJICHHS

7. OnTUMaJbHOE OPraHU3aIHOHHO-YIIPABJIeHYECKOe PelleHHe — 3TO
a) Hawmnydimas u3 agbTepHATHB C YUETOM ONPENEIICHHOTO KPUTEPHUS
b) Pemenune — kommpomuce
c) INoaxonsimas anbTepHATHBA, IPUEMIIEMast JUTS CIIOKUBILEHCS CUTYaIHH
d) Permenue, MpUHATOE C YIETOM HECKOJIBKUX KPUTEPHEB

8. COBOKYNHOCTH YCTAHOBMBIINXCSI TPAAMIHUIi, CHMBOJIOB, IeHHOCTEH, BepOBaHMIA,
onpeaessIOMUX XapaKTep B3aHMOOTHOIIEHUIT U MOBeIeHHs JII0/eil B OpraHu3ammum,
HA3bIBAETCS B MEHEI)KMEHTe

a) OpraHu3anuOHHOM CTPYKTYPOi

b) OpranuzanuoHHO KyIbTYpOU

c) Kowmmosurueir opranu3aiim

d) TIIpaBoBBIM CTaTyCcOM



9. OcHOBHOIi 3a1a4eli KaIPOBOI MOJUTHKH OPTAHU3AINHU SABJISETCH. ..
a) OoecrieueHnEe KOHKYPEHTOCIIOCOOHOCTH ITEPCOHAIA OPTaHH3aIIH
b) OO6ecneyeHne BEICOKOIO KauecTBa KaI[pOBOTO MOTEHIMATA TIPS PUSTHS
c) Ilomnepxanue 3aHATOCTH HA MPEINPHUATHI
d) TIpoBeneHne MapKeTHHIa IIEPCOHATIA

10. CounajabHO-IICUXO0JOrHYECKHE METOAbI BKIIOYAIOT ...
a) dopmupoBaHHE ONTHUMAIBHON CTPYKTYPhI (PMHAHCOBBIX PECYPCOB
b) dopmupoBaHue OpraHU3aNUOHHON KYIbTYPhI
c) dopMuUpOBaHHE OPraHU3ALUOHHON CTPYKTYPBI YIIPABICHHUS
d) Pa3paboTKy CHCTEMBI OILIATHI TPy

11. CorJiacHO TeOpHH MEHEIKMEHTAa, IKOHOMHYECKHE MEeTO/IbI YIPaBJICHHUS MIEPCOHATIOM
BKJIKOYAIOT ...

a) IlnanupoBaHue NOTPEOHOCTH MEPCOHAA

b) MarepuanpHoe CTUMYIUPOBAHUE

€) WHcTpykTHpOBaHHE MIEpCOHAA

d) ParnuoHanbHYIO OPraHU3aIHIO 3apabOTHOM TLTATHI

12. ®dakT [O0CTHKEHUSI KJIIYEBBIX Iiejieli OpraHum3anud W TMepcoHala ¢ MeHbIIMMH
(puHaHCOBBIMM 3aTpaTaMH CBHACTENbCTBYET O _ J(P(PEeKTHUBHOCTH YIPABJICHYECKOIO
pelieHust

a) CoumanpHOI

b) TomuTHueckoi

C) Drtuyeckoii

d) DxoHoMuuYecKoi

13. M3yyenue ycia0BHil Tpyaa H HX KOPPEKTHPOBKA OTHOCHTCA K (YHKUHSIM TaKoOro
MoApa3Ae/IeHUs1 KaAPOBOM CJIY:KObl KPYITHOM OPraHU3aluM, KAK CEKTOP ...

a) Crparern4eckoro ymnpaBJIeHHUs IEPCOHATIOM

b) Oxpansl Tpya ¥ TEXHUKHA O€30MACHOCTH

€) Haiima paboueii cuibl

d) TpyaoBBIX OTHOIICHHI

14. HcnoJib30BaHUE COLMATBHO-TICHX0JIOTHYECKHX METO/I0B Mpeanosaraer

a) DKOHOMHYECKOE CTUMYJTMPOBAHHE PAOOTHHUKOB

b) Ympasnenue cBoMM BpeMeHEM, BHICTPAUBAHKE U PEATH3AIINIO TPACKTOPHH CAMOPA3BUTHSI HA OCHOBE
TIPUHIATIOB 00Pa30BaHMS B TEUCHHE BCEH YKU3HH

C) MopaibHOE CTUMYITPOBaHHE PAOOTHUKOB

d) PermamentnpoBaHue KOMIIETEHIMI U OTBETCTBEHHOCTH

15. Ocoboe B3aumoeiicTBe HHAMBUIOB, TPYNII U 00beIUHEHUH MPU CTOJIKHOBEHMH HX
HEeCOBMECTUMBIX B3IJISZIOB, MO3ULIMIA M HHTEPECOB — 3TO

a) CormanbHbIiA KOHQIMKT

b) CormasbHblil KOHTAKT

C) lemoBoe mapTHEPCTBO

d) CormanbHbIi KOHTPOJIb

16. YkaxuTe NPAaBHWIBHYK) TMOCJEI0BATEIbHOCTh [IHATHOCTHKH IUIAHMPOBAHHUS CBOEro
BpPEMEHHU:
a) BHEIITHHE (HaKTOPBI, TICUXOJIOTHYECKHE TPETISATCTBUS, TEXHUUECKHE ONIMOKH
b)ncuxonornyeckue NpensTCTBHS, TEXHUYECKUE OIIMOKHY, BHEITHUE (DaKTOPBI
C) TEXHMYECKHE OIINOKH, TICHXOJIOTHYECKHE TPETISATCTBUS, BHEITHUE (aKTOPBI
d)TexHHUYeCKHEe OMMOKH, BHEIIHUE (DAKTOPBI, ICHXOJIOTUIECKUE MPEISTCTBUS

17. «Kaiazen» — 3T0 cCHCTEMaA:



Q) pCMH)KUHUPHUHTA JINYHBIX OU3HEC-TPOILIECCOB

b)HenpepbIBHBIX HEOOBIIMX YIYUIICHUN B CAMBIX Pa3IMYHBIX MPOIECCAaX OPraHU3aAIUH
C) KapIMHAJIBHOTO COKPAILICHUS PACX0I0B Ha BBITIOJIHEHHE TIPOU3BOJICTBEHHBIX OTEPaIlHid
d)perenus u300peTaTeabCKUX 3a71a4

18. OcHoBomoJIarauMe Wied W MPABHJIA TOBEJEHHS MEHEIKePOB MO OCYIIECTBJIEHUIO
CBOMX YIpaBJIeHYeCKUX (PYHKIHIT HA3BIBAIOT TEPMHUHOM ...
d) «IPUHIIMIIBI YIPABICHHUSD
b) «pynKIMH yrpaBIeHUS
C) «yIpaBJeHUE CBOUM BPEMEHEM»
d) «meronsl yrpaBiIcHUS
19. Pyxosooumenv 3amemun, umo 6 e20 omoene 8 NOCieOHee 8peMsi CYUJeCMBEHHO CHUBUIUCD
nokazamenu pabomul. Jloou uawe cmaru Oonyckamv OWUOKU, He BLINOJIHAIOM B08PEeMs
NOJYYEHHblE 3A0aHUS, YYACMUIUCL KOH@auKkmbl. Ha npownoti nedene ciyuuncsi Hepuwiil cpul8 y
ooHou u3z compyoHuy, OHa 0aéHO nNpocula npedoCMasums el OmMHnYCK No CeMEeUHbIM
obcmosamenbcmeam, O0OHAKO celiuac 8 omoene OblI0 OYeHb MHO20 pabombl, U PYKOBOOUMENb
omka3zan eu 6 npocvoe. CompyoHUya o4eHb Nepedxcusand no SMmomy nogoody, max Kax et Oblio
HeoOX00UMO peuams cemelinble npobiemMvl U 8 Mo dice epems MHO20 pabomams. Pykoeooumens
coopan compyoHukos omoena u nobecedosan ¢ HUMU. BwiscHunocb, umo ocHO8Has npobiema
HeYyO0B/IemBOPUMENbHbIX Pe3Vibmamos pabomvl Oblia C8A3aHA ¢ PYMUHHOCMbIO padbomvl U
8bICOKOU YMOMIAEMOCIbIO pabomHuKkos. Pykosooumens npednoscun nepecmompems pacnopsook
OHsL U VAYYUUMb YCI0BUS Pe2AMEHMUPOBAHHO20 NEPUOOULeCcKo20 omovixa Ha pabome. Kpome
9M0O20, OH NPedoCmasul PaAbOMHUKAM BO3MONCHOCL 3AHUMAMbCA CHOPMOM U  HPOXOOUMDb
0b6pazosamenvHvle U MEOPUECKUE KYPCbL 3d CUEm OPSAHUZAYUU.
K pa3HOBHIHOCTH Kakoro KOH(IIMKTa B MEHEPKMEHTE OTHOCHUTCS CUTYyallds C HEPBHBIM
CpbIBOM paboTHHIBI. OOG0CHYITE CBOI BHIOOD.
a) BHYTpHIHYHOCTHBIN
b) MexIUIHOCTHBIN
€) KoHCTpyKTHBHBII
d) JdecTpyKTHBHBII
20. Ilpeonpusmue peanusyem npoeKm NoO COBEPULEHCINBOBAHUIO COOCMBEHHOU CMPYKMYPbl
ynpasnenus. Bce compyonuxu annapama ynpasnenus opeanuzayuu npouiiu ammecmayuro. 1lo
umozam ammecmayuyu y OmoenbHblX COMPYOHUKO8 OblLiU OMKOPPEKMUPOBAHBL OONHCHOCHIHbIE
00513aHHOCMU, HEKOMOpble COMPYOHUKU ObLIU HANPABLEHbl HA KYPCbl NEPenoo2omo6Ku U
nosvluleHus Keanugurayuu. Pykosoocmeo npednpusmusi npueiacuio KoMamoy npocpecCUHbIX
KOyuepos OJisk 00yUueHUss COMPYOHUKO8 HA KIIOHUeBbIX NOCMAX HABLIKAM 8 chepe KOMMYHUKAYUull u
sedeHus: nepe2o6opos. bulio npednpunamo u cokpawjenue psaoa ynpasienyeckux ooaxcHocme. Ilo
umozam 200da, Ko2oa Ovbliu NPOU3Be0eHbl VKA3AHHbIE MEPONPUAmMuUs, Npeonpusmue noay4uLo
crnedyrouue pe3yibmamsl 0esimeibHOCHU.

ITocrne
Mo coBepiieHCcTBOBaHUS
[TokazaTenu COBEPILIEHCTBOBAHUSA

CTPYKTYPhI YIIPaBJICHUA CTPYKTYpBbI YIIPaBJICHUS

Brlpyuka OT peanu3aluy NpPOAYKLUH, ThIC.

v6 16000 17000
COBOKYITHEIE 3aTpaThl, THIC. PYO. 12295 12700
3aTpaThl Ha  COJEp)KAHWE  armapara 975 1075

yIIpaBlieHHs, ThIC. PyO.

VYnpasnenueckass 3((EKTUBHOCTh TPEANPHUITHS B PE3yabTaTe peaNn3alydd YIPaBICHYECKOTO
peLIeHHs Mo MPeoOpa30BaHUIO CTPYKTYPHI YIIPABJICHUS yBEIHUMIACh Ha (000CHYHTE CBOM BHIOOD):
a) Ha 1 muH. pyo.
b) Ha 0,2 m.m.
) ma 0,6 ..



d) manHOe ympaBieH4eckoe penieHue HedhHEeKTHBHO
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